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SUCCESSFUL TRACK RECORD OF DELIVERING STRONG RESULTS

Banking Business key targets

Loan book growth

M) ROAE
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"' 2018 ROAE adjusted for GEL 30.3mln demerger related costs, GEL 8.0mIn demerger related corporate income tax gain, GEL 30.3mIn one-off impact of re-measurement of deferred tax balances and GEL 3.9mln (net of income tax) termination costs of the former CEO
@ 1Q19 ROAE adjusted for GEL 10.2mln (net of income tax) termination costs of the former CEO and executive management
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SUCCESSFUL TRACK RECORD OF DELIVERING STRONG RESULTS 02

Banking Business key targets

&
ROBUST CAPITAL MANAGEMENT TRACK
RECORD

—  Capital position: \We aim to maintain +200bps buffer for CETT
and Tier 1 capital ratios over minimum regulatory requirement

— Maintain regular dividend payouts:
Aiming 25-40% dividend payout ratio

— GEL 500mlIn+ cash dividend paid since 2013,
with payout ratio above 30% over the past 6 years

M Dividend yield is calculated based on the closing price of shares immediately prior to ex-dividend date
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STRONG COMPETITIVE POSITION

MARKET SHARE® - GROSS LOANS MARKET SHARE® - CLIENT DEPOSITS
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' Market data based on standalone accounts as published by the National Bank of Georgia (NBG) as of 31 March 2019
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STRONG LOAN BOOK GROWTH AND DEPOSIT GENERATION

,LOAN BOOK GROWTH *POSIT GENERATION
+22.4%, ‘ +15’0%A
‘ +1°8%A | +3°2%A
8,394
9,398 9,571 7:296 o
7,820

SOLID Q-O-Q LOAN PORTFOLIO GROWTH, DESPITE TRADITIONALLY QUIET FIRST QUARTER OF
THE YEAR AND SIGNIFICANT REGULATORY CHANGES IN RETAIL LENDING

M Other mainly includes BNB and intersegment eliminations
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tOAN PORTFOLIO DOLLARISATION LEVEL

7%

DE-DOLLARISATION CONTINUES

62%  62%  gro4

‘.IENT DEPOSITS DOLLARISATION LEVEL

77%
70%

I I 7% 7%

‘PENSION FUND - NEW SOURCE OF
LONG-TERM LOCAL CURRENCY FUNDING
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SUSTAINING OUTSTANDING PROFITABILITY

{ 20%+ ROAE DRIVEN BY: (ROAE

O
SOLID NET INTEREST MARGIN 26.2% 27.0%

.ICREASING NON-INTEREST INCOME

‘)CUS ON EFFICIENCY AND STRINGENT
COST CONTROL

*UND RISK MANAGEMENT PRACTICES

4Q18 results adjusted for GEL 3.9mIn (net of income tax) termination costs of the former CEO

1Q19 results adjusted for GEL 10.2mln (net of income tax) termination costs of the former CEO and executive management

24.5%
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SOLID NET INTEREST MARGIN 07

NIM PERFORMANCE
13.9% o
N o

[ J 5.8%
5.0%
AR ’ 4.8%
»

NIM DECLINE ON THE BACK OF PRODUCT
MIX CHANGE DRIVEN BY REGULATORY CHANGES:

@M oUTLOOK (2Q19 - 4Q19) LS

Product mix change further impact 5-10 BPS
Increased mandatory reserve requirements  15-20 BPS

AT1 Notes issued in Mar'19 — negative carry  10BPS

BROAD MARGIN STABILITY THEREAFTER




INCREASING NON-INTEREST INCOME

‘JTSTANDING NET FEE AND

STRONG Y-O-Y OPERATING
INCOME GROWTH COMMISSION INCOME GROWTH
+10.2% +22.2% ,
+2.0°/o A
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35

Q-O-Q GROWTH IN NET FEE AND COMMISSION INCOME DESPITE
THE SEASONALLY QUIET FIRST QUARTER OF THE YEAR
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FOCUS ON EFFICIENCY AND STRINGENT COST CONTROL

(COST TO INCOME RATIO Medium- to
long-term guidance

36.9%

35.5%

™ Adjusted for termination costs of the former CEO and executive management
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SOUND RISK MANAGEMENT | LOAN PORTFOLIO QUALITY

‘)ST OF CREDIT RISK RATIO ‘JAN PORTFOLIO QUALITY
-10BPS
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STRONG LIQUIDITY POSITION

.QUlDlTY COVERAGE AND NET STABLE ‘ET LOANS TO CUSTOMER
FUNDING RATIOS FUNDS AND DFls
116.1% o
151.5% ¢ 115.‘5 % 114.0%
139.6% Nﬁk% —
133.6% 133.1% o “/
125.5% .

120.1% 99.6% 08. 6%

94.9%

92.4%/“ —— V
¢
\‘

M The ratios at 31 December 2018 and 31 March 2019 are calculated according to the guidelines set by National Bank of Georgia




EXCELLENT CAPITAL ADEQUACY POSITION

‘ASEL Il CAPITAL ADEQUACY RATIOS

US$100 million inaugural AT1 capital perpetual
subordinated notes issued in March 2019 (regulatory approval

on the classification as AT1instruments received in April 2019) 16.6%

This issuance added approximately 230bps to the Bank's
Tier 1 capital ratio

CET1 and Tier 1 capital adequacy ratios are already above

the estimated fully-loaded requirements for 2021

11.6%
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92.8%
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EXCELLENT CAPITAL ADEQUACY POSITION

INCREASING MINIMUM CAPITAL REQUIREMENTS

(CET 1 CAPITAL 8.1%
@ER1CAPITAL 9.9%
TOTAL CAPITAL 12.4%

Wndicated minimum capital adequacy ratios contain Pillar 1 and Pillar 2 buffer estimates. Range provides our best minimum and maximum estimates of the variable buffers

111% - 11.8%

13.2% - 14.1%

16.0% - 17.1%
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EXCELLENT CAPITAL ADEQUACY POSITION
Capital Buffer

Going forward, we aim to maintain

for CET 1and Tier 1

capital ratios over the minimum
regulatory requirements
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MEDIUM-TO LONG-TERM STRATEGY
Key targets

c15% Q0%+ 25-40%

Loan book growth ROAE Dividend payout
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DISCLAIMER - FORWARD LOOKING STATEMENTS

"his presentation contains forward-looking statements, including, but not limited to, statements concerning
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance,
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and
contingencies, and actual results and events could differ materially from those currently being anticipated as
reflected in such statements. Important factors that could cause actual results to differ materially from those
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other
things: currency fluctuations, including depreciation of the Georgian Lari, and macroeconomic risk; regional
tensions and instability; loan portfolio quality; regulatory risk; liquidity risk; operational risk, cyber security,
information systems and financial crime risk; and other key factors that indicated could adversely affect our
business and financial performance, which are contained elsewhere in this document and in our past and future
filings and reports of the Group, including the 'Principal Risks and Uncertainties' included in Bank of Georgia Group
PLC's Annual Report and Accounts 2018. No part of this presentation constitutes, or shall be taken to constitute,
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation
should be construed as a profit forecast.
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