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Superior franchise

Number of clients N8 O S eOTE e Number of loans
Thousands Client to product ratio Branches* deposits Thousands
Thousands
SME / Micro 86.3 n/a n/a = 44 . 185 -9.3% 14  +12.0%
Mass Affluent 7.1 +17.5% 6.15 +10.5% 11 - 21  +19.9% 7  +27.6%
mnzmnm
nghdgbn dmdagacn
Retail 1,027 +10.7% 1.73 +5.9% 127 -0.8% 904 +18.1% 575 +9.5%
Emerging Retail 217  +59.2% 1.5 +10.0% 72 +14.3% 283  +58.1% 107  +25.6%
s
Total 1,337 +14.0% 1.71 +3.3% 201 +4.1% 1,393 +19.5% 703 +11.8%

* SME /Micro points of sale; Mass affluent branches include 9 corners in standard branches
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Superior franchise

Standalone
GEL min

Loan portfolio Deposits Revenue Net profit Share of net profit
SME / Micro 565 +34.9% 98 +76.0% 22.1  +22.4% 14.3 +90.5% 22.6% +4.5%
Mass Affluent 231  +36.0% 248  +22.4% 83 +28.7% 43 +60.0% 6.8% +0.3%
mnzmnm
ngfidahn Bmdagoen
Retail 960 +10.5% 760 +18.3% 84.5 +1.4% 385 +42.9% 60.9% -4.3%
Emerging Retail 22 +14.7% 28  +84.8% 16.7 +23.8% 6.1 +45.3% 9.7% -0.5%
Total 1,778  +20.4% 1,134 +22.5% 131.6 +8.6% 63.2 +52.9%
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Retail Banking delivers profitable growth

Revenue breakdown Operating expenses
GEL min GEL min
+9.0% +2.6%
+6.9% T 137.3 +9.3% r 62.0
126.0 T 60.4
55.3
1H 2012 1H 2013 1H 2014 1H 2012 1H 2013 1H 2014
= Net interest income m Net fee and commission income = Other operating income
Operating income before cost of credit risk Net profit
GEL min GEL min
+14.8% +53.8%
+4.8% 753 63.9
62.6
1H 2012 1H 2013 1H 2014 1H 2012 1H 2013 1H 2014
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Non-interest iIncome

Net non-interest income Fee and commission income (gross)
GEL min GEL min
+6.1% +18.7%
+0.8% I . 45.4
34.6 34.9 +10.1% | I
' 8.2 5.6
34.7
6.2 ——
I
30 ]
[ 30 |
19.2
1H 2012 1H 2013 1H 2014
1H 2012 1H 2013 1H 2014 . .. . .
= Net other operating non-interest income = Net gains from foreign currencies m Servicing accounts = Servicing debit/credit cards
o = Money transfers m Cash operations
m Net fee and commission income m Other = Package service
Fee and commission expenses Net fee and commission income
GEL min GEL min
+45.9% +4.9%
18.8 -0.7% 26.6
25.5
+39.9%
9
L2012 o . . LH 2013 . LH 2014 1H 2012 1H 2013 1H 2014
m Servicing debit/credit cards = Settlements operations
m Cash operations = Other

&= BANK OF GEORGIA

www.bogh.co.uk September 2014

Page 7



Non-interest iIncome

Net non-interest income
GEL miIn

+11.9%

Q2 2012 Q2 2013 Q22014
= Net other operating non-interest income  m Net gains from foreign currencies

m Net fee and commission income

Fee and commission expenses
GEL min

Fee and commission income (gross)
GEL min

+43.2%

10.0
+48.8% 0.7 |

Q22012 Q22013 Q22014
m Servicing debit/credit cards = Settlements operations
m Cash operations = Other

P BANK OF GEORGIA
www.bogh.co.uk

+22.9%

+7.0% |
185 19.8

I
[ 18 |
[ 17 ]

Q2 2012 Q2 2013 Q2 2014
m Servicing accounts m Servicing debit/credit cards
= Money transfers m Cash operations
m Other = Package service
Net fee and commission income
GEL min
+11.7%
14.3

12.8

Q2 2012 Q2 2013 Q2 2014
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Loan portfolio and Loan Yield

GEL min
2.000 - - 25.0%
+20.4% 1,778
1,800 - . /
2L4% 20.5% o4l
1,600 1 e 8% L 20.0%
1,400 - 1,380
46.0%
1,200 - 6.0% 1 15 00
1,000 -
46.6%
800 1 49.9% L 10.0%
600 1
54.0%
400 - °L 5.0%
200 4 50.1% 93.4%
0 - : : . L 0.0%
2012 1H 2013 2013 1H 2014
= GEL e FC —e—Loan Yield
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Deposits and Cost of Client Deposits

GEL min

1,200 - 6.1% 0
+22.5% - 6.0%
1,000 ~ - 5.0%
800 1 - 4.0%
600 - 67.1% | 3.0%
400 + - 2.0%
200 ~ - 1.0%
32.9%
0 - - 0.0%
2012 1H 2013 2013 1H 2014
= GEL mmm FC —e— Cost of Client Deposits
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Net Interest Margin, Cost of Funds, Cost of Client Deposits

10.5% o 10.3%
— 10.2% s 9.9%
6.2% 6.2%
. : 5.8%
6.1% 5.7%

N%
N’
4.0%

2012 1H 2013 2013 1H 2014

—e—Net Interest Margin —e—Cost of Client Deposits —e— Cost of Funds
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Retail Banking loan portfolio

Micro and SME Mortgage loans
GEL miIn GEL miIn
600 160 600 - 118% 115% 10.9% - 12.0%
500 14% 500 10.0%
400 L2% 400 8.0%
10% ) R
300 8% 300 +25.9% 6.0%
200 6% 200 4.0%
4%
100 204 100 2.0%
0 0% 0 0.0%
1H 2013 2013 1H 2014 1H 2013 2013 1H 2014
= SME loans mmm Micro loans ~ —@—Loan Yield .
mm Mortgage loans —e—Loan Yield
Consumer loans*
GEL miIn
0,
900 - 27.9% 27.3% o5 20 [ 30.0%
800 A -
9724 - 25.0%
00 669 703
600 - - 20.0%
500 A +8.10¢ - 15.0%
170
400 - L 10.0%
300 A
L 0,
200 - 5.0%
100 - - 0.0%
1H 2013 2013 1H 2014
mumm Consumer loans ~ —e—Loan Yield * Includes consumer, POS, loans, legacy retail loans,

overdrafts on debit card, credit card balances
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Internet and mobile banking

Number of transactions and active users
min of transactions, thousands of ,active clients

4.0 A 0 r 90
+55.3% 80.9

3.5 -

3.0 ~

2.5 A

2.0 ~

1.0 -

05 ~

2H 2012 1H 2013 2H 2013 1H 2014

s Bank = MBank —e— Number of active users
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ATMSs

ATM transactions

min of transactions, GEL min

Number of ATM transactions

Thousands

80 - +20.3% -
7.0 - 6.0 5'%‘
6.0 - o— - 2,208
5.0 A
4.0 -
30 - 1,127
2.0 A
1.0 -

2H 2012 1H 2013 2H 2013 1H 2014

me \/OlUMe —e— Number

¢ BANK OF GEORGIA

www.bogh.co.uk

3,000
2,500
2,000
1,500
1,000

500

52

1H 2013
m BoG cards in other banks ATMs

+17.2%

283 /

332

1H 2014
m Other banks cards in BOG ATMs
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Express banking — Triple play

Express Branch Transport

EE
EE
=[]
=
B

+ Acts as payments card in metro (300 gates),
buses (800) and mini-buses (1,800)

+ 72 small format branches (11 branches in

regions)
* 1.3 mIn MetroMoney card
* GEL 1.0 min net profit per month y
@ BANK OF GEoRGIA T BRY « +10 min clicks per month
« Average US$ 50K CapEx per branch . J
. i EXPRESS N
Pay-back period of 1.5 month Y, S . CARD 10 Payments —— 1 Free ride on bus or metro
e ——
™\ ™

Express Pay

EXPRESS )
PAY

Mas‘ef('ard_ EXpress Merchant
pund f g~

=

* 2,038 terminals (1,137 terminals in

Loseomens sen  exPresSY
aaaaaaaaaaaaa

Il regions) +1,081 y-0-y
#ii * 112 merchants and 190 services

=

-+ 7.3 mIn monthly transactions * 5,689 POS terminals, + 33.6% y-0-y
* 450K average monthly banking (Market size - 10K merchants)
transactions

BAaNK OF GEORGIA



http://tbilisiingeorgia.com/

SSTs (Express Pay terminals)

Number of SSTs
+137.0%
2,038
860
242
2H 2012 1H 2013 2H 2013 1H 2014
m Thilisi = Regions
Number of transactions Volume of transactions
min of transactions GEL miIn
+164.3%
+165.0% 502
44.0
331 322 264
16.6 190 166
o
4.6 n 156
| || ' —_— | e } | i ) )
2H 2012 1H 2013 2H 2013 1H 2014 2H 2012 1H 2013 2H 2013 1H 2014

m Banking transactions = Other transactions m Banking transactions = Other transactions

&= BANK OF GEORGIA
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POS terminals (Express merchant)

Number of POS terminals Total volume of transactions and average volume of transactions
per POS terminal

0,
+33.6% 5,689
‘ 400 - 51 50 .
4’836 350 - \4‘4/‘\ - 50
4,259
3,725 300 266 [ 40
250 241
200 { 191 r 30
150 - +42.0% L 20
100 -
- 10
50 -
| ' ' ' 2H2012  1H2013  2H2013 1M 2014
2H 2012 1H 2013 2H 2013 LH 2014 === \/0lume of transactions (GEL min)
—e— Average volume of transactions per POS terminal (GEL '000)
Total number of transactions and average number of transactions Number of transactions
per POS terminal min
10 4 12 r 14 +92.2% 2.6
- 1.2
8 p
- 1.0
+42.1%
6 1 - 0.8
4 - = +139.6% - 06
. - 04
2 p
. - 0.2
2H 2012 1H 2013 2H 2013 1H 2014
=== Number of transactions (min) 1H 2013 1H 2014
—— Average number of transactions per POS terminal (thousands) ® BoG cards in other banks POS = Other banks cards in BOG POS

@ BANK OF GEORGIA
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Express Card

Number of Express Cards outstanding
Transactions

+104.4%

584

418

141

2012 1H 2013 2013 1H 2014

Total number of transactions and average number of transactions
per card

Balances on Express Cards
GEL min

29.4 29.7

200 - 28.5 . - 300
17.4
L 250
15.0 -
17.5 L 200
100 - L 150
L 100
50 -
25 - 5.0
2H 2012 1H 2013 2H 2013 1H 2014

=== Number of transactions (mln) —e— Average number of transactions per card

P BANK OF GEORGIA
;

www.bogh.co.uk

+91.8%
61.4

66.4

34.6

2012 1H 2013 2013 1H 2014

Total volume of transactions and average volume of transactions
per card

1,166

800 - 1116 1200
700 1 - 1,000
600 -

- 800
500 1 584
400 - 600
300 1 - 400
200 -
100 - 82 - 200

2H 2012 1H 2013 2H 2013 1H 2014

==== \/0lume of transactions (mIn) —e— Average volume of transactions per card
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Retail Banking

30 June 2014

Number of clients (individuals) 1.3 miIn
Product to client ratio 1.71
Penetration rate

Mortgage loans 0.9%

Consumer loans 41.5%

Credit cards 9.4%

Demand and time deposits 14.4%
Allocated net profit* GEL 63.2 mIn

* Standalone
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Forward Looking Statements

This presentation contains forward-looking statements that are based on current beliefs or expectations, as well as
assumptions about future events. These forward-looking statements can be identified by the fact that they do not
relate only to historical or current facts. Forward-looking statements often use words such as anticipate, target,
expect, estimate, intend, plan, goal, believe, will, may, should, would, could or other words of similar meaning.
Undue reliance should not be placed on any such statements because, by their very nature, they are subject to
known and unknown risks and uncertainties and can be affected by other factors that could cause actual results, and
JSC Bank of Georgia and/or the Bank of Georgia Holdings’ plans and objectives, to differ materially from those
expressed or implied in the forward-looking statements.

There are various factors which could cause actual results to differ materially from those expressed or implied in
forward-looking statements. Among the factors that could cause actual results to differ materially from those
described in the forward-looking statements are changes in the global, political, economic, legal, business and
social environment. The forward-looking statements in this presentation speak only as of the date of this
presentation. JSC Bank of Georgia and Bank of Georgia Holdings undertake no obligation to revise or update any
forward-looking statement contained within this presentation, regardless of whether those statements are affected as
a result of new information, future events or otherwise.
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