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Strong loan book growth

LOAN BOOK
@ GROWING SHARE OF RB LOANS

CAGR 17.4%
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Strong deposit generation
DEPOSITS

@ @ GROWING SHARE OF RB DEPOSITS

CAGR 16.8%

1
6,000 - I
1
4,994
5000 - | 4650 4878
|
" 4,000 - 3,482 1
@ 3,141 I
he! 3,000 - 2,724 1
= :
1 1
& 2,000 - :
1,000 - :
|
- T T T I
2012 2013 2014 2015 I 9MI5 IM16
1
|

E Current accounts & demand deposits = Time deposits

LOJORMIBICML 063N
BANK OF GEORGIA



Competition

Gross LOANS Client DEPOSITS
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Strong banking revenue performance

REVENUE, QUARTERLY REVENUE, NINE-MONTH
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NIM, LOAN YIELD & COST OF FUNDING
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Strong banking revenue performance

NET NON-INTEREST INCOME, QUARTERLY NET NON-INTEREST INCOME, NINE-MONTH

+3.9% —>
+0.1% —>
- +16.0% > ‘
70 63.2
60.8 sas o fgg 1715 171.6
60 5.2 e : 160 10.2 *0.0% 10.2
2 50 : -5.2%
3 18.7 55 21.5 g 140 57.4 54.4
= 40 : o 120
_EI = 100 +28.1%
o 30 = 80
O [T
20 © 60 1.1%
40 e
10 20
0 0
3Q15 2Q16 3Q16 9M15 OM16
Net other banking income Net other banking income _
Net banking foreign currency gain Net banking foreign currency gain
= Gross insurance profit = Gross insurance profit
" Net fee and commission income ® Net fee and commission income

LOJORMIBICML 063N
BANK OF GEORGIA



Focus on efficiency  (2/2)

COST / INCOME RATIO
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COST OF RISK RATIO, QUARTERLY COST OF RISK RATIO, NINE-MONTH
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Resilient loan portfolio quality (2/2)

NPL COVERAGE RATIO
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Retail banking driving the growth and the ROAE

Strong 3016 profit performance

PROFIT AND ROAE
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LIQUIDITY RATIO
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CAPITAL ADEQUACY RATIOS
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Targets & Priorities

TWO strategic targets FIVE strategic priorities for next 3-years

(1 ) INCREASE PRODUGT TO GLIENT RATIO from 1.7 in 2015 t0 3.0

*=9 CLIENT-CENTRIC MODEL
4 - --css
_d DIGITAL BANKING

9 GROW SOLO & SME
e DECONCENTRATE CIB

@ GROW FEE INCOME

e REGIONAL PRIVATE BANKING HUB
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Target: 20%+
9IM16: 22.8%

sEElRsERICel  Target: 20%+
Clde\liigt  9M16: 19.5%




NUMBER OF RETAIL BANKING CLIENTS
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Aggressive client acquisition phase is over
We target growth through increasing product to client ratio
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Client-centric, Multi-brand strategy

o
SOLO

Mass Affluent

Brands & B LOJORM3ICML 82630
Targe’r EXP/;;%%KS/// @ BANK OF GEORGIA
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DIGITAL BANKING - VERY LOW PENETRATION

ONLY:
« 7% of our clients are active users of internet banking

« 47% of our clients have digital banking access

« 47% of our transactions go through the digital
channels
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BECOME REGIONAL PRIVATE BANKING HUB

GEORGIA and BOG well positioned for regional private banking hub

GEORGIA BANK OF GEORGIA

v Onshore economy with offshore benefits

v"No capital gains tax af source on the \ﬂ"" G&T TRADER
internationally tfraded securities 1
A SAXO|
v"No CRS accounts reporting liability BAN K |
v High account safety i

Trading and custody capabilities of
international assets on all major international
exchanges

£ | Ea Eafcrof Fu ] c f r | exf oo
® 0

v Fast and easy way to open account and
transfer in/out assets/funds

Increase AUM from GEL 1.4bin currently to GEL 2.5bin
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Targets & priorities

BTN T
(1)  ROAE 20%+ 22.8% 20.6%
targeis

Retail Banking
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Long-term outlook

e

Long-term
outlook
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NIM
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Forward Looking Statements

This presentation contains forward-looking statements that are based on current beliefs or expectations, as well as
assumptions about future events. These forward-looking statements can be identified by the fact that they do not relate
only to historical or current facts. Forward-looking statements often use words such as anticipate, target, expect,
estimate, intend, plan, goal, believe, will, may, should, would, could or other words similar meaning. Undue reliance
should not be placed on any such statement because, by their very nature, they are subject to known and unknown risks
and uncertainties and can be affected by other factors that could cause actual results, and BGEO Group plc and its
subsidiaries (the "BGEO Group")’s plans and objectives, to differ materially from those expressed or implied in the
forward-looking statements.

There are various factors which could cause actual results to differ materially from those expressed or implied in
forward-looking statements. Among the factors that could cause actual results to differ materially from those described
in the forward-looking statements are changes in the global, political, economic, legal, business and social environment.
The forward-looking statements in this presentation speak only as of the date of this presentation. The BGEO Group
undertakes no obligation to revise or update any forward-looking statement contained within this presentation,
regardless of whether those statements are affected as a result of new information, future events or otherwise.
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