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Executive summary

Georgia’s e-commerce market is expanding rapidly, supported by a growing 

user base, strong competition, improved platforms, and a well-developed 

digital and financial ecosystem. Key challenges remain delivery speed, regional 

coverage, courier shortages, and consumer trust in product quality.

Georgia’s e-commerce market expanded tenfold in 2018-24, reaching GEL 

3.5bn in 2024. Growth remained strong in 1H25 (+40.6% y/y to GEL 2.1bn), and 

we expect the market to reach GEL 4.7bn in 2025. 

Key players in the services segment are Wolt, Glovo, Bolt, Yandex, biletebi.ge, 

and tkt.ge. The first four are international companies whose entry into the 

Georgian market has been a major driver of e-commerce development. 

Competition is significantly higher in the goods segment: the main domestic 

players include Veli.Store, Extra.ge, and most branded retail chains operating in 

Georgia, while leading platforms for cross-border purchases are Temu, 

Amazon, eBay, AliExpress, Taobao, Trendyol, Zara, and Farfetch.

Local e-commerce accounted for 61% of the market in 2024 (GEL 2.1bn), up 

from 16% in 2018. Services e-commerce totaled GEL 1.6bn and was the main 

growth driver, while retail e-commerce reached GEL 0.5bn. 

Cross-border e-commerce expanded sixfold to GEL 1.4bn over 2018-24 and 

accelerated further in 1H25 (+56.7% y/y). We expect cross-border e-commerce 

to reach GEL 1.8bn in 2025. Key players include Temu, Amazon, AliExpress, 

eBay, Trendyol, Zara, and Farfetch; In 1H25, Temu accounted for c.50% of 

transaction volumes and c.35% of transaction value, reflecting its low average 

ticket size, efficient logistics, and aggressive promotions. 

E-commerce accounted for 8.0% of retail turnover in 1H25 (vs 3.6% in 2021), 

with 2.2% local and 5.8% cross-border. We forecast 20.5% CAGR over 2024-30, 

with market size reaching GEL 10.7bn by 2030 and retail penetration rising to 

c.13%, driven by logistics improvements, higher purchase frequency, and 

continued digital adoption. 

Market success is driven by four key factors: price, assortment, customer 

experience, and delivery speed. In our view, players that can effectively deliver 

on all four dimensions will be well positioned to significantly strengthen their 

market presence.

For more detailed information please see our full report in Georgian on 

www.galtandtaggart.com 

https://ramad.bog.ge/galt/GEO-E-commerce-sector-in-Georgia_29.Dec_.2025.pdf
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E-commerce ecosystem in Georgia in 2024

Online 
shoppers

Source: NBG, company survey, Galt & Taggart

1.0mn ₾ 3.5bn

Share of local 
e-commerce

61%

Companies 
selling online

10k

E-commerce 
market size
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Total market size ₾3.5bn

Local e-commerce ₾2.1bn
Cross-border e-commerce 

₾1.4bn

Services ₾1.6bn Goods ₾0.5bn

Restaurants, Taxi, postal services, 
tickets

Clothing & accessories, electronic appliances, 
home improvement, cosmetics& perfumery, 

FMCG, pharma

Goods

E-commerce market size in Georgia, GEL bn
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Cross-border e-commerce

Local retail sector e-commerce

Local service e-commerce

E-commerce in Georgia increased tenfold over 2018-24 and remains on a strong growth 
path

E-commerce market size in Georgia, GEL bn

• E-commerce market size reached GEL 3.5bn in 2024. E-commerce in Georgia has shown strong and consistent growth over 2018-2024, with total sales increasing more than 

tenfold - from GEL 0.3bn in 2018 to GEL 3.5 bn in 2024. The rapid growth continued in 2025 as well, showing 40.6% annual growth in 1H25. 

• Local e-commerce outpaced cross-border sales and grabbed 61% of market in 2024 (up from 16% in 2018) and reached GEL 2.1bn. The rapid development of e-commerce in 

Georgia is supported by Georgia’s well-developed digital infrastructure, the growing number of online platforms, the presence of international players, and simplified cross-border 

purchasing and delivery. 

+40.6% 

+3x over 2021-24
+10x over 2018-24

2024 1H25

Total e-commerce 3.5 2.1

Cross-border e-commerce 1.4 0.9

Local e-commerce 2.1 1.2

Local services e-commerce 1.6 0.9

Local retail e-commerce 0.5 0.3

E-commerce in Georgia, GEL bn

Source: NBG, company survey, Galt & Taggart
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Major e-commerce entrants have transformed the market landscape

Key e-commerce companies by their market entrance dates

Source: company survey, Galt & Taggart

2015
TKT.ge 

2014
Bolt Taxi

2016
Yandex Taxi

2020

Extra.ge

Bolt Food

2021
Veli.Store

2023

Temu

2018
Wolt
Glovo

2024
Yandex Food

<2008
Biletebi.ge
MyMarket.ge
USA2GEORGIA

2010
Inex 

2025

WildBerries
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18.6%
16.7%

20.6% 20.8% 21.3% 21.2%
23.8%

30.0% 31.3%

37.4%

43.4%

26.1%

41.0%

33.3%

61.1%

38.3%

15.3%

0.4
0.4

0.5 0.5
0.5 0.5

0.6

0.8
0.9

1.0

0%

10%

20%

30%

40%

50%

60%

70%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Urban Rural Women Men 15-29 30-59 60+

15y+ population By location
2025

By age group
2025

By gender
2025

Number of online shoppers in Georgia increased significantly in last 3 years…

% of population aged 15+ using the internet for buying goods or services during the previous 12 months

+6.1 ppts

E-commerce users, mn

Source: Geostat, Galt & Taggart

Note: July figures for each year
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Internet 
penetration

92.0%
in 2025

Debit card 
ownership

64.0%
in 2024

Average salary 
growth

10.7%
Over 2018-25

Population in 9 
largest cities

51%
in 2025

…supported by strong digital and financial infrastructure, growth of disposable 
income and urbanization
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Local e-commerce
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Food delivery

37%

Taxi

22%

Postal services

11%

Electronics

9%

FMCG
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Tickets

5%

Pharma

4%

Fashion

2%

Other retail

4%
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Retail sectors

Services

Food delivery and taxi services accounted for over half of local e-commerce 
market in Georgia in 2024 and their share is increasing

Local e-commerce market size, GEL bn Local e-commerce by sectors, 2024

• Local e-commerce in Georgia reached GEL 2.1bn in 2024, up from GEL 0.5bn in 2020. This growth was largely driven by the entry of international platforms such as Glovo, Wolt, 

Bolt, and Yandex, which today account for the largest share of local e-commerce.

• Food delivery and taxi services accounted for 59% of local e-commerce market in Georgia in 2024 and their share is increasing. Retail sectors accounted to 25% of local e-commerce 

in 2024. 

+31.2% y/y

GEL 2.1 bn

Source: NBG, company survey, Galt & Taggart
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Among service sectors, food delivery from restaurants is the fastest-growing

0.5

0.8

0.5

2023 2024 1H25

Restaurants

0.1
0.1

0.1

2023 2024 1H25

TicketsParcel delivery

0.2
0.2

0.1

2023 2024 1H25

0.4

0.5

0.2

2023 2024 1H25

Taxi

-2% y/y
+9% y/y

+34% y/y

+32% y/y

+54% y/y

+34% y/y

+22% y/y -26% y/y

E-commerce in selected service sectors, GEL bn

Source: NBG, Geostat, Galt & Taggart
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Cross-border e-commerce
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Fashion

30%

Electronics

10%

Home refurbishment

5%Costmetics

1%

Mixed goods and 

other

54%

0.4

0.7
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0.6

0.3

0.3

0.2
0.3

0.5

0.6
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1.0

1.2

1.4
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Specialized stores

Mixed-goods marketplaces

Cross-border e-commerce
+56.7% y/y

Cross-border e-commerce mostly grew on the back of mixed-goods marketplaces

Cross-border e-commerce, GEL bn Cross-border e-commerce by sectors, 2024

GEL

1.4bn

• Cross-border e-commerce expanded sixfold from GEL 0.2bn in 2018 to GEL 1.4bn in 2024 and accelerated in 2024-1H25, following Temu’s market entry. In 1H25, cross-border e-

commerce increased by 56.7% y/y to record high value of GEL 0.9bn and we expect cross-border e-commerce to reach GEL 1.8mn by end of 2025.

• Georgians typically purchase fashion, electronics, beauty, and home goods from international platforms. Mixed-product marketplaces are preferred over specialized stores as 

their share rose from 42% in 2023 to 62% in 1H25, largely due to Temu’s entrance on Georgian market in 2024.

Temu

Amazon

Ebay

Aliexpress…

Source: NBG, company survey, Galt & Taggart
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Average ticket size by selected countries

Temu is market leader in cross-border e-commerce, holding 50% in transaction 
count and 35% in transaction value and has lowest ticket size

Top-5 companies by purchase value Top-5 companies by number of transactions
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6%

6%

6%

10%

20%

7%

6%

5%

5%

4%

35%

5%

4%

5%

4%

1%

Temu

Amazon

TaoBao

Alibaba

eBay

Trendyol

2023

2024

1H25

0%

5%

6%

1%

3%

18%

31%

2%

3%

0%

2%

5%

50%

2%

2%

0%

1%

2%

Temu

TaoBao

PINDUODUO

Trendyol

Amazon

Aliexpress

2023

2024

1H25

Temu is a key exception to the standard delivery process, offering direct doorstep delivery from China contrary to several stop delivery process mainly used in cross-border e-

commerce. By operating multiple weekly flights to Tbilisi, and using several last-mile delivery companies (such as Onex, GFS express and Georgian post) delivery time of Temu is reduced 

to 7-14 days, and the customs clearance process is fully handled by the marketplace operator. This faster and more convenient delivery model, combined with aggressive marketing, is a 

major reason behind Temu’s rapid market dominance. Temu, similar to other Chinese companies has low average ticket size, explaining the high difference between its shares in 

transaction count and transaction value. 

52

74

78

143

171

45

64

80

134

185

43

60

103

148

205

China

Turkey

Cross-border

average

EU

USA

2023

2024

1H25

Share in total Share in total GEL

Source: Galt & Taggart
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E-commerce in retail trade
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Fashion

29%

Electronics

24%

Home 

refurbishment

21%

Cosmetics & 
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Other
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Local e-commerce

Cross-border e-commerce

Cross border e-commerce

Electronics

34%

FMCG

24%
Cosmetics & 

Pharma

21%

Fashion

9%

Home 

refurbishment

8%

Other

3%

E-commerce in retail sector is dominated 
by cross-border trade

Retail e-commerce in Georgia, GEL mn

E-commerce by sectors, 2024 (G&T estimate)

Source: NBG, Company survey, Galt & Taggart

Note: Galt & Taggart’s estimate of product categorization in cross-border e-commerce

Total retail e-commerce

+49.0%  

Local retail e-commerce

CAGR +39.1% 
over 2018-24

Fashion

37%

Home 

refurbishment

25%

Electronics

20%

Costmetics & 

perfumery

4%

Other

13%
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0.2% 0.3%
0.9% 0.8% 0.9%

1.4%
1.7%

2.1%
1.7%

2.1%
2.7% 2.8%

3.2%
3.5%

4.5%

5.8%

1.9%
2.3%

3.7% 3.6%
4.1%

4.9%

6.2%

8.0%7.8%
7.2%

9.6%

13.6%
10.8%

11.7%

13.1%

0%

2%

4%

6%

8%

10%

12%

14%

2018 2019 2020 2021 2022 2023 2024 1H25

Local E-commerce
Cross-border e-commerce
Total E-commerce
EU average

Share of e-commerce in retail trade increased rapidly over 2024-25 and trend is 
expected to continue

Share of e-commerce in total retail sales

Source: Geostat, Eurostat, NBG, Galt & Taggart

Note: Retail trade excludes trade with gasoline and diesel products

• E-commerce’s share in Georgia’s retail sector is rising, mainly driven by cross-border sales on back of increased fashion retail sales and entrance of marketplaces such as Temu. 

• Similar to the EU trend, the sharp pandemic-era surge in 2020-2021 has subsided, with growth returning to its pre-pandemic trajectory. The pandemic period proved to be an 

exceptional spike rather than a lasting boost to e-commerce development.

E-commerce sales as % of retail trade turnover, 2024
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Cross-border from mixed-goods marketplaces (G&T estimate)

Cross-border from specialized stores

Local e-commerce

Pharma

Among retail sectors, e-commerce holds significant share in fashion and 
electronics retail sectors

Fashion Retail Electronics Cosmetics & Perfumery Home refurbishment

Source: Geostat, NBG, Company data, Galt & Taggart

Note: Shares are calculated based on total spending, including in-store sales, local e-commerce, and cross-border e-commerce. 

FMCG

Share of e-commerce in selected retail sectors, % of total
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Fashion retail stores Criteria for company selectionMixed-goods marketplaces
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Veli StoreExtra
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Number of visits on website

Competitive positioning diagram in selected sectors, 1H25

Foreign companies outperform Georgians in fashion and mixed-good categories

Bubble size is relative 
to sales value in GEL

Bubble size is relative 
to sales value in GEL

Source: SEMrush, Galt & Taggart

Note: scales of these chats are not similar to each other

• Product price

• Product variety and quality

• User experience

• Delivery time and process
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E-commerce outlook
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• Delivery inefficiencies – 
time, coverage area, courier 
shortage

• Operational difficulties – 
synchronizing stocks, 
manpower, website 
development, etc.

• Consumer trust and return 
costs

• Informal market via social 
media 

Challenges

• Growing number of 
e-commerce users

• Strong digital infrastructure 
- smartphone and internet 
penetration

• Well-developed online payment 
tools

• Legal framework

• Experienced market players

Strength

Source: Galt & Taggart

• AI integration –
to improve consumer trust and 
service, tailor searches and 
suggestions, etc. 

• Delivery process optimization

• Warehouse sales option – 
as optional business model, to 
reduce price on back of rent 
expense reduction and shorten 
delivery time

• Reduce assortment and price 
gaps between Georgian and 
some foreign sites 

Next steps

E-commerce market has strong potential for growth despite ongoing challenges
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Restaurants

35%

Retail sectors

34%

Taxi

12%

Delivery & 

postal

15%

Tickets

4%

GEL

6.0bn

We expect e-commerce market to triple in size by 2030

Forecast of e-commerce market size in Georgia, GEL bn Local e-commerce by sectors, 2030F

We forecast e-commerce market to reach GEL 10.7bn by 2030, supported by strong digital infrastructure, improving payment adoption, and rising consumer spending. 

For retail sector e-commerce, we estimated e-commerce share to reach EU’s current average of 13.1% ( up from 8.0% in 1H25) out of which cross border will be dominant 

at 9.1% (up from 5.8% in 1H25) and local retail trade at 4.0% (up from 2.2% in 1H25)
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Source: Galt & Taggart
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Share of 
e-commerce 

in retail trade

E-commerce 
market size

Source: Galt & Taggart

10.5bn

Local 
e-commerce

₾ 6.0bn 13.1%

Number 
of users

50%
of total 

population

₾

E-commerce market by 2030
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This document is the property of and has been prepared by JSC Galt & Taggart ("Galt & Taggart"), a member of Lion Finance group PLC (‘Group”) 
solely for informational purposes and independently of the respective companies mentioned herein. This document does not constitute or form part of, 
and should not be construed as, an offer or solicitation or invitation of an offer to buy, sell or subscribe for any securities or assets and nothing 
contained herein shall form the basis of any contract or commitment whatsoever or shall be considered as a recommendation to take any such 
actions.

Galt & Taggart is authorized to perform professional activities on the Georgian market. The distribution of this document in certain jurisdictions may 
be restricted by law. Persons into whose possession this document comes are required by Galt & Taggart to inform themselves about and to observe 
any and all restrictions applicable to them. This document is not directed to, or intended for distribution, directly or indirectly, to, or use by, any person 
or entity that is a citizen or resident located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use 
would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

Investments (or any short-term transactions) in emerging markets involve significant risk and volatility and may not be suitable for everyone. The 
recipients of this document must make their own investment decisions as they believe appropriate based on their specific objectives and financial 
situation. When doing so, such recipients should be sure to make their own assessment of the risks inherent in emerging market investments, including 
potential political and economic instability, other political risks including without limitation changes to laws and tariffs, and nationalization of assets, 
and currency exchange risk.

No representation, warranty or undertaking, express or implied, is or will be made by Galt & Taggart or any other member of the Group or their 
respective directors, employees, affiliates, advisers or agents or any other person as to, and no reliance should be placed on, the fairness, accuracy, 
completeness or correctness of this document and the information contained herein (and whether any information has been omitted from this 
document) and no reliance should be placed on it. This document should not be considered as a complete description of the markets, industries and/or 
companies referred to herein. Nothing contained in this document is, is to be construed as, or shall be relied on as legal, investment, business or tax 
advice, whether relating to the past or the future, by Galt & Taggart any other member of the Group or any of their respective directors, employees, 
affiliates, advisers or agents in any respect. Recipients are required to make their own independent investigation and appraisal of the matters 
discussed herein. Any investment decision should be made at the investor's sole discretion. To the extent permitted by law, Galt & Taggart, any other 
member of the Group and their respective directors, employees, affiliates, advisers and agents disclaim all liability whatsoever (in negligence or 
otherwise) for any loss or damages however arising, directly or indirectly, from any use of this document or its contents or otherwise arising in 
connection with this document, or for any act, or failure to act, by any party, on the basis of this document. 

The information in this document is subject to verification, completion and change without notice and Galt & Taggart is not under any obligation to 
update or keep current the information contained herein. The delivery of this document shall not, under any circumstances, create any implication that 
there has been no change in the information since the date hereof or the date upon which this document has been most recently updated, or that the 
information contained in this document is correct as at any time subsequent to the date on which it is supplied or, if different, the date indicated in 
the document containing the same. No representation or warranty, expressed or implied, is made by Galt & Taggart or any other member of the 
Group, or any of their respective directors, employees, affiliates, advisers or agents with respect to the accuracy or completeness of such information.

The information provided and opinions expressed in this document are based on the information available as of the issue date and are solely those of 
Galt & Taggart as part of its internal research coverage. Opinions, forecasts and estimates contained herein are based on information obtained from 
third party sources believed to be reliable and in good faith, and may change without notice. Third party publications, studies and surveys generally 
state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or 
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