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About us

Bank of Georgia Group PLC

Bank of Georgia Group PLC (the ‘Company’ — LSE: BGEO LN) is a FTSE-250 company. Its core entity is JSC Bank

of Georgia ('‘Bank of Georgia', 'BOG/, or the '‘Bank’), a digital banking leader in Georgia, serving more than 1.6 million
monthly active retail customers and more than 81 thousand monthly active business clients. Enabled by high levels of
customer satisfaction and the strength of our customer franchise, we have consistently delivered a return on average
equity above 20%.

We focus on customer relationships — supporting our clients at every step of their journeys, creating products and
services that fulfil their needs and delivering positive experiences across touchpoints. We are committed to creating
shared opportunities and building long-term value — underpinned by the highest standards of corporate governance
and a strong risk management framework and guided by our purpose.

Helping
People Achieve
More of Their

Potential
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History
11bn

Profit' (GEL)
2022

2018

1.1m

Monthly active digital users
Dec-22

2019

58

NPS
4Q22

2020

2021

2022

+ BGEO Group PLC
demerged into two
separate companies —
Bank of Georgia Group
PLC and Georgia Capital
PLC.

+ The new management
team started to execute
the Group's new
strategy, focusing on
customer and employee
experience and digital

transformation.

We released a brand

new business internet
banking platform
(Business iBank) for our
MSME and corporate
clients.

We issued an inaugural
US$ 100 million
Additional Tier 1 Capital
Perpetual Subordinated
Notes.

+ We added a number
of innovative features
to our financial mobile
application, including
peer-to-peer payments,

bill split and money

request, and digital card.

We embedded a leading
customer experience
management software
platform, Medallia, and
started to collaborate
with Salesforce,

a world's leading
customer relationship
management platform,
to have a more holistic
view of customer needs,
wants, and behaviours

across channels.

During the pandemic
we focused on customer
and employee safety,
offered loan payment
holidays to clients and
ensured the Group's
capital and liquidity
positions remained at

adequate levels.

+ We strengthened
our focus on ESG,
undertaking an ESG
materiality assessment
and launching a climate

action programme.

We rolled out digital
onboarding, enabling
individuals to open a
bank account without

a branch visit.

We launched two

new products —

loan instalments in
e-commerce and retail
brokerage - Investments
— directly in our retail

mobile application.

We fully redesigned
consumer lending and

deposit activation flow

in our mobile application,

resulting in increased
product sales in digital
channels.

We launched a mobile

application for our

business clients.

We rolled out a new
debit card - PLUS -
with American Express,

its second debit card
project worldwide and
its first in EMEA.

+ We rolled out sCoolApp,
a mobile application for

school students.

We added an insurance
marketplace to our

mobile application.

We launched new
subscription sets for

mass retail clients.

Monthly active digital
users surpassed one
million.

1. Profit has been adjusted for a one-off GEL 391.1 million other income due to the settlement of an outstanding legacy claim, and a one-off GEL 79.3 million tax expense

due to an amendment of the corporate taxation model in Georgia.
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Track record of strong performance

Delivering on medium-term targets
ROAFE’

Target 2022 result

20%+ 32.4%

Loan book growth

32.4%

26.4% 26.1% 25.8%

13.0%

2018 2019 2020 2021 2022

Target 2022 result

c10% y-o-y 12.9%

On a constant currency basis

Capital distribution

27.0%

21.4%

19.0% 12.9%

10.2% 4.3%

2018 2019 2020 2021 2022

=0~ Nominal (y-o-y) =~ Constant currency basis (y-o-y)

Target 2022 result

30-50% 37%

PAYOUT

RATIO 36% 33% 34% 32% 30% 30% 35%2 37%*
539
N
GEL 5.80 per
share to be \
recommended
at the AGM \ \\\
26
§
257
73
188
184
122 124
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
wemm Total dividend paid for the year (GEL millions) mmmm  Share buyback (GEL millions)

Interim dividend of GEL 1.85 per ordinary share in respect of the period ended 30 June 2022 was paid on 20 October 2022.

At the 2023 Annual General Meeting, the Board intends to recommend a final dividend for 2022 of GEL 5.80 per ordinary share
payable in British Pounds at the prevailing rate, making a total dividend for 2022 of GEL 7.65 per share.

In 2022 the Group completed the GEL 112.7 million Share Buyback and Cancellation Programme (‘Programme’). Since the launch of
the Programme the Group has purchased and cancelled 1,670,446 ordinary shares. As at 31 December 2022, the total number of shares
with voting rights was 47,498,982. In February 2023, the Group announced an increase of the Programme by up to GEL 148 million.

1. 2018 ROAE adjusted for GEL 30.3m demerger-related costs, a GEL 8.0m demerger-related corporate income tax gain, a GEL 30.3m one-off impact of re-measurement

of deferred tax balances and a GEL 3.9m (net of income tax) termination costs of former CEQO.

2019 ROAE adjusted for GEL 14.2m (net of income tax) termination costs of former CEO and executive management.
2022 ROAE adjusted for a GEL 391.1 million one-off other income due to the settlement of an outstanding legacy claim and a GEL 79.3 million one-off expense due to

an amendment to the corporate taxation model in Georgia applicable to financial institutions.

2. For the purpose of payout ratio calculation, total buyback amount is divided by outstanding shares before the beginning of the programme for the respective year.
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Financial highlights

All data in GEL million unless otherwise stated

Net interest income

1182.3

+23.9% y-o-y

Net non-interest income’

819.7

+99.1% y-o-y

Operating income before
cost of risk’

1,361.6

+59.4% y-o-y

Profit’

1,132.2

+55.7% y-o-y

Net loans?

16,861.7

+4.3% y-0-y
+12.9% y-o0-y on a constant
currency basis

Client deposits

18,261.4

+30.1% y-o-y

+43.2% y-o-y on a constant
currency basis

Cost to income ratio’

32.0%

-5.2 ppts y-o-y

Cost of credit risk ratio

0.8%

+0.8 ppts y-o-y

Net interest margin

5.4%

+0.5 ppts y-o-y

ROAE’

32.4%

+6.6 ppts y-o-y

Reported figures and ratios for 2022 under IFRS

CET1 capital adequacy ratio
(NBG, Basel IID)

14.7%

Minimum regulatory requirement
at 31 December 2022 - 11.6%

Liquidity coverage ratio
(NBG, Basel llI)

132.4%

Minimum regulatory requirement
at 31 December 2022 - 100%

Net non-interest income

1,210.8

+194.1% y-o-y

Operating income before
cost of risk

1,752.7

+105.2% y-o-y

Profit

1,444.0

+98.6% y-o-y

Cost to income ratio

26.8%

-10.4 ppts y-o-y

ROAE

41.4%

+15.6 ppts y-o-y

1. Figures adjusted for a one-off GEL 391.1 million other income due to the settlement of an outstanding legacy claim, and a one-off GEL 79.3 million tax expense due to an
amendment to the corporate taxation model in Georgia.

2. Throughout the Strategic Report, gross loans to customers and respective allowance for impairment are presented net of expected credit loss (ECL) on contractually
accrued interest income. These do not have an effect on the net loans to customers balance. Management believes that netted-off balances provide the best representation
of the Group's loan portfolio position.
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Non-financial highlights

Figures given for JSC Bank of Georgia standalone

Monthly active individual clients
(thousands)

1,632

+171% y-o-y

Monthly active digital individual users (MAU)
(thousands)

1,121

+31.5% y-o-y

Daily active digital individual users (DAU)
(thousands)

533

+41.4% y-o-y

DAU/MAU

47.6%

+3.4 ppts y-o-y

Share of products activated through
digital channels (Dec-22)

441%

+13.6 ppts y-o-y

Share of transactions through
mBank and iBank (4Q22)

58.2%

+7.4 ppts y-o-y

Volume of payment transactions in BOG's
acquiring in 2022 (GEL million)

10,213

+48.9% y-o-y

Acquiring market share (Dec-22)

51.3%

+6.7 ppts y-o-y

Monthly active card users (Payments MAU)
(thousands)

1,040

+33.0% y-o-y

Number of clients who exchanged loyalty
points at least once during 2022 (thousands)

487

+28.4% y-o-y

Monthly active business clients
(thousands)

81

+25.7% y-o-y

Monthly active digital users (thousands)
(Business mBank/iBank)

58

39.0% y-o-y

Net Promoter Score (NPS)'

58

+3.0 ppts y-o-y

1. Based on an external survey by an independent third-party provider.
2. Based on aninternal survey.

Employee Net Promoter Score (eNPS)?

53

-8.0 ppts y-o-y
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Mel Carvill

Chairman

Chairman’s statement

My first annual statement to shareholders
comes at the end of what proved to be
another extraordinary year. The world
faced a combination of Russia's war in
Ukraine, high levels of global inflation,
volatile energy prices, and the continuing
impact of the COVID-19 pandemic. Despite
these considerable global challenges, the
Group proved resilient and produced very
strong results, whilst making a difference

by supporting its customers and employees.

We ended the year with operating income
(adjusted for one-off items) of GEL 2,002
million, up 46.6% year-on-year'. This was
driven by a strong performance across core
revenue lines, with a higher-than-expected
increase in net foreign currency gains on
the back of migrant inflows, and increased
transactional activity.

Strategic progress

The Bank continues to make significant
progress against its key medium-term
strategic targets: to deliver c10% customer
lending growth; to achieve a return on
equity in excess of 20%; and to return
capital to shareholders via a dividend/share
buyback pay-out ratio of between 30-50%.
In 2022, these objectives were achieved, or
exceeded, despite the external challenges
we have faced.

Archil Gachechiladze will talk about the
business and our progress in greater
detail in the next few pages, but first

| want to highlight the key metrics that
stood out as | reflected on our recent
performance. Firstly, over the past 12
months we increased our monthly active
customer base by around a quarter of

a million people or 17.1%. Secondly, the
number of monthly active retail digital
users exceeded one million up 31.5% y-o-y.

And, thirdly, we ended the year with

a high NPS of 58 — up from 55 in 2021

and 46 in 2020. These figures represent

a great performance by the team, and
fundamentally underpin the excellent top-
line revenue growth that drove our strong
earnings performance.

This is a clear demonstration of the
significant progress the Group has made in
its digital and cultural transformation over
the past three years. These numbers are

a testimony to the quality of the Group's
Management Team and my predecessor,
Neil Janin, as well as to the Board's
continuing focus on purpose, customer-
centricity and digitalisation to deliver
high-quality services that contribute to
the advancement of Georgian people and
the economy. My strong first impressions
when joining the Group a year ago have
been completely affirmed, this is a high-
performing organisation, with dedicated
leaders and employees.

The Georgian economy
and the banking sector

The Bank's performance was supported
by the strong growth, around 10%, of
the Georgian economy in 2022. This
was driven by high levels of external
inflows, including FX inflows boosted

by the inbound migration of people

and relocation of capital from nearby
countries, and increased activity in the
transportation sector, as the rerouting
of cargo from Central Asia amplified
Georgia's position as an important
transport, trading and logistics corridor.
These factors also boosted fiscal revenues
and significantly narrowed the current
account deficit.

1. Figure adjusted for a one-off GEL 391.1 million other income due to the settlement of and outstanding legacy claim.
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From a banking sector perspective,

| have been impressed by the low
systemic banking risk. This is supported
by prudent regulation and conservative
oversight from a high quality regulator,
the National Bank of Georgia (NBG),
which consistently ensures the resilience
of the sector to potential external
shocks. As a result of recent financial
stability policy measures implemented
by the NBG, the sector continued to lend
and support the Georgian economy in
2022 without difficulty. This stability,
aligned with a strong monetary policy,
continues to underpin the strength of
the Georgian Lari and support a positive
credit environment.

Strong internal
capital generation
and capital distribution

2022 saw excellent internal capital
generation. Beyond the needs of a strong
balance sheet and supporting future
growth requirements, capital is available
for distribution to shareholders and the
Board intends to recommend a final
dividend for 2022 of GEL 5.80 per share,
making a total annual dividend of GEL
7.65 per share. In addition, the Board

has increased the share buyback and
cancellation programme by up to GEL 148
million. This represents an overall dividend
and share buyback pay-out ratio for the
year ended 31 December 2022 of 37%, in
line with our published capital distribution
policy. Further strong internal capital
generation, and the surplus cash we have
on our balance sheet, will be deployed in
the growth of the Group, or returned to
shareholders over time.



ESG

The Group's approach to ESG has

been informed by the views of our key
stakeholders through a formal materiality
assessment. We create value together
with our stakeholders, and when they
succeed, we succeed as well. The Board
places a high level of importance on
achieving positive outcomes for the
Group's stakeholders, but this means
that we often need to balance between
the views and the interests of different
stakeholders to make decisions that

we believe are fair and promote the
longer-term value of the Company.
Bank of Georgia has a strong focus on
feedback culture, which goes beyond
giving and receiving feedback within the
organisation, and involves continuous
research and dialogue with a variety of
groups. We are regularly informed of
and discuss what the Group's customers,
employees, people in communities,
investors and regulators want, need
and expect from us, and this guides our
thinking and decision-making.

Banks matter. They support productive
activity and encourage economic growth
and development. Banks move, lend,
invest and protect money for customers
and, through these activities, the Bank
of Georgia plays a leading role in the
development of Georgia, which has
limited capital markets. The Bank also
supports financial inclusion by delivering
easily accessible, useful, affordable
financial products and services that
meet the needs of the entire Georgian
population in all socio-economic brackets
and throughout the country in rural and
well as urban communities. The Bank
supports financial literacy, too, through
various initiatives, including the recent
development of the first financial app
for school students, detailed later in this
Annual Report.

The Board also sees climate change as a
global challenge and monitors the ways in
which the Group develops its approaches
to managing climate-related risks and
opportunities. The approach has been
evolving and we know there is much more
to learn and to implement going forward.
On pages 84 to 148 of this report,

you will see our ESG disclosures. The
Board is closely involved in the ongoing
development of the ESG strategy and is
delighted with the progress the business
has achieved.

Outlook

Overall, Bank of Georgia has continued
to deliver an excellent performance -
enabled by continuously improving digital
and data analytics capabilities, and an
ongoing systematic focus on customer

satisfaction and employee empowerment.

We have a great team in place, and we're
focused on attracting and retaining top
talent, especially in tech-related fields.

The Board considers that the growth
prospects of the Group remain very
positive, despite market uncertainty
resulting from geopolitical events.
While economic growth in Georgia is
expected to ease in 2023, the economy
is still expected to deliver ¢.5% real GDP
growth. Georgia's strong prospects
and the benefits of the Bank's strong
customer franchise leave the Group
well-positioned for the future.

Finally, | would like to express my
sincerest thanks to all of our employees
and colleagues - we would not have
been able to achieve such results without
their continued support.

Mel Carvill
Chairman
23 March 2023

Section 172 Statement

In discharging its duty to act

in good faith and in a way

that is most likely to promote

the long-term success of the
Company, Directors must take
into consideration the interests
of the various stakeholders of
the Company. Throughout this
report, we detail how we have
identified and given consideration
to our key stakeholders. See
pages 149 to 153 for our Section
172(1) statement which details
how the Board has engaged with
our key stakeholders and provides
examples of how stakeholder
interests have been considered

in principal decisions taken by
the Board during the year.
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Chief Executive

Archil Gachechiladze

Chief Executive Officer

Officer's statement

2022 was an unprecedented year — which
started with the war in Ukraine, which
shocked us all, and which, sadly, remains
ongoing. Our thoughts and prayers
remain with the Ukrainian people, and |
hope this horrible human suffering ends
with a speedy resolution, however difficult
that is to imagine at times.

The resilient Georgian
macroeconomic
environment

Despite the high levels of uncertainty and
volatility during the year, however, the
Georgian economy demonstrated strong
growth momentum. We saw strong
nominal GDP growth, a reduced current
account deficit to around 3.1% of GDP,

a reduced fiscal deficit to 3.1% of GDP,
and a significant strengthening of GEL

- which appreciated by 12.5% against

the US dollar during 2022. Inflation and
tight monetary policy are still the main
challenges, but Georgia's macroeconomic
risks overall reduced significantly — public
debt decreased to 39.6% of GDP, from
49.7% in 2021, and banking sector loans to
GDP also decreased to 62.7%, from 71.5%
a year ago. In addition, gross international
reserves increased by 14.7% in 2022 to
US$ 4.9 billion.
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Our digital
transformation and
customer-centricity

Over the past few years, we have invested
significantly in our customer franchise
and the payments business and, as a
result, are now delivering significant
growth across our key performance
metrics. Our monthly active retail clients
grew to 1.6 million — a great result in a
country of 3.7 million people. Importantly,
the number of monthly active digital
users was up 31.5% year-on-year, reaching
1.1 million and representing 68.7% of our
monthly active customers, compared

to 61.1% a year ago. During the fourth
quarter of 2022, we launched the first
financial mobile application for school
students in Georgia — Bank of Georgia's
sCoolApp — ending December with 33,167
monthly active users. Financial inclusion
is one of our main focus areas, and

we aim to enable children to improve
their financial literacy skills through
engagement with the app and the
educational content we plan to embed
into this channel.

Our payments business also continued

to excel, with the volume of transactions
through Bank of Georgia's acquiring up
48.9% year-on-year. More than one million
people use our cards for payments at
least monthly, a 33.0% increase over

the past 12 months.

Product offloading to digital channels
increased year-on-year by more than

11 ppts to 40%, and by 6 ppts in the final
quarter of the year alone. This is also an
area where we continue to see upside
potential as we work on designing better
end-to-end product journeys across our
digital channels.

Our digital transformation over the
past few years has run in parallel with
our efforts to redesign our customer
experience. Our ambition is to be a
truly customer-centric organisation,
with innovation inspired and driven by
customer feedback, and we have been
consistent in our efforts to improve
customer satisfaction. Our customer
NPS of 58 is a wonderful achievement
by the team.

Strong earnings
momentum at
Bank of Georgia

The strength of the Georgian economy
underpinned the recent growth
momentum of Bank of Georgia. Our
market-leading digital channels and
payments solutions — coupled with
top-of-mind customer franchise and a
dedicated team with a strong customer-
centric culture — ensured we were well-
positioned to benefit from greater-than-
expected economic growth.



We continued to build significant
momentum throughout the year,
culminating in an excellent full-year
performance with operating income
(adjusted for one-off items) up 46.6%,
profit (adjusted for one-off items) up
55.7% to GEL 1,132 million, and full-year
return on average equity standing at
32.4%'. We maintained a strong balance
sheet and continued to invest in building
the business. Full-year basic earnings per
share more than doubled to GEL 30.99,
and book value per share increased by
43.3% to GEL 94.07.

The most pleasing aspect of our recent
performance has been our top-line and
franchise growth. This is most evident in
the progress in net fee and commission
income growth and net foreign currency
gains — driven by the recent exchange
rate volatility and client-driven flows

as Georgia has seen strong inflows

of tourists and migrants from nearby
countries. The performance underpins our
recent strategic focus and investment
in our payment services capabilities and
digital transformation.

Net interest income increased 23.9% year-
on-year, supported by solid loan growth
and by a 50 bps year-on-year increase

in the net interest margin. Net fee and
commission income also grew significantly
- by 36.6% year-on-year - and the
regional tourist and migrant inflows also
led to exceptional levels of client-driven
foreign currency gains and commissions.

On the portfolio side, our loan book
increased by 12.9% year-on-year on a
constant currency basis, and deposit
growth was outstanding, at 43.2% year-
on-year on a constant currency basis.
This was not only supported by migrant
inflows, but also by high levels of local
economic activity, reflecting the strength
of our brand and customer franchise.

Strong capital position
and capital distribution

policy

Good profitability and the improved

GEL resulted in a strong capital position,
with historically high levels of capital
buffers. The CET1 ratio stood at

14.7% at 31 December 2022, more than
300 bps above the minimum requirement.
In addition, the one-off gain of GEL 391.1
million, recorded in the fourth quarter of
the year, arose at the holding company
level and is therefore not reflected in the
Bank's capital ratios, which are calculated
within the regulated Bank - JSC Bank

of Georgia.

Our remarkable people

Our people are critical to the enduring
success of our organisation and, over the
past few years, we have implemented
talent development strategies that

have enabled us to build a strong talent
pipeline. We measure the effectiveness

of our human capital development
practices internally using the employee
NPS, and finished 2022 with a high

eNPS of 53. While this is slightly lower
than the all-time high at the end of

2021, it is higher than the 50 score in

April 2022 - reflecting the impact of
global inflationary pressures for many

of our workforce during the year, and
some organisational changes, including
the return to hybrid working. We listen

to our employees' concerns and take
relevant action to create better outcomes
throughout the organisation — which in
2022 included implementing pay increases
for many of our lower-paid employees

in front office mass positions. | want to
thank all of our remarkable employees for
their commitment during what has been
an incredibly challenging year.

Outlook

Although risks remain, given the
importance of the South Caucasian
corridor for the Central Asian economies,
going forward we expect Georgia's role
in the region to strengthen - bringing in
additional investments and economic
activity in the energy, transport and
logistics sectors over the next few
years. The Bank remains well-positioned
to capture the benefits of increased
economic activity in the country, and to
sustainably deliver strong growth and
high profitability.

Archil Gachechiladze
Chief Executive Officer
23 March 2023

This Strategic Report, as set out
on pages 4 to 167, was approved
by the Board of Directors on

23 March 2023 and signed on its
behalf by

Archil Gachechiladze
Chief Executive Officer
23 March 2023

1. Figures adjusted for a one-off GEL 391.1 million other income due to the settlement of an outstanding legacy claim, and a one-off GEL 79.3 million tax expense due to an
amendment to the corporate taxation model in Georgia.
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MACRO
OVERVIEW
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Georgia in key figures

Ease of doing business and low level of corruption

Open budget index

H#1

Out of 120 countries

Source: International Budget Partnership

Economic freedom index

H#26

Out of 177 countries

Source: The Heritage Foundation

Business bribery index

#33

Out of 194 countries

Source: TRACE Association

Corruption perception index

#41

Out of 180 countries

Source: Transparency International

Steady ratings and improved outlook from global rating agencies

Agency: Fitch
Rating: BB
Outlook: Positive
Date: Jan 2023

Agency: S&P Agency: Moody's
Rating: BB Rating: Ba2

Outlook: Stable Outlook: Negative
Date: Feb 2022 Date: Apr 2022

Prudent macroeconomic policy

Fiscal deficit as % of GDP
in 2022

3.1%

-3.0 ppts y-o-y

Source: Ministry of Finance of Georgia

Public debt as % of GDP Gross international reserves in
in 2022 months of goods and services
imports in 2022
39.6% 3.5 months
° (o] °
-10.1 ppts y-o-y +14.7% nominal growth y-o-y
Source: Ministry of Finance of Georgia Source: National Bank of Georgia, GeoStat

Duty-free access to 2.3 billion-person market: Free Trade Agreements with EU, Chinaq,
Turkey, EFTA, UK, Ukraine, and CIS
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2022 macro review

2022 was a challenging year. As the
region was recovering from the impact
of the Covid-19 pandemic, it was hit by
another major shock — Russia's war in
Ukraine. Amid the geopolitical turbulence,
supply chain disruptions intensified and
commodity prices spiked. Businesses
started to relocate from the affected
regions and international trade flows
were rerouted. The Georgian economy
has demonstrated resilience thanks to a
safe and business-friendly environment
and its convenient geographical location.
Consequently, a considerable number

of highly skilled regional migrants and
international companies relocated or set
up operations in Georgia. Georgia also
attracted international cargo forwarders,
providing a convenient transport and
logistics corridor for international

trade flows. Given the growing interest

towards the country, external inflows improved further, supporting a stronger
surged, international trade expanded Georgian Lari. The appreciation of the Lari,
and investment activity started to gain accompanied by rapid growth in revenues,
momentum. While the global economy resulted in a reduced debt burden of the

is slowing amid elevated prices, energy private sector — below 2019 levels. In 2022,
shortages and tightened financial unemployment decreased by 3.4 ppts to
conditions, the Georgian economy is 17.3% and fiscal parameters improved
operating close to full capacity to meet thanks to strong economic activity.

the increased demand. Although the The strong track record of the Georgian
demand is largely cyclical, the increased economy and solid support of international
investment and relocation of capital institutions contributed to rising interest
should contribute to improved growth among international investors, with
prospects in the medium term. FDI inflows reaching a record high of

US$ 2.0 billion in 2022.
Increased consumption and investment

spending coupled with strong external
inflows underpinned Georgia's double-digit
real GDP growth during the last two years.
On the back of increased export proceeds,
surging remittances and a steady recovery
in tourism revenues, external balance

External sector of the Georgian economy in 2022

Export of goods

+31.8% y-o0-y

US$5.6B

Import of goods

+33.2% y-0-y

US$13.5B

Net money transfers

+98.2% y-o0-y

US$4.0B
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International tourism revenue

+182.5% y-o0-y

Us$3.5B

Source: GeoStat, NBG



The Georgian economy
maintained strong growth
momentum in 2022 ...

... and debt burden continued
to ease, dropping below the
2019 level.

... while external balance
improved further, surpassing
the 2019 level ...

-6.8%

77.6%

-3.1%

62.6%

-12.5%

2019 2020 2021 2022E

Real GDP growth, year-on-year

Inflation remained elevated in 2022,
mostly driven by food and energy prices,
with some demand-side pressures as
inbound migration and the lifting of
pandemic-related restrictions boosted
demand for housing. Inflation started
to soften in the second half of the year
due to reduction in global commodity
prices and appreciation of GEL, with
headline CPI inflation retreating to 9.8%

2019 2020 2021 2022E 2019 2020 2021 2022E

Current account as % of GDP Total bank loans as % of GDP

Source: GeoStat, NBG

US dollar by 12.5% in 2022. The strong
external sector also enabled the NBG
to accumulate international reserves,
which amounted to US$ 4.9 billion

at 31 December 2022.

in December 2022 and averaging at
11.9% for the full year 2022. In response
to persistent price pressures, the National
Bank of Georgia ('NBG') maintained tight
monetary policy with the refinancing

rate at 11.0% since March 2022, having
gradually increased the rate by 300

bps since March 2021. Given the tight
monetary policy and strong external
inflows, GEL strengthened against the
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Prudently managed banking sector

The banking sector is one of the fastest-
growing segments of the Georgian
economy, fully privately owned, with the
two largest banks accounting for 77%

of total banking assets at 31 December
2022. Prudent regulation by the NBG

has ensured the resilience of the banking
sector to various shocks. Adequate liquidity
and capitalisation levels accumulated

in the pre-pandemic period allowed the
banking sector to overcome the Covid-19
pandemic without interruptions to the flow
of credit to the economy.

Following the economic rebound, demand
for credit increased, supporting economic
recovery. Commercial banks restored
capital buffers, which were released
during the pandemic, before the date set
by the NBG.

Tightening local and global financial
conditions, coupled with the new local
regulation reducing the maximum
consumer loan term to three years,

have impacted lending growth, which
slowed to a 12.1% y-o-y growth on a
constant currency basis in 2022 after a
18.2% y-o-y growth in the previous year.
Credit growth was mainly driven by local
currency lending, leading to reduced loan
dollarisation — at 44.8% at 31 December
2022 (-5.9 ppts y-o0-y). Deposit
dollarisation also continued to decrease
to 56.1% (-3.8 ppts y-o-y). The banking
sector maintained high profitability with
a 27.2% return on equity (ROE) in 2022,
while loan book quality remained strong
with non-performing loan (NPL) ratio at
1.7% based on the International Monetary

The Georgian banking sector has
intensified efforts to ensure compliance
with relevant anti-money laundering
(AML) regulations and the sanctions
adopted by Western countries against
Russia. The US Department of State

has noted that the NBG along with
Georgian financial institutions acts fully
in accordance with the financial sanctions
imposed by the US and other countries
on Russia.! Furthermore, according to the
IMF, prompt and appropriate action by
the NBG has helped mitigate the impact
of the regional instability on the Georgian
financial sector.?2 The international
credibility and sound performance of

the Georgian financial sector makes it
attractive to international investors.
Indeed, the financial sector was one of

Fund (IMF)'s methodology.

Financial dollarisation in Georgia

the largest FDI recipients in 2022.

NPLs to total gross loans
in selected countries, 1TH22

75%

70%

65%

60%

55%

50%

45%

Lithuania
Estonia
Czech Rep.
Georgia
Slovenia
Slovakia
Latvia
Turkey
Poland
Romania
Hungary

Croatia

40%

Bank loan dollarisation

Macro outlook

The strong economic activity recorded in
2021-2022 is expected to be sustained in
2023, however, the growth momentum
is likely to slow due to the base effect.
Consumption is expected to be the main
growth driver despite the anticipated
slowdown in lending and the reduction
in fiscal deficit. Investment spending
should also remain strong with positive
contribution to growth on the back

of improved investor sentiments. The
contribution of net exports is projected
to decrease as external inflows stabilise.
As commodity prices abate and the
relocation of capital concludes, external

Mar-20
Jun-20

Sep-20

< N innn 0 N N®O®0®o*ooo
TESSRRRRRORNERReRRTe RS
ccavgcaoavscaogcavsgcavscay
855008500850850085008500
RN Y a PR Fa R gv DT Fa DAy Fa DT Nl

Belarus
Bosnia & Herz.
Moldova

Dec-20
Mar-21
Jun-21
Sep-21
Dec-21
Mar-22
Jun-22
Sep-22
Dec-22

B 0.5%

. 1.0%

I 1.6%

I 1.7%

I 1.9%

I 2.1%

S 2.2%

I 2.4%

I 2.8%
. 3.0%
IS 3.7%
I 4.9%
I 5.2%
.  5.5%
I 6.7%

—— Bank deposit dollarisation

Source: NBG

flows are expected to moderate. However,
significant headroom remains for growth
in tourism inflows with only partial
recovery in the number of visitors in 2022
compared with pre-pandemic levels. As

a result of the anticipated moderation

of external inflows, the current account
deficit may widen slightly in 2023, but is
expected to be financed mostly by FDI.

G&T forecasts a 4.8% real GDP growth in
2023, slightly above the 4.0% projection
by the IMF. Ongoing war in Ukraine, global
recession and high inflation are downside
risks. On the upside, the lasting impact of

1. US Department of State, 2022 Investment Climate Statements: Georgia.
2. IMF Press Release NO. 22/374, IMF Reaches Staff-Level Agreement on First Review for Georgia's Stand-By Arrangement.
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Source: IMF

migration, stronger tourism inflows and
higher investment spending could deliver
higher-than-expected growth.

Consumer price inflation is expected

to soften starting from early 2023.

As the Lari remains strong and global
commodity prices stabilise, price
pressures will moderate, with expected
average inflation at 5.2% in 2023. The
NBG remains concerned about inflation
risks and intends to maintain tight
monetary policy throughout 2023.



OUR
STRATEGY
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Our purpose and strategy framework

We are gUided b)’ our purpose Helping people achieve more of their potential

We regularly engage with our
key stakeholders and consider Communities
their views and feedback

Becoming increasingly relevant in our customers' daily lives through our
payments and financial super app

Further improving customer engagement across all business segments

We focus on
our strategic priorities + Harnessing the potential of our payments business

Continuing to deliver an excellent customer experience

[ |
Effective risk management
[ |

Financial inclusion

We create positive impact

. Employee empowerment
through our main focus areas

Education for communities

18  Annual Report 2022 Bank of Georgia Group PLC



Our purpose

Helping People Achieve More of Their
Potential - puts people at the heart of

our strategy and guides everything we do.

We aspire to support people at different
stages of their lives — empowering our
customers with an integrated ecosystem

Our stakeholders

of products and services, empowering
our employees with fair and inclusive
workplace and opportunities for
personal and professional growth, and
empowering people in our communities
by fostering financial inclusion and

education with our core products and
services as well as with our community
projects. Our purpose enables us to
deliver sustainable returns for our
shareholders and build long-term
shared value.

We aim to balance the different interests of our key stakeholders — customers, employees, communities, investors, and regulators —
in our decision-making. We believe that transparency and openness are key to sustainable value creation, and we regularly engage

with our stakeholders to hear their feedback.

Our strategic priorities and enablers

We aim to deliver on our purpose and
drive sustainable returns to shareholders
by focusing on our strategic priorities.
Our strategic priorities are what we aim
to achieve and the strategic enablers are
the 'how' behind them.

Our positive impact

We recognise the huge responsibilities
that our role brings - from supporting
the needs of customers to the positive
impacts we can have on people as one

Financial inclusion

Over the past few years, we have invested
significantly in customer experience,
people development, and our information
technology (IT) and data capabilities,

and we continue to maintain our focus

on these areas as the core foundation for
future growth.

of the biggest employers in Georgia and
on the wider communities as a motivator,
partnership builder and a donor. We have
identified three focus areas where we

Bank of Georgia is the top-of-mind
and the most trusted bank in Georgid’,
and maintaining the trust and brand
recognition is a top priority, ensuring
that we continue our strong customer
franchise growth.

believe we can now make a meaningful
contribution and build long-term value
in our business:

We use the power of technology and product innovation to provide accessible and affordable financial services to our communities,
and we use the power of our outreach to increase financial literacy through digital content as well as personal interactions with

our customers.

Employee empowerment

We are committed to being the employer of choice for top talent, providing equal opportunities for development and ensuring
best employee experience underpinned by our values and business principles.

Education for communities

We have made increasing access to quality educational infrastructure and opportunities one of our priorities when designing

community initiatives.

1. Based on an independent research by IPM Georgia conducted in autumn 2022.
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Engaging with our stakeholders for shared success

Customers

Customer-centricity is one of our business
principles and one of the key enablers of
our success. We are committed to serving
our customers responsibly, considering
their best interests, fulfilling a variety of
their needs, delivering positive experiences
across touch points, and engaging

with them regularly to learn from their
feedback.

What do they tell us?

We engage with our customers in a
variety of ways, including:

» Running regular surveys - telephone
surveys, e-mail surveys, focus groups
and NPS surveys (internal and external).

» Analysing real-time feedback received
in Medallia - a leading customer
experience management software we
have been using since 2019.

« Analysing customer complaints and
interacting with clients during the
‘close-the-loop' process.

« Our bankers and relationship
managers interacting with our clients

How do we respond to them?

We continue to enhance our digital value
propositions by simplifying and improving
the user experience and functionality of
our retail mobile app and internet banking
platforms. To increase and simplify digital
interactions we use chatbots and live
chats. We continue to add new products
and functionalities relevant for our clients,
and to simplify the daily banking process
so they can do what they need in a few

and supporting them with advice on
financial wellbeing and different banking
products or services. Such interactions
also provide insight into customer
wants, concerns and expectations.

Customers want:

» A smooth, fast and secure payment
process, including payments through
POS, self-service terminals or digital
channels.

- Simplicity of procedures, products and
services.

« More services and actions available in
digital channels.

clicks — wherever they are. We also invest
in our payments business, and in 2022
Google Pay was introduced. To improve
the experience for our merchant clients,
we rolled out an instant settlement
process so that payments are now
instantly reflected on merchant accounts.
This functionality is used by 97% of our
merchants.

Employees

Our employees drive the success of

our organisation, and we aim to be
employer of choice for top talent -
ensuring fair employee practices and
equal opportunities for personal and
professional development, and building
the kind of culture that underpins long-
term value creation.

20 Annual Report 2022 Bank of Georgia Group PLC

What do they tell us?

We have a variety of coommunication
channels to ensure we listen and consider
different perspectives in decision-
making, including employee satisfaction
and engagement surveys, and personal
interviews. We also ensure our employees
can directly and openly communicate
with the Bank's senior leadership and the
Supervisory Board, including through:

- town hall meetings with the CEO and
Executive Management;

« CEO vlog on Workplace and periodic
live sessions with Q&As on current
developments; and

« Employee Voice meetings with the
Supervisory Board, held since 2018.

In 2022 we ran the Korn Ferry survey:
» 78% would recommend our company as

a good place to work.

How do we respond to them?

In 2022 we undertook several initiatives,
including:

- job levelling and career mapping
completed for all positions at the Bank;

« hybrid work made available for back
office employees;

» 81% believe the Company values and
promotes employee diversity.

» Overall, employee engagement was 70%
and employee enablement was 73%, in
line with high-performing organisations
benchmarks.

Employees also shared what they would
like to see us improve:

+ 29% would like to receive clear and
regular feedback on how well they do
their work, and want opportunities
to achieve their career goals at the
Company.

+ 23% would like to have better training to
enable new hires to succeed in their roles

» Key performance indicator (KPI) module
integrated into the employee portal
to strengthen the feedback culture
and make decision-making more
transparent; and

- training on effective feedback delivered
to managers.



Investors

Our ongoing engagement programme
with both equity and fixed income
investors is instrumental in understanding
our owners' and lenders’ priorities. We
aim to align our long-term strategic
priorities with those of our investors, and
minimise the cost of our equity and debt
funding. Maintaining transparent and
regular communication is a fundamental
part of our investor engagement process.

What do they tell us?

We have a comprehensive investor
engagement programme. In 2022, this
included the Chairman, Independent
Board Directors, the Chief Executive
Officer, the Chief Financial Officer, and
other senior members of management
and the Investor Relations team.
Throughout the year we engaged with
more than 350 institutional equity and
fixed income investors, and participated
in more than 20 investor conferences
and roadshows. A number of topics were
top of mind for the Group's investors,
including:

» The impact of the regional geopolitical
and macroeconomic environment on
Georgia and Bank of Georgia. As events
evolved, investors asked about the

How do we respond to them?

Our Chief Executive, Archil Gachechiladze,
met with our largest institutional
shareholders, highlighting the Bank's
leading position in digital banking and

its focus on customer-centricity, the high
quality of the Bank's balance sheet, and
its strong profitability.

Our business growth and profitability
enabled the Group to enhance its capital
repatriation policy, in line with investor
wishes, to include the introduction

impact of the relocation of a significant
number of individuals and businesses
to Georgia, which supported the
unexpectedly strong macroeconomic
growth during 2022.

The Group's approach to capital
allocation, balancing growth
expectations with potential capital
returns to shareholders.

The development of customer franchise
and how Bank of Georgia's leading
digital and payments capabilities
supported the Group's competitive
position.

.

ESG matters, the management of
climate-related risks, and the Group's
social impacts.

of a share buyback and cancellation
programme, which started in 2022.

Mel Carvill, our new Chairman,
participated in a number of introductory
meetings with some of our largest
shareholders.

We also continued to develop our ESG
agenda, building on our 2021 ESG
materiality assessment and the launch
of the Bank's climate action programme.

Communities

Delivering long-term value depends on our
continuous engagement with different
individuals and groups that represent

our communities.

What do they tell us?

We interact with a wide range of
stakeholders in our communities, both
face-to-face and via social media. We

use 'ldeathecas’ — the multifunctional
libraries in schools designed with Bank

of Georgia's support — to meet school
children and teachers in remote areas. We
sponsor various scholarship and education
competitions, where we have a chance to
meet hundreds of young people. Social
media activities enable us to receive
feedback from the wider population.

How do we respond to them?

To provide access to books and modern
technology to students living in Georgia's
remote areas, we continue to open
multifunctional libraries (Ideathecas)
across Georgia, adding seven new
|deathecas in 2022. We have continued
to sponsor scholarships, including the
Fulbright and Chevening scholarships.

As access to education in communities is
one of our impact focus areas, we receive
many inquiries regarding educational
opportunities for students. As a leading
organisation in Georgia, we are expected
to support people in the communities
where we operate.

Additionally, in 2022, people asked us to
provide a simpler way to help Ukrainian
people.

To support Ukrainian people, we enabled
everyone to donate money without a
banking commission. The donations were
transferred to the Red Cross. More than
GEL 1.8 million was donated, out of which
Bank of Georgia's contribution amounted
to GEL 500,000.
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YEAR IN REVIEW
- EMPOWERING
INDIVIDUALS



Fulfilling customers' financial and lifestyle needs

Credit o

Savings O

Investments O

Insurance O

We serve a diverse retail customer

base - from school students, university
students and young professionals to self-
employed, mass affluent and high-net-
worth individuals — and are now playing
an even bigger part in people's lives.

We enable the fulfilment of their daily
financial and lifestyle needs through a
suite of products and offerings embedded
into our financial super app (mBank) -
the one app customers use to manage
their entire financial lives — and provide
tailored solutions and guidance during
key moments.

/ INDIVIDUAL )-

ON EVERY STEP OF
THE CUSTOMER
JOURNEY

Customer needs evolve and change with
time, and different customer segments
have different priorities. A school student
wants to do a quick money request, while
a young professional starts thinking
about buying an apartment and investing
for the future. And, while priorities and
preferences dif