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FASTEST GROWING ECONOMY IN THE REGION AMID CHALLENGING ENVIRONMENT

GEORGIA VS. OTHER TOURISM-DEPENDENT
ECONOMIES, REAL GDP GROWTH FORECAST

Share of tourism revenues in total
goods and services exports
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Note: Tourism revenues as of 2018 . 2020 . 2021-25 average
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CONSUMER EXPENDITURE MIX SUPPORTING RECOVERY

CONSUMER BASKET IN GEORGIA IN 2020

OTHER
NON ALCOHOLIC BEVERAGES O

Y  5.5%
ENTERTAINMENT . 3.29,
3.8%

TELECOMMUNICATIONS @
3.8%

CLOTHING AND FOOTWEAR @ -
3.9% 28.0%

Food consumption, typically less af-
fected during crises compared with
other goods and services, accounts for

28% of total consumption in Georgia
HOTELS/ RESTAURANTS © vs. 11% in the EU

EDUCATION © 5.0%

12.1%
HOUSING ® TRANSPORT

6.4%

ALCOHOL & TOBACCO

M) O
HEALTHCARE UTILITIES

Source: Geostat, Eurostat



COVID-19 CASES RISING RAPIDLY SINCE MID-OCTOBER

COVID-19 STATISTICS AS OF 6 NOVEMBER 2020

52K 37K 423

Confirmed cases Recovered Deaths

3.1K 4.6K 2.4K

Under quarantine Under hospital At COVID
supervision hotels

Source: www.stopcov.ge

GEORGIA'S POSITION GLOBALLY AS OF 6
NOVEMBER 2020:

#82 by number of confirmed cases
#56 by number of confirmed cases per 100,000
#46 by number of tests taken per 100,000

Source: Johns Hopkins University, Worldometer
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COVID-19 STATISTICS IN GEORGIA, PERSONS
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Source: NCDC, as of 6 November 2020
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POLICY RESPONSE

Q&NIFICANT FISCAL STIMULUS IN 2020: QQCROECONOMIC STABILISATION SUPPORTED

DONOR FUNDS:

e Support to households - 2.8% of GDP o $3.0bln attracted from IFls in 2020:
® Support to businesses - 3.8% of GDP *»$1.5bln for public sector
*$1.5bln for private sector

FISCAL DEFICIT, % OF GDP PUBLIC DEBT
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Source: MOF, frst draft of 2021 budget; deficit as defined by the IMF program Source: MOF, first draft of 2021 budget



STRENGTHS THAT MAKE GEORGIA AN ATTRACTIVE PLACE

DOING BUSINESS

"7

out of 190 countries

@ THE WORLD BANK

IBRD « IDA

OPEN BUDGET INDEX

#5

out of 117 countries

"' International

Budget
4‘;‘1‘ P:rtgnirship

ECONOMIC FREEDOM

#12

out of 180 countries

a\
The ‘
Heritage Foundation

BUSINESS BRIBERY
INDEX

H#27

out of 200 countries

Anti-Bribary
CompHance
Solutions

CORRUPTION
PERCEPTION

44

out of 180 countries

. TRANSPARENCY
INTERNATIONAL

the global coalition a

3R°P LOWEST
TAX BURDEN
GLOBALLY

0%

corporate income tax
on retained earnings

IBRD « IDA

@ THE WORLD BANK

® Ease of doing business and low level of
corruption

® Benefits from diversified economic linkages and
economic base (free trade with EU and China)

® Good track record of fiscal discipline and strong
donor support

NO DOWNGRADES FROM GLOBAL RATING AGENCIES

. ' BB NEGATIVE
FitchRatings AFFIRMED AUG-2020
MOODY)S BA2 STABLE
INVESTORS SERVICE AFFIRMED AUG-2020
S&P Global BB STABLE
Ratings AFFIRMED AUG-2020

Source: Doing Business 2020, Economic Freedom Index 2020, Corruption Perception Index 2019, Open Budget Index 2019, Business Bribery Index 2019, Total tax and contribution rate (% of profit) according to Doing Business 2020



CONTINUED IMPROVEMENT IN TRADE DEFICIT AS EXPORTS REBOUND

AND LOWER OIL IMPORT BILL LIMITS GROWTH IN IMPORTS

GOODS EXPORTS GOODS IMPORTS
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SURGE IN REMITTANCES SUPPORTING RECOVERY

AMID ABSENCE OF INTERNATIONAL TOURISM

REMITTANCES, US$S MLN INTERNATIONAL ARRIVALS, MILLION PERSONS
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GOOD TRACK RECORD OF CURRENT ACCOUNT DEFICIT REDUCTION HITTING

RECORD LOW IN 2019, SET TO NARROW STEADILY AGAIN FROM 2021

Source: NBG, Geostat, IMF, Galt & Taggart

CURRENT ACCOUNT AND NET FDI, % OF GDP
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GDP CONTRACTION EASING SUBSTANTIALLY AFTER LOCKDOWN

REAL GDP GROWTH DYNAMICS

5.1% Double-digit contraction Strong rebound despite skipping

largely driven by lockdown tourism season in 3Q20
\2.2%
\ -0.7%
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BETTER-THAN-EXPECTED RESILIENCE OF LABOR MARKET

PAID SALARIES AND NUMBER OF EMPLOYED PERSONS, % CHANGE YoY

21.5% Lockdown Economy re-opened
[
\14.0%
1.7%
®—
—
@

7.6%

® 4.0% 4.4
T 0% 2.8% ’

JAN-20 FEB-20 MAR-20 APR-20 MAY-20 JUN-20 JUL-20 AUG-20 SEP-20

® Paid salaries, % change YoY ® Number of employed persons, % change YoY

Source: Revenue service



RESILIENT REAL ESTATE PRICES COMPARED WITH 2008-2009 CRISIS

REAL ESTATE PRICES IN TBILISI 0’ SIGNS OF A HOUSING BUBBLE
w a and e Thilisi is the cheapest real estate market in its
Glok Crisis
1,000 peer group — the apartment price per square
000 meter is 2.5x lower in the city center and 3.1x
lower in suburbs
800
e No signs of a real estate bubble in Thilisi
700 considering healthy demand drivers and stable
600 \ Pri prices of recent years
>00 Prices down
34%YoY in
400 3Q09
300 Q‘LTHY DEMAND DRIVERS
200 e Urbanisation
5258385565555 5555555558858588
o g @ : g
2¢gg¢g¢ggrFar@rmarmarararac®ocarall o Shrinkage of family size

® Non-residents
— Residential real estate prices, $/sq.m .
® Remittances

Source: NBG, Galt & Taggart
Note: Weighted average market prices

® Economic growth and tourism

Source: Galt & Taggart report — Thilisi real estate market outlook



MONETARY POLICY REMAINS TIGHT DESPITE PULLBACKIN INFLATION
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ANNUAL INFLATION AND MONETARY INFLATION AND MONETARY POLICY RATES IN
POLICY RATE THE REGION
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® Annualinflation, latest-2020 @ Inflation target
® Headline inflation @ Monetary policy rate @ Monetary policy rate, latest-2020

Source: Geostat, NBG Source: Central banks and statistical offices



GEL AFFECTED BY FUNDAMENTALS AND EXPECTATIONS

GEL'S REER INDEX (JAN 2000 =100) NBG RESERVES

800 Despite FX sales, reserves are growing, being
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PRUDENTLY MANAGED BANKING SECTOR

RETAIL AND CORPORATE LOANS GROWTH
(EXCL. FX EFFECT)
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® Total loans, % change, YoY @ Corporate loans, % change, YoY

Source: NBG

® Retadil loans, % change, YoY

NON-PERFORMING LOANS, LATEST-2020

Lithuania 1l 1.0%
Hungary I 1.3%
Georgia N 2.3%
Czech Rep. I 2.8%
Latvia NN 3.5%
Poland N 3.8%
Turkey NN 4.2%
Romania NG 4.4%
Belarus N 5.1%
Armenia NN 5.5%
Portugal NN 6.0%
Bulgaria NG 6.5%
Bosnia & Herz. NG 6.7 %
Croatia NG 6.7%
Kazakhstan I 8.6%
Russia IIIIIIEIENEGEGEGEGENEGENEEEEEN 9.6%

Source: IMF, NBG




STRONG GEL LOAN PORTFOLIO GROWTH

LOAN PORTFOLIO IN GEL AND USD LOAN AND DEPOSIT DOLLARISATION

18,000 80%
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75%
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6,000 60% "

4,000 56.9%
55%

2,000

0] 50%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

® Bank loans in local currency (GEL min)
® Loan dollarisation ® Deposit dollarisation

® Bank loans in foreign currency (US$ min)

Source: NBG Source: NBG



POTENTIAL FOR FURTHER ECONOMIC GROWTH

ONGOING REFORMS TO STRENGTHEN NEW REFORMS TRIGGERED BY THE

THE ECONOMY COVID-19 CRISIS

e Capital market development e FDI attraction strategy

e Education reform e Privatisation agendaq, including privatisation of

agricultural lands

e Restructuring state-owned enterprises
e Tax benefits for maritime and IT companies

e Energy reform
e Focus on further diversifying the economy

e Insolvency reform
e Work From Georgia program

e Tax disputes reform



EXPECTATIONS '

/$ KLOANS

c.5% growth in 2021 GEL stability Loan growth on the back of
growing economy in 2021

INANCING

INFLATION S

Inflation converging to 3% Tppts rate cut in 2021 e COVID-19 pandemic

target in 2021
e Regional geopolitical tensions



DISCLAIMER - FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements, including, but not limited to, statements concerning
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance,
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and
contingencies, and actual results and events could differ materially from those currently being anticipated as
reflected in such statements. Important factors that could cause actual results to differ materially from those
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other
things: macroeconomic risk, including currency fluctuations and depreciation of the Georgian Lari; regional
instability; loan portfolio quality; regulatory risk; liquidity and funding risk; capital risk; operational risk, cyber
security, information systems and financial crime risk; COVID-19 pandemic impact risk; climate change risk; and
other key factors that indicated could adversely affect our business and financial performance, which are
contained elsewhere in this document and in our past and future filings and reports of the Group, including the
'Principal risks and uncertainties' included in Bank of Georgia Group PLC's Annual Report and Accounts 2019 and
in 2Q20 and TH20 results announcement. No part of this presentation constitutes, or shall be taken to constitute,
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation
should be construed as a profit forecast.







