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SOLO - distinct experience never seen before in Georgian banking.

Apart from superb financial services, SOLO experience means - distinguished
non-financial opportunities for our customers.




SOLO - UNIQUE COMBINATION OF BANKING AND LIFESTYLE

SOLO Banker - a reliable partner and
financial advisor

SOLO Lounge - a work-friendly,
comfortable environment

Variety of premium products

MR and PLUS programmes with
special terms

SOLO LIFESTYLE

e SOLO hobbies, events, and tours
e SOLO seminars and master classes

o SOLO Boutique - distinctive and

exclusive items at a special price

e Exclusive offers and discounts

*» Personal Assistant service for top

affluent clients




STRONG GROWTH IN CLIENT BASE AND PORTFOLIO -

3*° BANKIN GEORGIA BY PORTFOLIOS
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MAJOR IMPROVEMENT IN CUSTOMER CENTRICITY

+5ppts YoY

SOLO Net
Promoter

Score (NPS*)
77%

2Q20

Implemented new customer
relationship approach

EXCELLENCE IN CUSTOMER SERVICE

* Based on internal survey of BOG clients

+23% YoY
monthly

transactions per

customer

SEP-20

87% of our customers use
mBank/iBank

28MLN

+43% YoY
Profit

3Q20

Improving cost to income ratio by
3.7ppts YoY in 9M20




STRONG PROFITABILITY TRACK RECORD

PROFIT EVOLUTION

GEL millions
0,
+42% » 2R > 72.0
2018* | 2019* OM19* OM20**
Profit e COVID-19 effect**

Cost to income Cost of credit risk ROAE
9M20 29.5% 1.9% 25.9%**

9M19 33.2%* 0.5% 21.0%*

*Adjusted for one-off termination costs of former CEO and executive management
**Normalised for cost of credit risk, one-off modification losses incurred on loan restructurings and COVID-19 related other one-off costs. These are included in COVID-19 effect in the chart above. 9M20 ROAE - 14.0%



REACTIVE
SALES

e Mortgage loans
e Deposit products

e SOLO Loyalty universal
programme

o Lifestyle experiences

FROM REACTIVE TO PROACTIVE SALES

DATA-DRIVEN
PROACTIVE SALES

e Mortgage and investment
loans

® Deposit and investment
products

e Need-based SOLO Loyalty

e Interest-based lifestyle
experiences

salesforce

TAILOR-MADE
BUNDLED OFFERINGS

e Lending products

® |ncrease in investment
products usage with more
awareness

e Tailor-made SOLO Loyalty

* Tailor-made lifestyle
experiences



2019-2020 KEY HIGHLIGHTS

LIFESTYLE

800K+ UNIQUE OFFERS AND CAMPAIGNS ® 500+ SOLO EXCLUSIVE OFFERINGS

Sales offers » Exclusive offers and discounts
with merchants and developers
Client relationship campaigns
* Need-based offerings
Client onboarding campaigns
e Insurance product offerings

GEL100MLN+ INVESTMENT LOANS
© 100+ LIFESTYLE EXPERIENCES

o SOLO Hobby, tours, and
travel guides (NPS 98.8%)

Mortgage investment

Investment property

Private equity e SOLO Education (NPS 928.8%)

e Personal Assistant

Tradi duct
rading products (Satisfaction score - 9.2 out of 10)



OUR PROMISE IS STILL VALID NOTWITHSTANDING THE PANDEMIC

HIGHER DIGITALISATION
TAILOR-MADE BUNDLED
OFFERINGS

DOUBLING PROFIT IN 2018-2021 TO GEL 112 MLN




DISCLAIMER - FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements, including, but not limited to, statements concerning
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance,
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and
contingencies, and actual results and events could differ materially from those currently being anticipated as
reflected in such statements. Important factors that could cause actual results to differ materially from those
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other
things: macroeconomic risk, including currency fluctuations and depreciation of the Georgian Lari; regional
instability; loan portfolio quality; regulatory risk; liquidity and funding risk; capital risk; operational risk, cyber
security, information systems and financial crime risk; COVID-19 pandemic impact risk; climate change risk; and
other key factors that indicated could adversely affect our business and financial performance, which are
contained elsewhere in this document and in our past and future filings and reports of the Group, including the
'Principal risks and uncertainties' included in Bank of Georgia Group PLC's Annual Report and Accounts 2019 and
in 2Q20 and TH20 results announcement. No part of this presentation constitutes, or shall be taken to constitute,
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation
should be construed as a profit forecast.
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