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Outlook See e e 2075

Georgia continues to register strong growth. With Figure 1: Real GDP growth
inflation anticipated to ease from 2Q26, a refinancing rate 12% m2024 ©2025E W2026F
cut is likely during the year. Robust external inflows will 9%
support continued reserve accumulation, while the GEL is on BE9R” % ge%
expected to remain broadly stable. Downside risks to the L
outlook are primarily related to political and geopolitical 3% I I I I I Iw%
uncertainties. 0%
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6.0% GDP growth in 2026 S 2 £ 2 5 2 2
In 2025, Georgian economy maintained solid growth, © x0T E 3
expanding by 7.6% in 10M25, with international reserves Source: IMF, Geostat, Galt & Taggart
hitting a record US$ 5.8bn. The primary driver of this
growth was consumption, with robust FX inflows and a Figure 2: Average annual inflation
stable GEL also contributing significantly. We expect 60% w2024 =2025E m2026F
growth of 6.0% in 2026, underpinned by continued FX 50%
inflows - particularly from tourism, projected at US$ 4.9bn 40%
- stable GEL, and decelerating inflation, which should 30% 67 %
bolster consumer and investor confidence. Additional 20% .
support is expected from higher public capex (+9.4% y/y) 10% gy 300 b5% _52% 2 73%
and monetary easing. In the medium term, economic 0% | _ . - i I |
growth is expected to approach its potential of 5.5%. - é é 2
50bps rate cut in 2026 < 5008
Following two years of low inflation, price pressures began Source: IMF, Geostat, Galt & Taggart
to rise in Mar-25, reaching 4.8% y/y by Nov-25, driven Figure 3: Regional currencies vs. dollar
mainly by higher food and healthcare costs. We expect Period: January 1 - December 11, 2025
inflation to ease significantly from Mar-26 onward as 27.2%
pressures in these categories recede, creating room for the
NBG to begin loosening monetary policy. We forecast 3% 9.7% g 50,
average annual inflation at 3.0% in 2026, down from 3.9% 41% 36% 189

in 2025E, enabling a 50bps cut in the refinancing rate to
7.5% by year-end.

-0.1%.0.5%

Stable GEL in 2026

In our baseline scenario, where external inflows remain solid,

the current account deficit below 5% of GDP, and global RUB EUR BYN MDL GEL AMD KZT AZN UAH TRY
dollar weakness continues, the GEL is expected to remain  oreeBoombers @ epreciation

broadly stable in 2026, averaging around 2.7 per USD and

3.13 per EUR. Meanwhile, a less aggressive FX reserve

accumulation by the NBG relative to 2025 could allow for

some appreciation of the GEL.
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Georgia's economy sustained solid growth, reaching
7.6% in TO0M25...

Real GDP growth, % change y/y
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Despite robust activity, unemployment edged up to
14.1% in 9M25

Unemployment rate
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Nominal wages maintained double-digit growth, but
real wage growth slowed

Nominal and real wages
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Economic developments

...mainly driven by consumption, while investment
contribution weakened for a 2nd consecutive year
Contributions to real GDP growth, ppts
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Inflation accelerated from Mar-25, driven by higher
food prices and health costs, while core inflation
stayed below the NBG's 3.0% target
Inflation, % change y/y
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GEL strengthened 4.1% YTD, supported by robust FX

inflows, larisation and global dollar weakness
GEL/US$ and GEL/EUR
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External sector

Money transfers rose by 7.6% y/y to US$ 3.3bn in Tourism revenues grew by 4.9% y/y to US$ 4.4bn in

11M25, led mainly by the EU, USA, and Israel 11M25...
Money transfers, US$ mn Tourism revenues, US$ bn
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..however total FX balance improved, supported by ...Supporting accumulating reserves, with both gross
strong services exports, with the CA deficit and net FX reserves reaching record levels in Nov-25
narrowing to 5.2% of GDP in 1TH25
Current account deficit and net FDI, as % of GDP NBG's gross international reserves, US$ bn
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Banking and fiscal sector

Credit growth remained robust despite tight financial

conditions ...
Banking sector loan portfolio growth, (excl. FX effect)
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GEL deposit interest rates remained appealing...

Interest rates on bank deposits
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2%
10.3%
10%
8%
6%
4% 2.7%
o V

0%

%2898 R N FRIRRIRAYK
cC XN Q & & 5 0 c 2 = = o

53 0558058353038 %30385358
S sw 8 30w Hzs Aa<gOosw-os O

Fiscal deficit remained at low levels since 2023

Fiscal deficit, % of GDP
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... and dollarization ratios improved significantly

Banking sector loan and deposit dollarization
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...and GEL loan interest rates slightly increased, amid
liquidity shortage in the beginning of year
Interest rates on bank loans
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Government debt-to-GDP ratio improved further,

supported by a stable GEL and strong GDP growth
Government debt, as % of GDP
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Tourism & Hospitality

2025 in review - Tourist growth from neighbors and the EU
support Thilisi

International tourist trends and revenues

In 9M25, international tourist arrivals were up 7.9% y/y to 4.3mn,
driven by strong performance in 2Q and 3Q. Based on this
momentum, we estimate 5.5mn international tourist arrivals to
Georgia in 2025, with tourism revenues' projected to reach
US$4.6bn, up 3.9% y/y.

Tourist growth in 9M25 was driven primarily by traditional source
markets, particularly Russia, Azerbaijon and the EU, and was
complemented by continued growth from Asian and Middle Eastern
countries, notably Israel, Saudi Arabia, China, and India. These trends
supported broad-based tourism growth across Georgian regions,
with particularly strong performance in Thilisi, Mtskheta-Mtianeti
and Imereti, while other regions also recorded growth in tourist visits.

Figure 4: Number of Int'l tourists and revenue Figure 5: Int'l tourist visits by region, mn

M Tourists, mn Tourism Revenue, $ bn u9M24 9M25 % change Y/Y
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Source: GNTA, NBG, Galt and Taggart Source: GNTA, Galt and Taggart

Figure 6: Number of Int'l tourists by country, 9M25
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Source: Geostat, Galt and Taggart

! Tourism revenues include spending from overnight visitors (representing the largest category) and same-day arrivals.
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Accommodation trends and KPIs

Accommodation supply in Georgia expanded by 1.5x over 2019-25,
reaching an estimated 52.5K rooms in 2025. Adjara and Thbilisi
remained the primary hotspots for investor activity, while interest in
other regions also increased. Among the regions, Kakheti recorded
the fastest growth in supply, with room capacity rising at a 12.7%

CAGR

over 2019-25. This growth was driven by the opening of both

large and multiple small boutique and non-branded properties.

These

supply and demand trends translated into the mixed hotel

performance in 9M25:

Tbilisi: Hotels benefited from a growing number of high-
spending tourists from Russia and the EU, lifting branded
hotel occupancy to 60% in 9M25 from 55% in 9M24. However,
increased supply continued to weigh on average room rates,
which declined by 6.0% y/y to US$ 85 in 9M25.

Batumi: Hotel KPIs remained strong, supported by a surge in
Israeli tourists, largely linked to casino tourism. Middle
Eastern visitors account for more than half of hotel demand
in Batumi, with Israeli tourists representing the largest share.
As a result, branded hotel occupancy was up to 67% in 9M25
from 58% in 9M24, while ADR increased modestly by 2.4% y/y
to US$ 103.

Other regions: Performance in other regions (primarily
Kakheti and mountain resorts within the sample) was largely
unchanged. While average occupancy declined to 53% in
9M25 from 56% in 9M24, this was offset by a 3.3% y/y
increase in ADR to US$108, leaving RevPAR broadly stable in
9M?25.

Figure 7: Selected hotel KPIs Figure 8: Accommodation supply (all types) in
Georgia, rooms ‘000
Thilisi Batumi Other regions u Adjara © Tbilisi @ Samtskhe-Javakheti Kakheti  Imereti Other
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Outlook for 2026 - Focus shifts to the regions

We expect 6.1mn tourists to visit Georgia in 2026, up from an
estimated 5.5mn in 2025, supported by steady inflows from Asian,
Middle Eastern and traditional markets, including the EU. We
forecast tourism revenues at $4.9bn in 2026, up from $4.6bn in

2025E.

Despite a strong accommodation pipeline in Tbilisi and Adjara,
investor focus is shifting to the regions, according to GNTA data:

Tbilisi: Accoommodation room growth is expected to slow to a
4.6% CAGR over 2026-29, down from 6.2% CAGR in 2019-25.
As ADRs and occupancy remain under pressure due to years
of rapid supply expansion, future hotel performance will
depend more on improving the visitor mix - especially by
attracting higher-budget tourists from the EU, neighboring
countries, the Middle East, India, and China.

Adjara: Accommodation supply growth is expected to slow to
an 8.4% CAGR over 2026-29, down from 9.7% CAGR in 2019-
25, with a projected surge in short-term rental apartments.
Meeting this supply will require either a rapid increase in
tourist flows or strategies to encourage longer stays, such as
attracting digital nomads and medical tourists (for more
details see our report here).

Other regions: Accommodation supply is expected to
intensify, particularly in Samtskhe-Javakheti, Kakheti, and
Imereti. In Imereti, the Kutaisi airport supports growth
prospects. Kakheti remains below 2019 tourist boom levels, so
the planned pipeline should be approached cautiously. In
Samtskhe-Javakheti, hotels have benefited from limited
supply in recent years, but the ambitious pipeline will require
stronger tourist inflows, particularly from the Middle East,
CIS, India and the EU.

Figure 9: Accommodation pipeline (all types) for 2026-29, rooms
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Tbilisi residential real estate

2025 was a transition year for Tbilisi's residential market. After a
slow start due to weaker sentiment, demand began to recover from
mid-year and stabilized at solid levels. On the supply side, permit
issuance remained well above its long-term average, keeping
oversupply risks in focus and moderating price growth.

Demand in 2026 is expected to remain broadly similar to 2025,
supported by stable long-term fundamentals - urbanization growth,
declining household size, and improving living standards supported
by rising incomes. The main uncertainty lies on the supply side.
Several large-scale projects are planned for 2026, and continued
high permit issuance could add significant new supply to the market.
In this scenario, the addition of substantial new stock could result in
downward pressure on prices.

Real estate demand

In 2025, demand in Thilisi's residential market remained solid despite
a weak start. Early-year domestic political instability and weaker
expectations weighed on activity, prompting some buyers to
postpone purchases. From May 2025, demand recovered, supported
by accumulated unmet needs and the launch of several large-scale
projects. Overall, sales in 2025 exceeded 2023-24 levels but remained
below the 2022 peak.

According to NAPR data, Thilisi's residential market started 2025
slowly. Secondary market sales fell 3.5% y/y in 4M25. From May,
demand began to recover, with sales over May-October up 92.1% y/y.
As aresult, secondary market sales reached 17,445 units in TOM25, up
1.6% y/y.

Our real-time survey of developers shows a similar pattern in the
primary market. Sales were down 5.1% y/y in 4M25 but picked up
from May, rising 36.0% y/y over May-October. Overall, primary
market sales in T0M25 increased 19.6% Yy/y, according to Galt &
Taggart's survey of systematic developers.

Market activity remained concentrated in three key districts - Didi
Dighomi, Samgori, and Saburtalo - which together accounted for
53% of total residential sales in TOM25, driven by the high number of
ongoing projects.
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Figure 10: Apartment sales in Thilisi, ‘000 Figure 11: Apartment sales in Thilisi, US$ bn
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Source: NAPR, Galt & Taggart

Note 1: Primary market shows real estate sales made directly between buyers and developers, while secondary market shows real estate sales made between individuals
NAPR primary market transactions are a lagging indicator; real time data are reflected in our developers' survey (see Figures 12 and 13 for details below)
Note 2: Due to issue of lagged transactions on the primary market in NAPR data, primary market size is calculated taking into account real-time trends

Figure 12: Number of sold apartments in

Figure 13: Number of sold apartments in
projects of selected developers by months

projects of selected developers by years
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Figure 14: Number of sold apartments by districts (primary and secondary markets combined)
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Real estate supply

In TOM25, the living area of permits issued in Tbilisi remained broadly
flat (-0.6% y/y), maintaining the high levels seen in 2024. Elevated
permit issuance in 2023-25 originally reflected the exceptional
demand of 2022, but has not yet adjusted to lower post-peak
demand. Over 2015-21, the average annual living area of permits was
1,298,388 sqg.m, well below the 2023-25 average of 1,838,664 sq.m,
keeping oversupply risks in focus.

Figure 15: Living area of construction permits  Figure 16: Area of construction permits

issued for residential real estate in Thilisi, issued for residential real estate by months in
'000 sq.m Thilisi, ‘000 sq.m
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Source: TAS, Galt & Taggart
Note: 1) Includes residential and balcony areas 2) Only Ill and IV class multiapartment/multifunctional buildings

Real estate prices and rents

Prices increased across both primary and secondary markets in
10M25, although the pace of growth moderated compared with the
previous year. On the primary market, average annual price growth
slowed to 3.9% y/y, down from 11.7% growth in 2024. The slower
growth reflects continued high permit issuance and increased
competition, which have weighed on price growth momentum.

Despite the correction since the 2023 peak, Thilisi's rental market
remains attractive. Average rents, which reached $11.8 per sgq.m in
Mar-23, adjusted to a more sustainable range of $9-10 per sg.m in
2024 and stayed within this range throughout 2025. Rental yields

1
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continue to compare favorably with alternative investments and
remain among the highest relative to peer cities.

Figure 17: Real estate weighted average prices  Figure 18: Real estate weighted average rent
by type, US$/sq.m price in Thbilisi, US$/sq.m
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Figure 19: Real estate weighted average rent Figure 20: Rental yield by cities, Oct-25
prices by districts, US$/sq.m
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Source: NBG, Numbeo, Galt & Taggart
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Macro data and baseline forecasts

Georgia 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025E 2026F

GDP and Prices

Nominal GDP, GEL bn 34.5 36.6 41.3 45.4 49.7 49.8 60.7 72.9 80.9 91.9 1043 114.1
Nominal GDP, US$ bn 15.2 15.4 16.5 17.9 17.6 16.0 18.9 25.0 30.8 33.8 38.0 421
Nominal GDP per capita, US$ 4,085 4143 4,420 4,804 4,741 4301 5084 6731 87284 9141 10,265 11,378
Real GDP, % change y/y 3.4%  3.4% 5.2% 6.1% 54% -63% 10.6% 11.0% 7.8% 9.4%  7.5% 6.0%
CPI Inflation, ave 4.0% 21%  6.0% 2.6% 49%  52% 9.6% 11.9% 2.5% 11%  3.9% 3.0%
CPl Inflation, eop 4.9% 1.8%  6.7% 1.5% 7.0% 24% 13.9% 9.8% 0.4% 19%  4.4% 23%
GEL per US$, ave 2.27 2.37 2.51 2.53 2.82 3.1 3.22 2.92 2.63 2.72 2.74 2.71
GEL per US$, eop 2.39 2.65 2.59 2.68 2.87 3.28 3.10 2.70 2.69 2.81 2.70 2.70
GEL per EUR, ave 2.52 2.62 2.83 2.99 3.15 3.55 3.82 3.08 2.84 2.94 3.09 3.3
GEL per EUR, eop 2.62 2.79 3.10 3.07 3.21 4.02 3.50 2.88 2.98 2.93 3.15 317
GEL per GBP, ave 3.47 3.21 3.23 3.38 3.60 3.99 4.43 3.62 3.27 3.48 3.61 3.63
GEL per GBP, eop 3.55 3.26 3.50 3.40 3.76 445 4.7 3.26 3.42 3.53 3.58 3.69
Population, mn 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7

Government Finances

Budget revenues, % of GDP 27.0% 27.5% 27.0% 265% 264% 253% 25.6% 272% 27.9% 283% 27.6% 264%
Budget expenses, % of GDP 281% 289% 27.8% 272% @ 291% 345% 31.9% 29.6% 302% 30.5% 297% 28.9%
Fiscal balance (-deficit), % of GDP 24%  -27% -27% -22% 21%  -92% -6.0% -3.0% -24% -23%  -25%  -2.5%
Public debt, % of GDP 36.0% 395% 389% 382% 40.0% 59.6% 491% 392% 389% 357% 341% 33.5%

External Sector

Current account, US$ bn -1.8 -1.9 -1.3 -1.2 -1.1 -2.0 -1.9 -1.1 -1.7 -1.8 -1.9 -2.0
Current account, % of GDP -1M.6% -122% -8.0% -67% -6.0% -124% -103% -44% -55% -53% -5.0% -48%
Exports, US$ bn 6.2 6.2 7.6 8.9 9.6 6.0 8.1 13.2 151 16.2 17.3 18.3
Imports, US$ bn 8.7 8.5 Q.4 10.8 1.2 9.0 1.2 15.6 17.8 19.0 20.5 21.9
Net current transfers, US$ bn 1.1 1.1 13 1.4 1.4 1.8 23 3.1 33 3.4 Bi5 3.6
Net FDI, US$ bn 1.4 1.2 1.7 1.0 11 0.6 0.9 1.9 1.6 1.1 1.1 1.2
Net FDI, % of GDP 9.3% 81% 10.4% 5.6% 6.2% 36% 50% 7.6% 5.3% 33% 2.9% 2.9%
Gross international reserves, US$ bn 25 2.8 3.0 33 35 3.9 4.3 4.9 5.0 L.b 6.0 6.5

Financial sector

Bank loan portfolio, US$ bn 6.7 71 8.6 9.9 11.1 11.7 13.9 16.6 19.6 222 261 293
Bank loan portfolio, % of GDP 46.4% 51.7% 53.9% 58.6% 642% 768% 71.0% 61.5% 651% 669% 67.7%  69.4%
Monetary policy rate, % 8.0% 6.5% 73% 7.0% 9.0% 8.0% 10.5% 11.0% 9.50% 8.00% 8.00% 7.50%

Source: NBG, MOF, Geostat, Galt & Taggart

Note: Exports and imports include both - goods and services
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Disclaimer

This document is the property of and has been prepared by JSC Galt & Taggart ("Galt & Taggart"), a member of Lion Finance Group PLC (‘Group") solely for
informational purposes and independently of the respective companies mentioned herein. This document does not constitute or form part of, and should not be
construed as, an offer or solicitation or invitation of an offer to buy, sell or subscribe for any securities or assets and nothing contained herein shall form the basis of
any contract or commitment whatsoever or shall be considered as a recommendation to take any such actions.

Galt & Taggart is authorized to perform professional activities on the Georgian market. The distribution of this document in certain jurisdictions may be restricted by
law. Persons into whose possession this document comes are required by Galt & Taggart to inform themselves about and to observe any and all restrictions applicable
to them. This document is not directed to, or intended for distribution, directly or indirectly, to, or use by, any person or entity that is a citizen or resident located in any
locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any
registration or licensing within such jurisdiction.

Investments (or any short-term transactions) in emerging markets involve significant risk and volatility and may not be suitable for everyone. The recipients of this
document must make their own investment decisions as they believe appropriate based on their specific objectives and financial situation. When doing so, such
recipients should be sure to make their own assessment of the risks inherent in emerging market investments, including potential political and economic instability,
other political risks including without limitation changes to laws and tariffs, and nationalization of assets, and currency exchange risk.

No representation, warranty or undertaking, express or implied, is or will be made by Galt & Taggart or any other member of the Group or their respective directors,
employees, affiliates, advisers or agents or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of this
document and the information contained herein (and whether any information has been omitted from this document) and no reliance should be placed on it. This
document should not be considered as a complete description of the markets, industries and/or companies referred to herein. Nothing contained in this document is,
is to be construed as, or shall be relied on as legal, investment, business or tax advice, whether relating to the past or the future, by Galt & Taggart any other member
of the Group or any of their respective directors, employees, affiliates, advisers or agents in any respect. Recipients are required to make their own independent
investigation and appraisal of the matters discussed herein. Any investment decision should be made at the investor's sole discretion. To the extent permitted by law,
Galt & Taggart, any other member of the Group and their respective directors, employees, affiliates, advisers and agents disclaim all liability whatsoever (in negligence
or otherwise) for any loss or damages however arising, directly or indirectly, from any use of this document or its contents or otherwise arising in connection with this
document, or for any act, or failure to act, by any party, on the basis of this document.

The information in this document is subject to verification, completion and change without notice and Galt & Taggart is not under any obligation to update or keep
current the information contained herein. The delivery of this document shall not, under any circumstances, create any implication that there has been no change in
the information since the date hereof or the date upon which this document has been most recently updated, or that the information contained in this document is
correct as at any time subsequent to the date on which it is supplied or, if different, the date indicated in the document containing the same. No representation or
warranty, expressed or implied, is made by Galt & Taggart or any other member of the Group, or any of their respective directors, employees, affiliates, advisers or
agents with respect to the accuracy or completeness of such information.

The information provided and opinions expressed in this document are based on the information available as of the issue date and are solely those of Galt & Taggart
as part of its internal research coverage. Opinions, forecasts and estimates contained herein are based on information obtained from third party sources believed to
be reliable and in good faith, and may change without notice. Third party publications, studies and surveys generally state that the data contained therein have been
obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. Accordingly, undue reliance should not be
placed on any such data contained in this document. Neither Galt & Taggart, any other member of the Group, nor their respective directors, employees, affiliates,
advisors or agents make any representation or warranty, express or implied, of this document's usefulness in predicting the future performance, or in estimating the
current or future value, of any security or asset.

Galt & Taggart does, and seeks to do, and any other member of the Group may or seek to do business with companies covered in its research. As a result, investors
should be aware of a potential conflict of interest that may affect the objectivity of the information contained in this document.

Unauthorized copying, distribution, publication or retransmission of all or any part of this document by any medium or in any form for any purpose is strictly prohibited.

The recipients of this document are responsible for protecting against viruses and other destructive items. Receipt of the electronic transmission is at risk of the
recipient and it is his/her responsibility to take precautions to ensure that it is free from viruses and other items of a destructive nature.
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