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3Q20 KEY HIGHLIGHTS -

ROAE LOAN GROWTH

(constant currency basis)

+1208% YoY

+3.5% QoQ

26.0%

LIQUIDITY COVERAGE RATIO TIER1CAPITAL ADEQUACY RATIO

147.0% 12.0%

Minimum requirement - 100% Minimum requirement - 8.7%

Minimum requirement to distribute dividends - 12.4%



PROFITABILITY COMING BACKTO TARGETED LEVEL

ROAE 20%+ ROAE IN 3Q20 DRIVEN BY:
,,29.9% e Rebound in business activity since
24.5% 26.8% 26.0% | 24.7% June 2020

22.9%

20% -- BN RETECELRRRE --- I ----- oo .
: e Strong recovery in net fee and

commission income

® Net interest margin increase

1Q19* 2Q19* 3Q19 4Q19 2Q20 3Q20 ' o9M19* 9M20**
® Focus on efficiency and stringent cost
control
-1806%
o ROAE , ROAE normalised** e Loan portfolio performing better than

expected

*1Q19 and 2Q19 ROAE are adjusted for termination costs of former CEO and executive management
** 9M20 ROAE normalised for cost of credit risk (1.2% for RB and 0.8% for CIB), one-off modification losses incurred on loan restructurings and COVID-19 related other one-off costs



STRONG LOAN AND DEPOSIT PORTFOLIO GROWTH

BETTER THAN EXPECTED GROWTH IN LOANS AND DEPOSITS

LOAN PORTFOLIO DEPOSIT PORTFOLIO

GEL millions GEL millions

+20.2% \ +35.1% ,

3.5% +7.1%
13,627 _71%

12,599 12,985
11,340 ETE 821 e 488
SEP-19 JUN-20 SEP-20 SEP-19 JUN-20 SEP-20
® RB CIB @ Other* ® RB CiIB @ Other*

* Mainly includes BNB and intersegment eliminations B GrOWth on a constant currency deis



STRONG COMPETITIVE POSITION

MARKET SHARE - GR LOAN
e Top two banks hold more than 70% of market OSS LOANS

share
38.2% 38.8% 39.5% 39.3%
e Bank of Georgia has consistently been gaining O : : =
©
market share on all fronts 32 4% 33.5% 34.9% 34.8%
® !nc[‘e.ase in mquejc share in deposits of . DEC-18 DEC-19 SEP-20
individuals underlines the strength of Bank of
Georgia's franchise -e—- BOG -e— TBC
MARKET SHARE - CUSTOMER DEPOSITS MARKET SHARE - DEPOSITS OF INDIVIDUALS
S "1‘.2% 39.0% 38.3% et 41.2% 40.3% £1.1%
® O ® ® @ a a
° .//' 37v9% .—/_. <. o .
33.9% 33.9% 36.3% ' 34.6% 36.9% 37.9% 38.3%
DEC-17 DEC-18 DEC-19 SEP-20 . DEC7  DEC-i8  DEC19  SEP20

—-o— BOG —o— TBC —e— BOG —e- TBC

* Market data based on standalone accounts as published by the National Bank of Georgia



STRONG RECOVERY IN NON-INTEREST INCOME

RESILIENT OPERATING INCOME DESPITE STRONG QOQ REBOUND IN NET FEE AND
EXTENSIVE ECONOMIC LOCKDOWN COMMISSION INCOME
GEL millions GEL millions
-3.0% -5.2%
v v
+15.4% R +38.4% R
309

46

285 274 276
240

259 257

26%

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20

® Net interest income ® Net non-interest income

Strong recovery dynamics in net fee and commission income since May 2020, on the back of improved remittances, growing
consumer demand as measured by banking card payment activities, and the recovery in VAT turnover of local businesses




NET INTEREST MARGIN

NIM PERFORMANCE NIM REBOUND IN 3Q20

® NIM decline in 3Q20 was partially due to still

; ongoing loan portfolio mix change in 3Q19
12.2% 1.8% mM.5% 1.4%
’ 10.8%

10.2% 10.7% . .
.\"/. ® NIM was down in April and May of 2020, as a result

of the reduction in retail lending activity and high
levels of liquidity in the second quarter of 2020

6.0% 5.7% 5.4% 5.4%

5.0%
> ® O o— ° 48% 4.8% ® NIM started to recover from July and August of
° ° o—® O ° o 2029 as.economic. activity.resumed, and was up 60
4.6% 4.5% 4.5% 4L7% 4.7% . ;% 4.7% basis points QoQ in the third quarter of 2020

1919  2Q19  3Q19 4Q19 1820 2Q20 3Q20
NIM OUTLOOK

—o-Loan yield —-@—-Cost of funds

—®- Net interest margin ® Broadly stable margin going forward



FOCUS ON EFFICIENCY AND STRINGENT COST CONTROL

COST TO INCOME RATIO QUARTERLY OPERATING EXPENSES
YOY CHANGE
43.9%
) 15.3%
38.3% 37.9% >7-3% 38.6% o
35.59% 37.1%
1Q19* 2Q19* 3Q19 4Q19 120 2Q120 3Q20 S22 20225 0
~4.9%
MEDIUM-TERM GUIDANCE
COSTTO

INCOME RATIO WE EXPECT OPERATING EXPENSES

‘ 350/ ' TO BE BROADLY FLAT YOY IN 2020
Ce. (o)

*1Q19 and 2Q19 operating expenses and cost to income ratios are adjusted for termination costs of former executive management



SOUND RISK MANAGEMENT

BETTER THAN EXPECTED LOAN BOOK QUALITY

COST OF CREDIT RISKRATIO LOAN PORTFOLIO QUALITY

NPL COVERAGE

86.7% 92.7% 90.5% 80.9% 115.7% 76.8%

NPL COVERAGE ADJUSTED FOR COLLATERAL VALUE
COVID-19 IMPACT
3.8%

2.7% : X
O

2.4% 4.2%

y &
/// /

1.1%

2016 2017 2018 2019 oM19 9M20
DEC-16 DEC-17 DEC-18 DEC-19 JUN-20 SEP-20

2 Cost of credit risk ® Cost of credit

ratio normalised risk ratio ® NPLs, GEL millions —@®— NPLs to gross loans



STRONG LIQUIDITY AND FUNDING POSITIONS

LIQUIDITY COVERAGE AND NET STABLE

FUNDING RATIOS
JSC Bank of Georgia standalone (Basel lll liquidity)

147.0%
; 133.6% 1307%~ 137.5%
125.5% ' 120.1% el
I1oo.3% I I
DEC-17 DEC-18 DEC-19 SEP-20
e Liquidiy coverage ratio Net stable funding ratio

2018-2020 ratios are calculated according to NBG guidelines

® Liquidity and funding positions remain strong, following repayment of
GEL 500 million local currency bonds in June 2020

® Excess liquidity maintained for risk mitigation purposes, on the back of
uncertainty as a result of the COVID-19 crisis

® Liquidity management: we repurchased US$19.3 million Eurobonds due
2023 since July 2020

NET LOANS TO CUSTOMER FUNDS AND DFls

115.5% 118.4%

109.4% o—  °
o 103.2% e/
®
92

99.6%

//.
@ o

DEC-17 DEC-18 DEC-19 SEP-20

—®—Net loans to customer funds
—®—Net loans to customer funds and DFls

® Strong support from International Financial Institutions:

® c.GEL 463 million undrawn long-term loan facilities from DFls
at 30 September 2020 with up to seven years of maturity



STRONG INTERNAL CAPITAL GENERATION

NBG BASEL lll CET1 CAPITAL ADEQUACY
RATIO EVOLUTION DURING 3Q20

e Strong internal capital generation during the

0.8% -0.5% .
9.9% +- "0.3% oo quarter offset by loan book growth and the local
currency depreciation
e Potential impact of additional 10% GEL
devaluation on CET1 capital is -0.7%
JUN-20 3Q20 GEL BUSINESS SEP-20

PROFIT DEVALUATION GROWTH



OUTLOOK FOR RESUMING DIVIDENDS DISTRIBUTION

NBG BASEL lli CAPITAL ADEQUACY RATIOS

18.1% 17.4% 17.3%
] 15.3%
11.5% ° °
° 10. 6°/o 9.9% 9.9%
17.1% 8.3%
° (o]
- 13.3% 13.3% 13.3%

DEC-19 MAR-20 JUN-20 SEP-20

@ CETICAR @TIERICAR @TOTALCAR @ CETICARREQUIREMENT @TIERICAR REQUIREMENT TOTAL CAR REQUIREMENT

DIVIDENDS PRE-COVID-19 CAPITAL REQUIREMENTS
® Dividends will be resumed once the released capital
. CET1 capital 10.3%
buffers are rebuilt
© Discussions with NBG regarding the new phase-in Ui U eeplide] 12.6%
schedule for minimum capital requirements are Total capital 17.3%

currently in progress




STRONG CAPITAL ADEQUACY POSITION

BOG IFRS EQUITY VS. CET1 REGULATORY CAPITAL - SEP-20
GEL millions

xor
A

< 132 266 2,310
]
|
1,496 I
NBG CET1 Loan provisioning IP provisioning Other BOG equity
capital methodology methodology deductions™* (IFRS)
difference difference

* Revaluation reserve, investments in non-financial subsidiaries and intangible assets

e Existing additional capital buffers (within ¢.3.6% of risk-weighted assets) reflecting differences in provisioning
methodology between NBG and IFRS 9

® NBG plans to transition to IFRS-based financial reporting during 2021 - 2022



Q’ficient management through COVID-19 crisis

|
Very challenging 2Q20 on the back of full lockdown, followed by recovery in 3Q20 as a result of

the rebound in economic activity

|
.‘unning on high liquidity for risk mitigation purposes given highly uncertain environment and

cal currency bonds due and repaid in June 2020

|
."udent risk management practices and well-managed asset quality

3Q20 ROAE

- 26.0%




MEDIUM-TERM STRATEGY n

KEY TARGETS REMAIN UNCHANGED

o ehis% 0’%+ 25-40%
an book growth AE Dividend payout



DISCLAIMER - FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements, including, but not limited to, statements concerning
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance,
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and
contingencies, and actual results and events could differ materially from those currently being anticipated as
reflected in such statements. Important factors that could cause actual results to differ materially from those
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other
things: macroeconomic risk, including currency fluctuations and depreciation of the Georgian Lari; regional
instability; loan portfolio quality; regulatory risk; liquidity and funding risk; capital risk; operational risk, cyber
security, information systems and financial crime risk; COVID-19 pandemic impact risk; climate change risk; and
other key factors that indicated could adversely affect our business and financial performance, which are
contained elsewhere in this document and in our past and future filings and reports of the Group, including the
'Principal risks and uncertainties' included in Bank of Georgia Group PLC's Annual Report and Accounts 2019 and
in 2Q20 and TH20 results announcement. No part of this presentation constitutes, or shall be taken to constitute,
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation
should be construed as a profit forecast.







