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opportunity to establish itself as a Regional Service Hub

Hospitality Logistics

Key facts bt VR

4

= Area: 69,700 sq km

= Population: 3.7 min

= Life expectancy: 77 years

= Official language: Georgian

= Literacy: 100%

= Capital: Tbilisi

= Currency (code): Lari (GEL)

= Real GDP average 10 yr growth rate: 5.1%

= GDP per capita 2015 (PPP) per IMF: US$
9,591

Regional Service
Hub

Transformation into REGIONAL HUB
ECONOMY

= Established tourist destination

= Natural transport and logistics hub

= Electricity transit hub potential

= Strong financial sector

= Potential to become healthcare center for the
region

= Underutilized potential in Agriculture

= Potential for manufacturing due to low labor and
utility costs
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access to a 900 million market without customs duties

. WTO member since 2001

. Very simple and service-oriented customs
policy and administration

. c. 80% of goods free from import tariffs
. No quantitative restrictions

Preferential Trade Regimes:

= FTA with Turkey, Ukraine and CIS
countries (Russia, Kazakhstan, etc.)

. DCFTA (Deep and Comprehensive Free
Trade Agreement) with EU signed in June

2014

= GSP agreements with USA, Canada,
Japan

. FTA with China to be signed in December
2016
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top-performer globally over the last 12 years in Doing Business

Doing Business ranking, 2017 Doing Business distance to frontier, 2017
New Zealand 100 Significant progress in
USA 8 95 narrc_)wmg distance to
. frontier
Estonia 12 90
Georgia 16 <——— up from 239 in 2016 -
Germany 17 A Georgia
Canada L
OECD high
Japan 70
Kazakhstan . cIS
65
Armenia
Russia 60
Montenegro 55
Azerbaijan 50
Turkey Overall score, DTF
Ukraine
Iran 120 Source: World Bank
Note: The distance to frontier score helps assess the absolute level of regulatory performance over
time. It measures the distance of each economy to the “frontier,” which represents the best
performance observed on each of the indicators across all economies in the Doing Business
Source: World Bank sample since 2005.
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Georgia western-style, strong institutions

Worldwide Governance Indicators, 2015 Georgia’s progress in Worldwide Governance Indicators
Georgia vs. others 2010 vs. 2015
100 2015
e - u
90 OECD highg OECD highg OECD high , OECD high Political Stabl!lty and Absence of
® income ® income ® income OECD hig i Violence
80 ) income income m2010
Georgia ) . .
70 i . Georgia [ ] . Voice and Accountability
@ Georgia ® Georgia OECD high 100 represents best
60 income
. Georgia Rule of Law
50
40 ® cis ° Georgia Government Effectiveness
Cls
30
20 ® cis ® Cis ® cis ® cis Control of Corruption
10 i
Regulatory Quality
0
Government  Regulatory  Rule of Law  Control of Voice and Political Stability 0 20 40 60 80 100
Effectiveness Quality Corruption  Accountabilityand Absence of
Violence/Terrorism
Source: World Bank Source: World Bank

Note: Percentile rank, 100 represents best Note: Percentile rank in over 200 countries and territories
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Georgia

Transparency International, Global Corruption Barometer 2016

BRIBERY RATES ACROSS
EUROPE AND CENTRAL ASIA —
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corruption-free environment levels the playing field for private sector

Georgia is on a par with EU member states

Germany
Georgia
Poalnd

Czech Rep.
Slovak Rep.
Latvia
Montenegro
Bulgaria
Turkey

Lithuania

Armenia

Bosnia & Herz.
Romania
Kazakhstan
Russia
Ukraine
Azerbaijan
Moldova

3%
7%
7%
9%
12%
15% % admitting having paid
161(?} a bribe last year
(]
18%

Global corruption Barometer

24%
24%
27%
29%
29%
34%
38%
38%
42%

Source:. Transparency International, 20 16

Germany
USA
Georgia
Norway
Netherlands
UK

Estonia
Poland
Czech Rep.
Serbia
Turkey
Montenegro
Romania
Armenia
Russia
Azerbaijan

10 Business Bribery Risk ranking

134
140

Source: Trace International, 20 14
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greater economic freedom leading to progress

Economic Freedom Index, 2016 ranking Economic Freedom Index, overall score over time
Estonia
UK 75 Georgia
USA /.———0———0~0
Georgia 28<——  Up from 99in 2005 70 —— "
Latvia 36 / i
Hungary 58 Top 12 in Europe region 65 ¢ Greater Economic Freedom
Bulgaria 60 out of 44 countries
Romania 61 60
France 75 5 Frontier Markets
Turkey 79 average
Italy 86 50
Azerbaijan g€ 5 8 8 2 © ¢ ¢ ¥ 2 ¢
Russia 153 S 8 &8 8 & R 8 8 8 R 8§
Ukraine 162
Source: Heritage Foundation Source: Heritage Foundation
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exposure to partner countries diversified

Top 5 Export markets in 9M16

Top 5 FDI providers in 1H16

PaEm mr IR

Top 5 remitting countries in 9M16
I I -

Top 5 countries by international arrivals in 10M16

Source: GeoStat, NBG, GNTA
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e Eu R ue A reforms driven success

Productivity gains have been the main engine of growth

Aver real GDP growth over 2006-1 . I
erage real GDP growth over 2006-15 during 2006-15 (contributions to growth)
6% 51% | 6%
5% 5%
4% 4%
3% 3% Capital
2% 2% TEP gro tock 1.7%
1% 1%
0% 0%
-1% -1%
2% -2%
O >0 B 0T 50 OGO OT 5 TT >0 O T C
ES§E0:E8558cc5cE83582cD8
fP2asmerors53geg8Ccos53 s abor force
F5300 s oL E5e8¥0arRESX 0.5%
T c® s STEz= <8 o
o 5 =25 X
0
Source: IMF oM Source: G&T
GDP: positive growth maintained in 2015, robust growth Diversified nominal GDP structure. 2015
potential ’
20 12.6% 16% _ . Industry
0 Financial 16.8%
15 12% intermediation ’
10 8% 8.8%
Health
5 4% eg ! (yciare
. ' Trade
0 0% Real esta 16.7%
-5 ¢ -4% 6.5%
(o] M~ [0} [} o — [aV] (a9 < T} LL .
S S S S 5 S p S S 5 © Construction
N &N N N « I I I &N N S 7.9% Transport &
communicatio
s Nominal GDP, US$ bn —e+—Real GDP growth, % Agriculture n
9.1% 9.3% 10.5%
Source: GeoStat, G&T Source: GeoStat
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SUeTely (el ofele [T 0\7R=N00 N[ s (S I \While keeping labor costs manageable

Agriculture remains the largest employer, though the share

Unemployment rate fell to 12.0% in 2015 . . .
of services increasing

1800 16.5% 16-9% 16.3% 18% 100%
T _15.1% 15.0% g 90%
1750 1 ” ) \’ . 14.6% 16% 80%
9,
1700 13.3% | 14% 70%
< (o 01 ()
1650 © 12% 60%
N o 50%
1600 10% 40%
. 30%
1550 8% 20%
1500 6% 10%
© N~ [e0) ()] o — (aV] o < [To] 0%
3 S ] 3 S o ) ) o o
~ Y 1Y Y Y ~ ~ « Y Y 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
— ' —_—— 9 | Services (incl. construction m Agriculture  ®m Manufacturin
Source: GeoSiat Employed, 000' persons +— Unemployment rate, % Source: GeoStat (i ) g g

Services account for the largest share of the economy, while agriculture remains stagnated

30
25 GDP breakdown,
20
15
10

5

0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
m Services m Agriculture ® Manufacturing

Source: GeoStat
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Tourism rapidly growing contribution

Tourism revenues c8x higher over 2005-15... ... which increased contribution of the tourism

sector
60% 60%
2,000 Tourism revenues up 13.2% y/y in 1H16 20% ° As of 2014 ’
1,800 | 2016 revenues expected at US$ 2.2bn, +14% y/y 18%  £go4 ® Tourism receipts to GDP, % 50%
1,600 16% m Tourism receipts to total exports, %
1,400 14%  40% 40%
0 PR '
1,200 2% a0 30%
1,000 10%
800 8%  20% 20%
600 6% 11
’10% 10%
400 4%
200 2% 0% — 0%
: o P 3B 8855235238828 8
0 S RN - H -+
0 © ~ © o o — o ™ < 0 § =8 58T &= & s 5% 3 258 8 &
S 8 8 8 8 & 5 5 & & b5 = fcgtftg P?8536E 823568
N Y N Y Y Y Y Y e} N Y 5 9 8 »n o m < 0 £
g T =T Tl 5
mm Tourism inflows, US$ mn —+=—Tourism inflows to GDP, % Source: IMF, World Bank, WTI © =
Note: Tourism receipts are expenditures by international inbound visitors, including
Source: GeoStat; NBG payments to national carriers for international transport
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Tourism Significant untapped potential

Share of “TOURISTS?” still low... ... Georgia can attract more high-yielding visitors
6 5.0mn +8.2% 5.4mn 6 5.0mn +8.2%  5.4mn
5 5 Others +4.9ppts
+48.0% ine +0.
Other +4.4% ?gr's; _+48.0% Ukraine +0.7ppts
4 1.8mn ' 4 +13.4% Russia +2.2ppts

3 3 24.0% +0.1% 22.2%  Armenia +0.0ppts
-5.0% —_—

2 +11.0% Azerbaijan +2.6ppts
0 1 - -
1 ﬂ _-9.1% Turkey -2.2ppts
0 0
10M15 10M16 10M15 10M16
Source: GNTA Source: GNTA
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60%
50%
40%
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10%

0%

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
-5%
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Currency weakening vs. USD

53.09% 95-2%
44.79 46.3% 47.1%

30.2% 31.0%

Euro
Georgia
Moldova
Turkey
Russia
Belarus
Ukraine

o
c
©
E
<

Source: Bloomberg
Note: US$ per unit of national currency; Aug 2014 - Nov 2016

Kazakhstan
Azerbaijan

Inflation remained modest in Georgia

m Latest-2016

11.1% 11.2%

Russia
Turkey
Ukraine
Belarus

©
>
(o]
k=)
[e}
=

Source: National Statistics Offices

Azerbaijan
Kazakhstan

National bank reserves change

Turkey

© o
> 5
[e]

o £
) <

Source: Central Banks

Moldova
Russia

Kazakhstan
Ukraine

Azerbaijan

eT=Yel (o [ERVER (Yo [N EIRY N eI Il-E abSOrbing external shocks through flexible exchange rate regime

10% (56% 29% 1.6% 10%
0% 0%
-10% -10%
-20% -20%
-30% -30%
-40% -30.8%.38.0% -40%
-50% Reserve loss/gain, % -50%
-60% -60%
-70% -65.1% -70%
s § 2 §F § £ g g g
S z §® = 4 § 8 §5 3§
e £ X 2 & E 35 8 =€
Source: IMF X
Note: Aug 2014 to Sep 2016; Armenia”s reserves exclude a US$ 500mn Eurobond issued in
Mar 2015
Policy rate lower in Georgia vs. peers
0,
80% End-2014 H | atest-2016
25%
20% 0%
o, 15.0%
15% 5% H0%
10% 6.5% 8y 7:5%
5%
0%

Belarus
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2009 vs 2014-2015 Global financial crisis vs. world commodity price shock

Georgia vs. CIS, 2009 crisis Georgia vs. CIS, 2014-15 commodity price shock
14% —e—Georgia, real GDP 14% 8% —+—Georgia, real GDP 8%
12% /’ growth 12% growth
10% - —¢=CIS, real GDP growth 10% 6% —+=CIS, real GDP growth 6%
8% | - 8% "
6% 0/‘\0 6% 4% / ’/ 4%

4% S 4%
00, \ / T o 2% — 2%
0% 0% /

0% 0%

-2% -2% . it
4% . V-shaped recovery _,o, . Recession, weak Positive growth .
2% growth for coming maintained, 0%
-6% W -6% years prospects for higher
-8% -8% -4% growth -4%
2006 2007 2008 2009 2010 2011 2012 2012 2013 2014 2015 2016 2017 2018
Source: IMF, October 2016 Source: IMF, October 2016
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S0 e ISR =l e=Telele VT e [T mainly through capital goods imports

Georgia vs. others - wider CA deficit explained by higher net

Current account balance, % of GDP
’ FDI, 2015
30% 15% 15%
0,
20% 10% m net FDI to GDP, % 10%
10% 5% u CA deficit to GDP, % -
0% 0% 0%
-10% -5% -5%
-20% -10% -10%
-30% -15% -15%
TOCCTOCTEOLOYNCOS>CTCTLCTCOXY TF,jTC
- B85 2820TEZSO DESTHELCSES S C
40% S ST 6O EERREESEEDSS é%%%%
. CD—-E(/)O:%O(UX(D_I§¥|_EX o Ecsde
mmm Goods, net mm Services, net Income, net o< 3 XFso0Dm © ch o 3 < § ES
mmm Transfers, net —e— CA deficit —e—net FDI P = o) o g -g
n X 8
e}
Source: GeoStat; NBG Source: IMF, World Bank
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elI[GAC oJolg SRR (el oTeTei e [{)U LU 4 pillar reform program

Government’s 4 pillar reform plan to boost growth

1. Further liberalizing tax and customs procedures

Introduction of the Estonian model, which envisages the application of corporate
income tax only to distributed profit; undistributed profits, reinvested or retained, will
be exempt. Legislative changes completed, effective from January 2017

2. Governance reform - single window principle for government services for legal
persons

3. Speeding up infrastructure projects implementation - Projects that have a
particular impact on Georgia”s economic development are slated for completion within
3-4 years

4. Education system reform - match education system with the demand of the labor
market

BGEO'
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Corporate income tax revenues rebounded in Estonia after 2

2.0%
1.8%
1.6%
1.4%
1.2%
1.0%
0.8%
0.6%
0.4%
0.2%
0.0%

Source

years from reform in 2000

Estonian tax reform boosted profitability

RN

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009

—— Corporate income tax to GDP, %

: Estonian statistics

2010

— [qV] [sp]
~— h el ™
o o o
N N (aV|
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4 pillar reform program boosting private investments

30%
25%
20%
15%
10%
5%
0%
-5%
-10%

Reforms will have positive impact on investments and growth

Private investments driving

Source: GeoStat, MOF
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30%
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25%
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15%
. 10%
¢ . .
—_—" ¢ '}‘ :/‘ 5%
. / ~\’/ \.
\\ / 0%
¢ Increase in public investments will accelerate private investments and 5%
push growth further
-10%
w0 © M~ [ee] (o] o ~— [aV} [op] < Yo
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—&— Private investments to GDP —+¢—Public investments to GDP —e—Real GDP growth
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071 Y1 (U led ifo)aWe[(a)V-We| (A NIIMI RICM External shock lessens in 2H16

Real GDP growth and contributions to growth, y/y

7%
6%
5%
4%
3%
2%
1%
0%
-1%

Source: GeoStat
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7.2%

5.6%
.9% X

1Q14

*

2Q14
3Q14

= Agriculture
Services

—+—Real GDP growth

3.2%

mm |ndustry
mmm Construction

299% 3.0% 3.0%
@
1 ﬂwﬂ

9.

< Ye] 0
— — —
g & ]
< — [a\}

3Q15

4Q15
1Q16

2Q16

8%
7%
6%
5%
4%
3%
2%
1%
0%
-1%

Real GDP growth 2.9% y/y in TH16

Growth drivers:
« Construction +18.1% y/y
* Manufacturing +5.5%
* Financial intermediation +8.9% y/y
* Hotels and restaurants +11.2% y/y

Sector in downturn:
» Transport -1.5% y/y reflecting weaker trade

Investments accounted for 32.2% of GDP in 1H16,
with FDI increasing 10.6% y/y to US$ 834mn

www.bgeo.com m



Exports bottomed-out Investment goods imports up, remittances increasing

...Imports still down moderately, though investment goods

Exports started bottoming out... . . .
imports increasing

300 Drop in Geo-originated 50%
exports relatively moderate
%88 ?3182;0 30% Contribution in import wth 30%
0 ontripution In ImMports gro
%88 20% 20% ports g 20%
0
50 ég’//o 10% 10%
()
-50 -10% 0% 0%
-100 -200
150 §8£ -10% -10%
590 | Re-exports 20%  -20% 20%
-500
388 suffered 28 cﬁ; -30% 30%
IS TSNS TETTITIOOOOOWOOOOWOLLWOOOOWOOOOOo 0, 0,
D R R bnbn o bn i S b b brn r i drhvinbrbnbnie -40% -40%
CCT5 RSS90 030528535522838588555592 SIS 888888 8858888889588889
SE=<S3°2R028S5E><33°IR0205E=<33°3J T
mmmmm Geo-originated exports, US$ mn mmmm Re-exports,US$ mn 2&§<§%”’3:%0zogi’§<§3“’iﬁozogfﬁ§<§3“5$
Source: GeoStat—— % change, Geo-originated exports, yfy % change, re-exports, yly = |nvestment goods == |ntermediate goods
Source: GeoStat Consumer goods Total imports, % change v/y

Money transfers increasing since June 2016...

160 80%
120 60%
80 40%
40 20%
0 0%

-40 -20%
-80 -40%

ITSENSSSISNSSISTSTIOLOOOLOOWOMOWOLIOLINLLN OOOOOOOOO

b b b br i nder i r b ndr R e o B i R

CO S EX2CSDaAB2O0CORERCESDABIQCAs5>2CcT O

SP2<83°523028892283528028882<83728

= |nflow, US$ mn % change, yly

Source: GeoStat
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SITETTeTe ol [TW I CENVIERY Vonetary normalization underway

Annual CPI Inflation

9%
8%
7%
6%
5%
0,
300 9%
2%
1%
0% ~
1% S [/ -0.2%
-2%
-3%
[32] [32] ™ < < < n Ln 0 © © ©
c > o c > o c > (o} c > (o}
[] @ Q © ] [} © (] Q (] (] Q
5= 0 5= 0! S = 0 - = 0
Core (non-food, non-energy) ——Headline Inflation
Source: GeoStat
Commodity price index, (2005=100)
240
200
160
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40
— — — [qV) N N 2] [32] (3] <t < <t Lo 0 Lo © (] ©
— — — — — — — — — — — — — — — — — —
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Source: IMF
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240
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Key takeaways

Inflation targeting since 2009

GEL depreciation pressured prices since 2H15, prompting central bank to

tighten monetary policy in 2015

Low world commodity prices, weak aggregate demand and high base

lessened price pressures since Mar-16

Annual inflation dipped below zero at -0.2% in Oct-16, after 0.1% inflation in

Sep-16

NBG started monetary normalization and cut policy rate from 8% at start-2016

10 6.5% currently

Monetary policy rate

9% 9%
8% 8%
7% %
6% 6%
5% 5%
4% |~ 4%
3% 3%
2% 2%
1% 1%
0% 0%

TETCITETTAIAITTIECTTIOOOOWOOOLOLOLLLD W WO WO WWOOOOOO

R hrhnbnbrinr o bbb duhubrirnininir bbb S el r A b b,

CO S X™NCES DA 20O EERESTDLBR2LELE52ES9220

SP=<33°2302882=<23°2802888=<33°2H0
Source: NBG
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Reserves at adequate level

International reserves Key takeaways

NBG'’s reserves at US$ 2.8bn as of Oct-16, up 12.7% y/y

NBG bought US$ 258.4mn during Mar-Jun 2016 to forestall radical appreciation
of GEL vs USS$, as resulting real appreciation hurts competitiveness

= NBG sold US$ 160mn in Sep-Oct 2016

. NBG is net buyer of US$ 38.4mn YTD

= 2 8 I I 8 8 8 g g

mmmm Gross International Reserves, US$ bn == Net Foreign Assets, US$ bn
Source: NBG

FX interventions, US$ mn (net) Lari NEER and REER

250 220 Net purchase of US$ 38mn YTD 120
200 y US$ sale ——REER, Jan 2013=100 NEER, Jan 2013=100
150 120 100 115
1 80
gg 4040 4040 60 60 110

27202020
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i 7~ T\ N ~
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i i -80 US$ purchase o 05 \/\/
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4140
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a0
™ ™ ™ <t <t [To) [To) [To) © © ™ ™ (90} < < < Te} Ln Ln (o] © (o]
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Source: NBG Source: GeoStat, NBG
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Fiscal accounts Budget spending supports growth

Running operating surplus, fiscal deficit widened to support ...while spending is more heavily weighted to capital
economic activity... expenditures vs. peers
8% 8% 8% = 2015E 8%
6% PR 6% 70 m2016F 704
A% 1N / ™~ . 4% 6% 6%
2% . . \‘/ \‘ 2% 0 0
0% \,/ 0% 5% 5%
204 . 204 4% 4%
_4% ,/0 \0\‘\‘ _4% 3% 3%
®.
6% |, 5 -6% 2% 2%
8% ~. -8% 1% 1%
-10% -10% 0% 0%
= 88 2 8 8 8 8 8 ¢ g £ £ € ¢ § ¢ ¢ 8 g
IS0 § & & & 8 & & & 9 é @ 8 S % 2 S 8 8 g’
- £ O £ a x M 3 2 3
—e—QOperating surplus to GDP, % —e—Fiscal deficit to GDP, % < —
Source: MOF, GeoStat, G&T
Source: IMF

Note: Calculations based on IMF’s GFSM 1986
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FECEIEVCICHE gverage weighted interest rate on external public debt at 1.96%

Public debt remains at sustainable level in Georgia... ...and Georgia’s bulk of external public debt is concessional
100% 100%
920% = 2014 m change 2014-16 90%
80% - I 80%
70% . 70%
60% 60%
50% — 50% Weighted average
40% - | l 40% Interest rate 1.96%
30% - 30% —->
20% | 20% Contractual
10% | B9 10% maturity 21 years
0% 0%
g g & g & N~ & 2 4 o & 0
B S B e o —_ [@)] — —_
S 2 5§ s g s 3§ g
TEdgoy <t e g
© = o
% < 5 =
o
m
Note: Public debt includes both domestic and external debt Source: MOF
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fastest growing economy in the region
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IMF forecast for 2017 growth
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Banking sector: resilient and conservatively managed

Georgia vs. peers
NPLs to gross loans, 1H16

Georgia vs. peers
Return on Equity, 1H16

Turkey 3.2 Hungary 19.2
Georgia 37 Latvia 18.9
Latvia 3.8 Georgia 17.3
Poland 44 Estonia 15.8
Lithuania Moldova 15.7
Macedonia Turkey 15.5
Russia Romania 12.3
Hungary Macedonia 12.2
Moldova Belarus 11.4
Romania Lithuania 8.8
Belarus Poland 8.7
Bosnia & Herz. Bosnia & Herz. 5.6
Croatia 15.9 Croatia 3.3
Source: IMF Source: IMF
%
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Banking sector: resilient despite high levels of dollarization

Georgia vs. peers
FX-loans in total loans, 1H16

Dollarization in Georgia

90%
85%
80%
75%
70%
65%
60%

55%

1 1 1 1 1 1 1
— — — — — o — o — —
TS 30 GE 3306883306833 208883
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—— Loan Dollarization —D

Source: NBG
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Forward Looking Statements

This presentation contains forward-looking statements that are based on current beliefs or expectations, as well as
assumptions about future events. These forward-looking statements can be identified by the fact that they do not relate
only to historical or current facts. Forward-looking statements often use words such as anticipate, target, expect,
estimate, intend, plan, goal, believe, will, may, should, would, could or other words similar meaning. Undue reliance
should not be placed on any such statement because, by their very nature, they are subject to known and unknown risks
and uncertainties and can be affected by other factors that could cause actual results, and BGEO Group plc and its
subsidiaries (the "BGEO Group")’'s plans and objectives, to differ materially from those expressed or implied in the
forward-looking statements.

There are various factors which could cause actual results to differ materially from those expressed or implied in forward-
looking statements. Among the factors that could cause actual results to differ materially from those described in the
forward-looking statements are changes in the global, political, economic, legal, business and social environment. The
forward-looking statements in this presentation speak only as of the date of this presentation. The BGEO Group
undertakes no obligation to revise or update any forward-looking statement contained within this presentation, regardless
of whether those statements are affected as a result of new information, future events or otherwise.
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