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By loan portfolio as at 31 December 2018

Wisme ®hicro Se

6%

37%

29%
23%
22%
19%
18%
I }

3
29% o
0 33%

@® s0G @ TBC @ Other banks

Source: Internal estimation based on IFRS consolidated data, annual reports, data exchange (with some banks)




MSME AT A GLANCE
Client base and portfolio as at 31 March 2019

CLIENTS GROSS LOAN PORTFOLIO
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Other metrics, 1Q19

COST TO INCOME

1Q19 Cost to income ratio and ROAE are adjusted for one-off employee costs related to former CEO and executive management termination benefits

MSME AT A GLANCE

ROAE
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OUTSTANDING GROWTH IN CLIENT BASE

(CLIENTS (BORROWERS
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(GROSS LOAN PORTFOLIO

CAGR: +34% A
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STRONG PORTFOLIO GROWTH

(DEPOSIT PORTFOLIO
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'PROFIT

CAGR: +41% A
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M1Q19 profit is adjusted for one-off employee costs related to former CEO and executive management termination benefits

STRONG PROFITABILITY

&MPORARY IMPACT OF COST OF CREDIT
RISK ON MICRO LOAN PORTFOLIO
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—  Re-calibration of provisioning in 1Q19
—  Changes in provisioning in 1Q18
17.4
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BUSINESS DEVELOPMENT PHASES

We build the ecosystem where businesses
benefit in each phase of their development

ONBOARDING SUPPORT
. . CHANNELS

IDEA START GROWTH

®
SUCCESS
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Y Account, iBank, bus

Innovative and efficient onboarding

(TRADITIONAL

4 VISITS
3-4 DAYS
8-9 HOURS SPENT

Registration &%

TAX ID Q

Account

iness card, POS + cash terminal

ONBOARDING

(AT BANK OF GEORGIA

1VISIT
THOUR SPENT
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Self-learning portal businesshub.ge

ONBOARDING

ADVISORY CONTENT FOR BUSINESS

EDUCATION
BUSINESS SUPPORT PROGRAMMES
SPECIAL PROJECTS
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Innovative solution to be launched in 3Q19

ONBOARDING

COMBINED POS AND CASH TERMINAL

DEAL WITH A SINGLE DEVICE

SAVE THE COSTS

GET A CREDIT LIMIT BASED ON
REVENUES (IN PROGRESS)
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ONBOARDING
Fully digital, E2E process to be launched in 3Q19

AR

DIGITAL ONBOARDING

EASIER
DISTANCE
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SUPPORT 12

Innovations in micro lending

THE FASTEST LOAN USING ADVANCED
ANALYTICS AND TECHNOLOGY

— CREDIT SCORING AND INSTANT APPROVAL
— RISK-BASED PRICING

— LENDING TECHNOLOGY CARDS
— PRE-APPROVED LOANS

{(

%o 33%

micro clients with pre-approved loans
pre-approved loans from total loans disbursed




SUPPORT

Innovations in micro lending

30-60 MIN.
‘RST — LOA'
MEETING DISBURSEMENT
.. . . Project Credit Client / loan Contract Signing of
Application Site visit . . . : .
preparation committee registration preparation contract

‘STRUMENTS FOR A LOAN OFFICER ‘STRUMENTS FOR THE CLIENTS
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SUPPORT

Focus on new financial instruments

PRE-APPROVED LOANS

We work to systemise financial data and introduce the pre-approved limits for SMEs

FACTORING TOOL

For the first time in Georgia, we will introduce a factoring
digital process for the businesses

SUPPLY CHAIN FINANCE

After successful launch, the operations will be scaled to different sectors

2019

2019

2019
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SUPPORT

OUR FLAGSHIP SUPPORT AND ENCOURAGEMENT

< 4

TOURISM WOMEN IN
AWARDS BUSINESS
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#ICREATE

&

BUSINESSHUB.GE
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CHANNELS

Multichannel coverage as an advantage

BRANCH LL
NETWORK NTER
STRONG PRESENCE IN SUPERIOR SERVICE

THE COUNTRY PROVIDER

DIGITAL

PRODUCT CREATED
TOGETHER WITH CLIENTS
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CHANNELS

Best-in-class internet bank launched
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Going more digital

Share of internet bank users
in total active users

CHANNELS

Share of digital transactions
in total transactions

‘ Target

Share of ATM transactions
in total cash transactions
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STRATEGIC FOCUS

HELP BUSINESSES
HIEVE THEIR POTENTIAL
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Investor Day | 25 June 2019 | Thilisi, Georgia



DISCLAIMER - FORWARD LOOKING STATEMENTS

"his presentation contains forward-looking statements, including, but not limited to, statements concerning
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance,
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and
contingencies, and actual results and events could differ materially from those currently being anticipated as
reflected in such statements. Important factors that could cause actual results to differ materially from those
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other
things: currency fluctuations, including depreciation of the Georgian Lari, and macroeconomic risk; regional
tensions and instability; loan portfolio quality; regulatory risk; liquidity risk; operational risk, cyber security,
information systems and financial crime risk; and other key factors that indicated could adversely affect our
business and financial performance, which are contained elsewhere in this document and in our past and future
filings and reports of the Group, including the 'Principal Risks and Uncertainties' included in Bank of Georgia Group
PLC's Annual Report and Accounts 2018. No part of this presentation constitutes, or shall be taken to constitute,
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation
should be construed as a profit forecast.
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