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| ntroduction to Bank of Georgia
Theleading universal bank in Georgia

# No.1 by assets (33.0%), @ loans (31.8%), (U client deposits (28.3%) () and I nvestment highlights
equity (38.6%) @M = Undisputed leader of Georgian
# Leading retail banking, with top brand, best distribution network and broadest financial services industry with
range of services of any bank in Georgia market-leading retail and corporate
December September December banking franchise
2009 2009 2008 = Strongly positioned to benefit from
~Retail Accounts 999,000+ 895,000+ 866,000+ US$4.5 bin international assistance
Cards Outstanding 537,000+ 560,000+ 639,000+ package pledged to Georgia by

international donors in the aftermath

of Russia-Georgia conflict in August
#ATMs 382 394 416 2008

= Leading corporate bank with approximately 82,000 legal entities and over 153,000
current accounts

= Leading card-processing, leasing, insurance, wealth management and asset management
services provider

+ Branches 141 140 151

= Disciplined capital management, low
leverage, conservative liquidity
position, no exposure to sub-prime

= The only Georgian entity with credit ratings from all three global rating agencies * Sophisticated _manag_ement teamwith
= S&P:‘B/B’ —at the sovereign ceiling Western banking & finance
= Fitch Ratings: ‘B/B’ background
~ Moody’s: ‘B3/NP (FC)' & ‘Ba3/NP (LC)’ = Transparency and good governance,
= Listed on the London Stock Exchange (GDRs) and Georgian Stock Exchange over 89% institutionally owned.
= Market Cap (LSE) US$ 313 min as of 25 February 2010 Supervisory Board includes two large
= Approximately 95% free float institutional shareholders and two
+ |ssue of thefirst ever Eurobonds in Georgia independent directors

= Bloomberg: BKGEOQ; 5 year, 9%, US$200 min
~ B/Ba2/B (composite B+)

(@ All dataaccording to the NBG as of 31 December 2009
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Q4 2009 & Full - Year 2009 P& L results highlights

Millions unless otherwise noted Q4 2009 Q32009 Growth Q4 2008 Growth?
Bank of Georgia (Consolidated, |FRS Based) GEL uUss GEL Uss$ Q-0-Q GEL uUss Y-O-Y
(Unaudited) (Unaudited) (Unaudited)

Net Non-Interest Income 311 30.2 ) -2.9%
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Recurring Operating Costs 47.9 . -2.0%
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Net Non-Recurring Income (Costs) 108.6 64.4 M M
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Net Provision Expense 6.5 153.7%

N
~
o
=
o
N
w
o
o

Tier | Capital Adequacy Ratio (BIS) 22.2% 25.4% 22.5%

Tier | Capital Adequacy Ratio (NBG) 19.7% 20.4% 16.6%

Millions, unless otherwise noted Full - Year 2009 Full - Year 2008 Growth?
Bank of Georgia (Consolidated, | FRS Based) GEL uUss GEL uUss Y-O-Y
(Unaudited)

~
iy
N

Net Non-Interest Income 121.9 72.3 118.7 2.7%

Recurring Operating Costs 182.9 108.5 190.9 1145 -4.2%

Net Non-Recurring Income (Costs) 111.0 435.9%
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Net Provision Expense 130.4

]
Ny
w

128.7

Tier | Capital Adequacy Ratio (BIS) 22.2% 22.5%

Tier | Capital Adequacy Ratio (NBG) 19.7%

* Compared to the same period in 2008; growth calculations based on GEL values.
2 Revenue includes Net Interest Income and Net Nor+Interest Income.
* Normalized for Net Non-Recurring Costs.
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December 2009 Balance Sheet results highlights

Millions, unless otherwise noted YE 2009 Q32009 YE 2008

Bank of Georgia (Consolidated, | FRS Based) GEL Uss GEL Uss GEL uss
(Unaudited) (Unaudited)

Total Assets 2,938.5 1,743.1 2,980.2 1,777.0 3,258.9 1,955.0

Borrowed Funds 913.0 541.6 918.6 547.7 1,137.8 682.5

Shareholders Equity 594.3 352.6 718.5 428.4 718.8 431.2

Change Change

YE 09/Q3 09 YE 09/YE 08

Total Assets -1.4% -9.8%

Borrowed Funds -0.6% -19.8%

Shareholders’ Equity -17.3% -17.3%
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Consolidated

Composition of revenuein Q4 2009 & Full - Year 2009

Composition of Revenue, Q4 2009 Revenue by segments, Q4 2009

Net foreign Net income

currency from Othoer
related income documentary Aldagi BCI 9.9%,
6.6%, operations 3.8%, GEL 7.9 min
GEL 5.2 GEL 3.0 min
Net fee and(-19. Belarus(-52.7% g-o-
commision 2.8%,
income15.3% GEL 2.2 min

GEL 12.2
(+1.1% g-

(-20.5% g-0-q)

Ukraine
4.7%,

GEL 3.8 min

(-59.4% g-0-q)

Composition of Revenue, Full - Year 2009 Revenue by segments, Full — Year 2009

Net income from Aldagi BCI oth
Net foreign documentary 5.9%, 4;r
currency related OPerations2.7%, Belarus  GEL 18.9min 6.4%,
income 8.6%, In 2.6%, (+194.6% y-o-

GEL 8.4 mIn

42, (+74.2% y-0-y)

Net fee and
commision

Total Revenue: GEL 79.5 million in Q4 2009 and GEL 321.1 million in Full —Year 2009
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Consolidated

Analysis of revenue

Revenue growth

GEL min
100
90 -
80 -
70 -
60 -
50 -
40 -
30 -
20 -
10
0-

Q Q@2 Q@8 &4 Qa1 2 Q@8 4 Qa1 2 Q@B
2007 2007 2007 2007 2008 2008 2008 2008 2009 2009 2009 2009

= Net Interest Income m Net Non-Interest Income

Net fee & commission income & Income from
documentary operations

GEL min
16

14

12 |

10

A Q@2 @8 &4 a @ @B 4 Q Q2 Q@B
2007 2007 2007 2007 2008 2008 2008 2008 2009 2009 2009 2009

= Net Fee & Commisson Income m Net Income From Documentary Operations
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Net foreign currency related income

GEL min

16.0 - 149
14.0

120 -
100 -
80
6.0 -
40 +

20

0.0 -
Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q4 2008 Q1 2009 Q22009 Q32009 Q42009

Other non-interest income

GEL min
14 4

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q12009 Q22009 Q32009 Q42009
-4
6 - m Net Insurance Income = Brokerage Income
= Asst Management Income = Realized Net Investment Gains
= Other
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Consolidated

Analysis of recurring operating costs

Recurring operating cost structure, Q4 2009

Other operating
costs 7.6%

Depreciation &
amortization 12.8%

operations su
costs 6.3%

(+0.2% g-o-

Recurring operating cost structure,

Full - Year 2009

Other
j ts

Depreciati

(-4.0% y-0-y;

Recurring operating cost structure by segments,
Q4 2009

Other, 9.2%
Aldagi BCl, GEL4.3min
7.8% (-51.6% Q-

GEL 3.7 min
(-51.2% g-o-

BNB, 4.2%
GEL 2.0 min
(+12.2% g-0-q)

BG Bank, 9.1%
GEL 4.3 min
(-15.8% g-0-q)

Recurring operating cost structure by segments,
Full - Year 2009

Other,
12.3%G

Aldagi BCI, 7.8%
GEL 14.2 min
(+56.2% y-0

BNB, 3.5%
GEL 6.4 min
(+107.4% y-0-y)

B

Total recurring operating costs: GEL 47.0 million in Q4 2009 (+4.5% g-0-q) and GEL 182.9 min in Full - Year 2009 (-4.2% y-0-y)
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Consolidated

Analysis of recurring operating costs cont'd
Employees Personnel costs

Qeo000 [T -
e 300
Coo00o [ 250

284
257 273

Quzoo0 e e 200 178
rocs [ 4T 150
Q2008 t

10.0
Q22008 t

50
am | ame A

0.0 - T T T T T T T T

12007 (e o Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

mBGBank  mBoGSandalone  m QGoup Consolidated

Cost/I ncome ratio* Normalized net operating income, Profit
230 | before provisions
60.0 |
200%
400 371405 553 o0
160% -
20.0 |
120% -| 0.0 -
& 56.9% 57.8% 50.1% 200
54.8% 554% 52.7% 575%  56.7%
LR YT, T 52.3% 400 -
40% 7 115% 44.7% 47.3% 431%  21.4% 471% 48.9% e
-60.0
QLB B QeAMB QM08 QLD  QRAD  BA® Q4T 800 1
—— Cost/Incone Retio, Consolidated m Normalised Net Opearting Income m Profit Before Provisions (76.2)
— Cost/Incone Ratio, Bank of Georgia Standalone -100.0 -
*Normalized for recurring costs ~— Cash Cost/Income Retio )
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Consolidated

NIM & loan yields

Net I nterest Margin (annualized) RB & WM loan yield (annualized)
(Adjusted for provisions)

20.0% -

o 40.0% -
16.0% -

6.0% 13.0% 34.0% -
14.0% - 11.7% 13.3%
12.0% - 10.5% 12.3%

28.0% -

oo 248%  247T% 2439,

g ) . (e - 0 :
. - 28.2% 2%
= 9 : 93%" 90w 91% 8.9% 20% - o 206%  204% 201% 205%
60% ] 71%  77% 89%

8.0% - 8.1%
6.5% 6.2% 5.6%
A40% - 16.0% -|
20% -
0.0% T T T T T T T T ) 100% T T T T T T T T T T T 1
Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009 Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
——— Net Interes Margin, Group Consolidated ~——— Net Interest Margin, BGBank
~—— Net Interes Margin, BoG Sandaone ~—— Net Interes Margin, BNB
CB loan yield (annualized) Blended loan yield (annualized)*
(Adjusted for provisions) (Adjusted for provisions)

25.0% - 40.0%
21.0% - 34.0% -
17.0% wo 15 s BF 1T 28.0% -

450 148% 152% 15.

144% 1 o6 144% )
1% . 2 e
4 g .. o 0
130% 20% 198% 19gy 205% 199% DI 197y oo 199% 201%  201%

005 ] 16.0% -

100% : : : : : : : : ‘ ‘ ‘ ‘
QL2007 Q22007 Q32007 Q42007 QL2008 Q22008 Q32008 Q42008 QL2009 Q22009 Q32009 Q42000 Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 QL2009 Q22009 Q32009 Q42009

* Based on consolidated data, including Corporate Center where all loan recoveries are allocated
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Consolidated

Composition of assets as at 31 December 2009

3,259

2,980

2908 6.2%of | 3,000
mrlZ.»Z%;gf’total assets e EEEE total assets
m Cash & Equivalents - 31%oftotal assets 12.9% of total amets 77777777 9.1% of

total assets- 2,500

m Loans & Advances To Credit
Institutions
2,000
m Net Loans
57.2% of
63.8% of total assets 60.2% of total assets 55.7% of total assets total assets|
= Property & Equipment - 1500
m Other Assets - 1,000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 9.5% of
—————————————————————————————————————————————————— 10.1% of total assets total assets
9.3%oftotal assets ~ IEREEREREE 9.8%oftotal assets IR - 500
7777777777777777 17.9% of
9 15.7% of total assets
11.6% of total assets 14.4% of total assets 0 total assets

YE 2008 Q2 2009 Q32009 Q42009

GEL million YE 2008 30-Jun-09 30%—09 31-Dec-09
Treasuries And EﬂUi valents 8.3 - 36.6 249.2

Insurance Related Assets 42.0 47.4 45.6 259

Intanﬁi ble Assets Owned & Goodwill 1525 147.2 147.9 85.9
Prﬁments And Other Assets 515 48.9 56.6 34.0

Note: Net loans include Net finance lease receivables
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Consolidated

Composition of gross loan book as at 31 December 2009

GEL min
2,500 -

2% of grossloans

2% of gross loans

Georgia: RB & WM, CB
Ukraine: BG Bank
Belarus: BNB

1% of grossloans

9% of 1% of grossloans
13% of gross IoansB 1% of grossloans 1% of grossloan

grossloans

2,000 B

4% of gross

1835
loans

10% of grossloans

10% of 10% of
goss! oansB grossloans

1,500 | <

RB 7.1

RB

1,000 -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

Grossloan book Q4 2009: GEL 1,864.2 million
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Consolidated

Securities portfolio as at 31 December 2009

Breakdown of securities portfolio, Breakdown of securities investments
31 December 2009

BG Capital - 2,564 2,564

Local debt, 28.2% BG Bank (Ukraine) 6,172 - 6,172

Other - 4,458 4,458

Equities, 71.8%

Total securities portfolio: GEL 22 million

) LogohOEoeML s56A0 b o
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Consolidated

Liabilities breakdown as at 31 December 2009

GEL mIn
m Total equity r 3,500
3,259
2,908 2,980 2,938
229% of total liabilities+ equity . . -~ 3,000
m Other Liabilites 24% of total liabilities + 0°/<3|.0.f total
24% of total liabilities+ equity abilities + equity
- - 2,500
4% of total liabilities+ equity I
R ' . % of total
: 4% of lities- ]
4% of total liabilities + equity 4% of total liabilities+ equity abilities+ equity
m Borrowed Funds - 2,000
35% of total liabilities+ equity 35% of total liabilities+ equity 31% of total liabilities+ equity
- 1,500
m Client Deposits
- 1,000
37% of total liabilities+ equity 35% of total liabilities+ equity 20% of total liabilities+ equit 3% of total
. equity abilities+ equity
m Deposits And Loans From Banks
- 500
% of total
2% of total Iiabi‘ritis+—equity—~ . 204 liabilities+ equity 1% of total liabilities+ equity | abilities+ equity | 0
YE 2008 Q209 Q30m Q42009
YE 2008

Insurance Related Liabilities 55.4 59.7 52.2 334

Accruals And Other Liabilities 50.4 40.9 41.4 49.7

Total liabilities 31 December 2009: GEL 2,344.1 million

Huaunhnﬂ:l?_mu BN oy
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Consolidated

Client deposits breakdown

GEL min
1,600 -
Georgia: RB & WM, CB
Ukraine: BG Bank —
! 2% of client
dient deposits dlient dep > deposits
. osit % ofdlent
Belarus: BNB 120 B 16 9
' gl client dengiits % of dlient deposnts 10% of lent & 11% of dient
I~ 139 deposits
of client deposits of lent deposits % of client deposits 2% of dlmt deposnt
B 1
1000 | 171 of dient deposits 1% of client depos i
dient jent , , B fent
ient client client
544
0 R 458 534 R 381
) 396 R | 416 :
600 -
dient ient ient ent ient
s ient
400
200 -
0
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
uCB ERB& WM " BGBank u BNB

Client deposits Q4 2009: GEL 1,276.7 million

Note: RB & VWM client deposits include deposits at BG Capital

) LogohOEoeML s56A0 b o
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Capital adeguacy

Bl S capital adequacy ratios, BoG consolidated

40.0% -

B0% - %26 A%

3L7%

0% B 273U
T ’

25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
0.0% -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
m Tier | Capitd Adequacy Ratio m Totd Capitd Adequacy Ratio

Risk-weighted assets BISvs. NBG

GEL min

4,000 -
3,500
3,000
2,500
2000 -
1500
1,000

500

Q12007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
= BIS mNBG

Lo ah0E00ML &5640 i B, BE
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NBG capital adequacy ratios, BoG standalone

250% -
204% - 197%

200% - 182% 17.8%
166% 164%

150% -

10.0% |

50% -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 (42009
H Tier | Capitd Adequacy Ratio m Totd Capitd Adequacy Retio

Net loans/deposits & loans/(depositstequity),
BoG consolidated

1636% 16120  1641%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

m Net Loans/Tota Deposits m Net Loans/(Total Deposits+Equity)
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| nternational borrowings

Selected international loans | nter national borrowings - fixed vs. floating rates,
31 December 2009

Syndicated Loan arranged by Citi and ADB, 3rd Tranche US$ 16.7 million 2010

Eurobonds US$ 200.0 million 2012
Senior Term Loan from FMO US$ 10.3 million 2014
Senior Term Loan from WorldBusiness Capita US$ 6.7 million 2016
Subordinated Loan from HBK Investments (Call in 2012) US$ 15.0 million 2017
Subordinated Loan from Merrill Lynch (Cal in 2012) US$ 35.0 million 2017
Senior Term Loan from WorldBusiness Capita (GLC) US$ 4.7 million 2017
Subordinated loan from FMO and DEG (Call in 2013) US$ 30.0 million 2018
Senior Loan from OPIC US$ 29.0 million 2018
Subordinated Loan from OPIC US$ 10.0 million 2018
Senior Term Loan from IFC US$50.0 million 2013
Senior Term Loan from EBRD US$50.0 million 2014
Subordinated Loan from IFC US$ 24.0 million 2019
Subordinated Loan from EBRD US$ 24.0 million 2019
Convertible Loan from IFC US$ 26.0 million 2019
Convertible Loan from EBRD US$ 26.0 million 2019
Other, USD denominated US$ 4.8 million NMF
Other, EUR denominated EUR 1.3 million NMF

Note: Depicts final maturity dates
Excluding credit lines as part of documentary business

| nter national borrowings repayment schedule | nter national borrowings by currencies,
ce o 31 December 2009
600,000.0 - 17.0% r 18.0% Euro, 0.2%
s Principle Amounts Outstanding as of Decemmber 31, 2009 (LHS) —— As % of Decerrber 31, 2009 A ssets (RHS)

Ladak0E0cemL 5640 i b, Bes
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Group structure

~B0oG Group ™

Commercial Banking Securities I nsurance

) B s — ———————————
j= '

1

o

C —_

=

| -

o

8— cB| RB | WM | CC

e

* Formerly Galt & Taggart Securities

Note: Following the sale of GTAM, its asset management arm, BoG owns approximately 65% of Liberty Consumer, which in turn owns approxi mately 52%
of SBRE. Both Liberty Consumer and SBRE are fully consolidated in BoG financials
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Sandalone

=

BoG standalone performance

Revenue performance

GEL min
80.0
700 -

711 714
66.6 59.9 66.7
62.3 615 62.6
600 |
500 |
400 |
300 |
200 |
100
00| ; : : | |

QL2008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

= Net Interest Income = Net Non-Interest Income

Net income

GEL min

400 -
284 288
300 24

20.0 -
10.0 -
0.0 -

113 10.8 78

‘.‘0.9‘-‘-ﬁ

-100 - Q12008 Q22008 Q Q42008 Q12009 Q22009 Q32009 Q42009

-20.0 -
-30.0 -
-40.0 -
-50.0 -
-60.0 -
-70.0 -

Lo3aLOE00ML &3547
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Recurring operating cost structure, Q4 2009

Other operating

expenses, 3.3%
Procurement & GEL 1.1 min

operations support (-7.6% g-o-

expenses, 8.7%
GEL 2.9 min

(+13.4% g-0-q)

Cost/I ncome Ratio

70.0%

60.0% |

50.0% |

40.0% -

30.0% -

200% |

10.0% -

60.7%

0,
50,09 50.8% 50.5%

45.1% 44.7%

47.3%
42.7% 41.0% 42.8% 43.2%

59.0%

52.3%

0.0%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

~— Cost/income, Bank of Georgia standalone
—— Normalized Cost/Income, Bank of Gerorgia standalone

February 2010
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Sandalone

Composition of assets as at 31 December 2009

GEL min

u Cash & Equivalents

2,987

2,870 - 3,000
7% of total
assets

8% of total assets. -
9% of total assets

7% of total
assets

m Loans & Advances To Credit

L F 2,500
Institutions

8% of total assets
1 6% of total assets

" 10% of total assets—

F 2,000
m Net Loans

56% of total | 1500

63% of total assets a

60% of total assets 56% of total assets

= Property & Equipment - 1,000
8% of total
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ~9% of total assets | assets
8% oftoral asxs | Ponoftotal aseis | 500
77777777777777777777777777777777 23% of total
m Other Assets assets
13% of total assets 16% of total assets 16% of total assets
. ‘ ‘ Lo

YE2008 Q209

GEL million

Other Fixed Income Instruments 14.6 57.3 65.6 0.0

Intangible Assets Owned, Net

Tax Assets, Current And Deferred

Other assets 391.8 429.1 473.1 650.4
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Sandalone

Analysis of the loan book

GEL min
1,800

1,600 -
1,400 -
1,200 -
1,000 /
800 | Pharmaceuticals
and Healthcare,
2%
600 -
400
zm N /
O |

* Other loansinclude car, POSand legacy retail loans
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Sandalone

Analysis of the loan book

Loans by currency, 31 December 2009

20.0% -

100% 1 180%
gj: 16.0% |
o6 | 14.0% -
0% 12.0%
50% - 10.0% -
0% 8.0% -
30% 6.0% -
20% - 40% -
10% | 20%

0% - 00% -

RB & WM CB Total

mGEL  m Foreign Currency

L oans by maturity, 31 December 2009

100.0% -
80% -
70% - 68% 80.0% -
60% -
60.0% -
50% -
40% -
40.0% -
A% 1 21%
20% - 20.0% -
10% - 4% 2% 5%
% | : — : [ | : : ‘ 0.0% -
Less than 1 1to 3months 3to 6 months 6 to 12 months Over 1year
month
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Loan concentration

19.0%
17.5%

12.1%

11.7%

Q42008 Q42009

m Top 10 Borrowers m Top 20 Borrowers

Loan book collateralization

86.6% 87.9%
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Sandalone

Provisioning policy

NPLs & write-offs, 31 December 2009 NPL coverageratio
12.00% - 600% - 554.4%
10.00% - 500% -
8.00% - 400% -
300% -
6.00% 7 208.4%
138.3%
200% -
4.00% - 169.1% 129.3% 131.0%
e 104.2% 124.2% 0
100% - 670
2.00% - 117.6% 150.6% 1174% 96796 106:5% 117.4%
O.w]/o B m/ﬂ T T T T T T T 1
- RB& WM Total Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
m NPLs as % of Gross Loans m Write-offs as % of Gross Loans BoG Standalone BoG Consolidated
Reserve for loan losses to gross loans | mpairment seasoning, Q4 2009
120% - 22.8% T 0% GEL min
80% - - 7000
10.0% - 6323
- 6000
8.0% - I 5000
6.0% - - 4000
- 3000
4.0% -
- 2000
2.0% - F 1000
0.0% - 00

Q12008 Q2008 @B 208 Q42008 QL2009 Q200 Q32000 Q4209 Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

. mmmm Write-Offsas % of Loans Issued (LHS mmmm NPLsas % of Loans Issued (LHS - Loans | ssued (RHY
mm Reserve for loan losses to Gross loans, BoG Consolidated

mmm Reserve for loan losses to Goss loans, BoG Sandaone
——— Cogt of risk, BoG Consolidated, annualised
—— Cogt of risk, BoG Sandal one, annualised

Hu:ﬂm—mu L T S,
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Sandalone

Lo3aLOE00ML &3547

H BANK OF GEORG LA

Provisioning policy cont’d — BoG standalone

Loan lossreserve, 31 December 2009

GEL min o
1400 75% 7.5%

1200 -
100.0 -

80.0 |

60.0 |

2.0% 1.9% 2.09
400 | 0 9%

- J I
00 T T

Q42007 QL2008 Q22008 Q32008 Q42008 QL2009 Q22009 Q32009 Q42009

mmm RB& WM mmm CB ——Loan lossreserve as % of grossloans

RB & WM loan loss reserve breakdown
by loan type, 31 December 2009

Micro loans,

wwh.bog. geir

r 80%
FT.0%
- 6.0%
- 5.0%
- A40%
- 30%
F20%
- L0%

- 0.0%

NPLSs, 31 December 2009

GEL min

1400 6.9% 7.0%

% of Qoss loans

e RB&WM mmm CB

CB loan loss reserve breakdown by loan type,
31 December 2009

Pharmaceuticals
& Healthcare,
0.3%
GEL (0.2 min)
Industry & State
3.9%
GEL (2.3 min)

February 2010

r 80%
r7.0%
- 60%
- 50%
- 40%
- 30%
- 20%
- 10%
- 00%
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Sandalone

BoG standalone liabilities

GEL min Leverageratio, BoG standalone
- 3,500
45
39
40 -
35 ,e 31 31 33 31
- 3000 30 : 28 28 29
= Deposits And Loans From Banks 1% of Total
Liabilities+ equity 25
20 -
| 25w 15
. . 1.0
= Client Deposits 39% of Total
Liabilities + equity 05
O-O T T T T T T T T T
- 2,000 2007 Q12008 Q22008 Q32008 Q42008 Q1 2009 Q22009 Q32009 (4 2009

Leverage (Times) equals Total Liabilities as of the period end divided
by Total Equity as of the same date

Liquidity ratio, BoG standalone

m Borrowed Funds

+ 1,500
32% of Total 50.0% - B
1= Other Liabilities Liabilities+ equity 45.0% '
40.0% | 37.6% 37.2% 35,6%
34.2% 8% 070
- 1,000 35.0% | ° B
30.0% | 27.2% 27.3%
2% of Total
= Totd Shareholders Equity Liabilitis+ equity 25.0%
20.0% -
[ 500 15.0%
10.0% -
26% of Total N
Liabilities+ equity 50%
OO)/O I T T T T T T T
0 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
Liquidity ratio is calculated by dividing liquid assets by Total liabilities
ﬁ LOdShOEOCML &5640 o
P% Sank OF GeorGla. WWW.Dog.gedr February 2010 Page 28




Sandalone

Analysis of deposits

Client deposit breakdown, 31 December 2009 Client deposits by currency, 31 December 2009

100% -
N% -
80%
0% -
60% -
50% -
40% -
30% -
20% -
10% -

0%

Tota
mGEL = Foreign Currency
CB, RB & WM deposits, BoG standalone Deposits by maturity, 31 December 2009
GEL min 60% -
1,400 - 54%
50% -
1,200 -
1,000 - - 40% -
% 3% -14% 1%
800 - ";],.5 30% -
600 | 20%
24% 207
400 - -14% T 6 - 2P +o8% 0 13%
+11% 10% -
200 - -12% l 2% 16% +15% I % . l
0%
0- T T T T 0% - T ’ T - T T T
Q12008 Q42008 Q12009 Q22009 Q32009 Q42009 On Demend Lessthan 1 1to3nonths 3to6 months 6to 12months Over 1year
nmonth

= RB Client Deposits B WM Client Deposits B CB Client Deposits

} oo S mEIenL 25540
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Sandalone

Deposit yields

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

Lo3aLOE00ML &3547
3 BANK OF GEORG LA

4.5%
3.8% 4.0% T \_—0/—

14.1%

13.7%

i 9.1%
—_ 8.1%
5.8% 57% 6.6%
- 5% 2.5% 5.0% 4.9% 5.1% 4.9%

Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

—— RB Deposit Yields, BoG Standalone —— CB Deposit Yields, BoG Standalone —— Blended Deposit Yields, BoG Standalone

wwn.bog.geidr February 2010
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Sandalone

Risk management
Liquidity risk management, Q4 2009 Currency risk management, Q4 2009

18.0% -
16.0% -
14.0% -
12.0% -
10.0% -
8.0% -

6.0% -

6.2%
58% 60%
! 411
o | 38% % 5%
17%
20% -
11
00% | | | | | — :

Q42007  31-Mar-08  30-Jun-08  30-Sep-08  31-Dec-08 31-Mar-09 30-Jun-09  30-Sep-09  31-Dec-09

144

3Month -1 Year m Open Foreign Currency Position (as % of Regulatory Capital)

197.7)

[ Assets mmmm |jabilities —— Accumulated Liguidity Gap

) LogohOEoeML s56A0 b o
; BEANK OF GEORGLs.  WWH.DOL.Qedr
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Sandalone

I ntegrated client
coveragein the
following key
sectors

=

L
L

i A

Construction &
Real Estate
Energy

Fast Moving
Consumer
Goods

Financial
Institutions
Foreign
Organizations &
Diplomatic
Missions
Pharmaceuticals
& Hedlthcare
Retail &
Wholesale
Trade

State & Industry
Tdecommunica
tions, Media&
Technology
Transport &
Logistics

SME

Lo3aLOE00ML &3547
BANK OF GEORG LA

Corporate banking

Overview

# No.1 corporate bank in Georgia

Circa 37.9% market share based on customer depositsh)

Circa 29.6% market share based on corporate |oans(?

Integrated client coveragein key sectors

82,000+ clients of which 8,840 served by dedicated relationship

bankers

= Circa 47% market share in trade finance and documentary
operations®

# Second largest leasing company in Georgial® — Georgian Leasing
Company (GLC)

= |Increased the number of corporate clients using the Bank’s payroll
services from 1,035 at 31 December 2008 to 1,424 in Q4 2009

# Approximately 2,827 legal entities opened accounts at the bank in
Q4 2009, bringing the total number of current accountsto 153,576

L
L
L
L

Corporate client deposits, 31 December 2009

Notes: Total corporate deposits: GEL 588 min
(1) Asof September 2009, source: National Bank of Georgia, does not include interbank deposits
(2) Management estimates (based on the NBG data)

wwh.bog.geidr

Corporate loan portfolio, 31 December 2009

Pharmaceuticasand
Hedlthcare, 1.7%

Industry & Sate, 11.9%

Corporate gross loan portfolio growth

GEL min
1,200

YE2007 31-Mar-08

February 2010 Page 32



Sandalone

Retall Banking —No. 1 retail bank in Georgia
Retail loans originated RB loan portfolio, 31 December 2009

GEL min

317.6

Q106 Q2'06 Q3'06 Q4'06 Q1'07 Q2'07 Q3'07 Q4'07 Q108 Q2'08 Q3'08 Q4'08 Q109 Q2'09 Q3'09 Q4'09

(1) Monthly average Total retail loans: GEL 857 min Note: does not include Ukraine & Belarus
Leadership in consumer lending Retail grossloan portfolio growth
YE 2007 YE 2008 YE 2009 GEL min
m .
Number of Consumer Loans Outstanding* 50,120 67,252 48,614 1000 |
« Credit Cards Outstanding 108,616 164,938 79,318

s 5 8 8

g9 EEEEER

YE207  QL08 Q208 Q309 Q40 Q109 Q09 Q309 Q40

o
L

Hu:ﬁm—mu L T S,
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Sandalone

Loan origination
Mortgage loans (RB & WM)

Consumer loans (RB & WM)

GEL min
2000
GEL min
4500 - 386';% +3% 1800 -
4000 | ' 160.0 -
3500 | 1400
3000 | 1200 -
2500 1000 | +80% "28%
2000 80 7 603 +
1500 - +25% 600 | 437
00 _, *i% a0 335
500 185 p33 234 200 -
. esE——— ]

Volume of Mortgage Volume of Mortgage Volume of Consumer Volume of Consumer
Loans Originated Loans Outstanding Loans Originated Loans Outstanding
= Q42008 = Q32009 = Q42009 = Q42008 = Q32009 m Q42009
Micro loans (RB & WM) Other RB & WM loans
GEL min 200 GEL mlI
1600 - % op
1400 - +7% 00 - 9% o0
1200 7 8.9 200 - R 5;_9
1000 - 923 2500 | '
800 - 2000 -
600 +55%
+69% ’_5'40-0 15007
400 - é—>25_7 1000 -
| 15.2 -78%
200 500 | -9%
) 170 1
- . mwwm_37 33

Volume of Micro Loans Volune of Micro Loans
Originated Qutstanding
= Q42008 = Q32009 = Q42009

Volume of Other RB & WM
Loans Originated*

Volume of Other RB & WM
Loans Outstanding

= Q42008 = Q3/Q4 = Q32009

Hu:ﬁm—mu L T S,
F% BANK OF CEORGILA. -Dogg February 2010 Page 34




Sandalone

Deposit origination

Volume of deposits outstanding (RB & WM) Volume of deposits outstanding (CB)
GEL min GEL min
600.0 800.0 -
500.0 | 7000 -
600.0
400.0 - 5000
300.0 - 400.0 -
2000 - 300.0 -
' 2000
1CDO 7 1m0 -

0.0 - T T T T T T : 0.0 - ! T 1 T T T T
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

) ) ) = Volume of CB time deposits outstanding
m Volumeof RB & WM timedeposits outstanding . )
m Volume of CB demand deposits outstanding
m Volumeof RB & WM demand deposits outstanding .
m Volume of CB current accounts outstanding
m Volumeof RB & WM current accounts outstanding

Number of RB & WM time depositsissued Volume of RB & WM time deposits issued
GEL min GEL min
180.0
25000 -
160.0 -
20000 i 1785 i Bx2 1879 i:gz:
15312 '
15,000 - 100.0 -
10912 1205 800 -
10,000 - 60.0 -
5000 - 40.0 -
’ 20.0
- T . : ; : . 0.0 - T T T T T T T

QL2008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32000 Q42009 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
m Volume of WM time deposits issued

= Volumeof RB time deposits issued

Ladak0E0cemL 5640 i b, Bes
BEANK OF GEORGLs, ~ WWH-DGZ. gedir February 2010 Page 35




Sandalone

RB cross-selling

Product/client ratio

3,000,000
2,500,000
2,000,000 -
1,500,000 -

1,000,000 -

Mar-07 Jun-07 Sep-07 Dec-07 Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09 Sep-09 Dec-09

mmmm Number of clients (LHS)  mmmm Number of products (LHS) ~ —— Product/Client Ratio (RHS)

Cards penetration rate*

120% -
- 104.0%
95.6% A0
100% -
] J5.4% 73.2%
80 67.6% 66.1%
62.61%
60% |
40% | 31.4%
23.6% 26.9% 24.8%
20.6% 17.5%
- 15.0%
20% - ’ 10.56%
0%
Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09 Sep-09 Dec-09
——— Debit Cards Penetration Rate ——— Credit Cards Penetration Rate

* Calculated as percentage of Bank of Georgia clients for the period

Lo3aLOE00ML &3547
BANK OF GEORG LA

wwh.bog.geidr

RB loans penetration rate*

60%
0 47.9% 47 6%
50% - 44.3% 46.4% 44 5%
39.3%
4 35.8%
40% 5400 ’
30% - 31.7%
20% -
11.8%
9.2% 7.6%
10% - ) o
20% 2.2% 2.1% 1.9% 15% 11% 08% 06%
0% o v
0.9% 10%  1.1% 1.2% 1.2% 1.1% 1.1% 1.1%
Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09 Sep-09 Dec-09
~———— M ortgege Loan Penetretion Rate ——— Consumer Loan Penetretion Rete
——— Micro Loan Penetration rate ~——— Other Loans Penetration Rate

Current accounts & deposits penetration rate*

140% 1 122.4%

0% | 0500, L112% 1143%  1111% 1108% 111.3% 1%

100% -

80% -

60% -

40% ) 14.7%

ok 200%  198% 195% 190% 1540 15.7% 14.4%
o

9 7.3% 8.9% Y i
o 5.6% 6.7% 0 7.1% 765% 0.7%

0 1

Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09 Sep-09 Dec-09

~—— Demand & Time deposits Penetrartion rate
Universd Current Accounts Penetration Rate
——— Standard Current Accounts Penetration Rate




Sandalone

Card processing

» Client banks Number of cards serviced by Georgian Card

¢ E“ﬂ & STANDARD BANK oS
&y Lada=ON32CML &364M 140
& ﬁ| BANMK OF GEORGIA i)
* 56% ownership of 1,200 -
Georgian Card : 1,0541,078
* Migration to TietoEnator &364M RIL3I&CNAD ?} 1,000 -
T s ih 200 BANK REPUBLIC BankTuranAlem
¢ Enhanced functionality 800 -
and new product support
HSBC <) =
40 |
20 |
0.
Mar- Jun-06 Sep-06 Dec- Mar- Jun-07 Sep07 Dec- Mar- Jun-08 Sep-08 Dec- Mar- Jun-09 Sep-09 Dec-
06 06 07 o7 8 B| ® fo°]
= Bank of Georgia m Other Banks
. . . . . ,
Transaction authorizations by Georgian Card Georgian Card’srevenue & assets
'000s
10,000 GEL min
9,014 6.0 ¢
9,000 -| 853% 8613
8,000 - 50 -
7,000 | 40 -
6,000 -|
30
5,000 -|
4000 | 20 |
2954 2914
3,000 - 10
2,000 -|
0.0 -
1,000 1 Dec- Mar- Jun-07Sep-07 Dec- Mar- Jun-08 Sep-08 Dec- Mar- Jun-09 Sep-09 Dec-
ol 06 o7 o7 08 08 09 09
Q106 Q206 Q306 Q406 Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409
e Total Assets (LHS) —— Revenue (RHS)

Ladak0E0cemL 5640 v B oo
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Analysis of mortgage portfolio

Number of mortgage loansissued & outstanding Volume of mortgage loans outstanding
9000 GEL min
] 7967 7994 7916 7809 7.7% 480
jx 6881 b 400 1 9 L 551 g 05
, .y
6,000 -
5000 | 307
4000 - %0
3,000 20 -
2,000 - 150 -
1,000 - 100 -
0’ w,
a @ @8 &4 Q1 Q2 Q@B U4 QA Q2 B |
2007 2007 2007 2007 2008 2008 2008 2008 2009 2009 2009 2009 0
. _ QU Q@2 B8 4 A @2 B A QA Q2 B »
= Number of mortgage loans issued m Number of mortgage loans outstanding 2007 2007 2007 2007 2008 2008 2008 2008 2009 2009 2009 2009
Typical mortgage terms Volume of mortgage loansissued
 Rate: 14.5% - 15.5% '
= Tenor: Normally 10 years 0.

= Currency: US$ and GEL
= LTV: Normally 70% &7

A 2 B 4 A @2 B A A @2 B A
2007 2007 2007 2007 2008 2008 2008 2008 2009 2009 2009 2009

Ladak0E0cemL 5640 s "
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Management (WM) performance review

WM clients and client assets

WM products penetration

US$ min 160.0%
80.0 1,600
140.0% | 135.0% )
1,400 o 130.2%
60.0 1,200 120.0% - 14.2% 111.2%
101.0% o5
B 0
1,000 100.0% | 93.4% 93.7%
40.0 - 800 80.7% 782%  76.4%
B0.0% 1 70.2% 69.6% 7L4%
- 600 66.9% 66.8% 658% - . 65.2% 65.8%
62.5%
60.0% 52.2% 553% 5400 19
200 - L 400
20.0% 40.1% 40.8%
L 0% A 5 27.8% 32.2% 31.8%  328%
200 21.2% 25:5%
- ) 0% |
20.0% 21.9% 23.7% 23.7%
200420052006 Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 QI Q2 Q3 Q4 15.3% 14.8% 15.4% T 20.6%
07 ‘07 '07 '07 '08 ‘08 ‘08 '08 '09 '09 09 ‘09 0.0%
Q12008 Q2 2008 Q32008 Q42008 Q12009 Q22009 Q3 2009 Q42009

 US$ min Private Banking Client Assets (LHS)
US$ min Private Banking Clients (RHS)
Notes: (1) Converted at exchange rates of GEL/USS, 1.793(2005),1.714(2006), 1.70 (Q1 2007), 1.67 (Q2 2007), 1.66 (Q3 2007), 1.59 (Q4 2007),

148 (Q1 2008), 1.42 (Q22008) , 1.41 (Q3 2008), 1.67 (Q4 2008), 1.67 (Q1 2009) and 1.67 (Q2 2009) Q3 2009 (1.68) Q4 2009 (1.69)
(2) PB Client Assets include: Balances on OneCard Accounts, Credit Balances on Other Cards, Credit Balances On Regular Current Accounts, Demand & Time

~——— OneCard Penetration Rate .
———Demand & Term Deposits Penetration Rate
- QI SBanking Penetration Rate

~— All Other Cards Penetration Rate
— Internet Banking Penetration Rate

Deposits, Brokerage & Asset Management Accounts, Pensions

WM loans, 31 December 2009

Car Loans, 55%

 LoIOOE0CL 2640 . bog.ped
; BEANK OF GEORGLs.  WWH.DOL.Qedr

WM Deposits

GEL min
2000
1800

160.0 -
1400 -
1200 -
1000 -
80.0 -
60.0 -
400 -
200 -
00 w \ \ \ \ \ \

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 (QB2009 Q42009

[ Current Accounts & Demend Deposits ® Time Deposits

February 2010
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BG Bank performance

Revenue growth Recurring operating cost structure, Q3 2009
GEL min min
10.0 9.3 12.9% ~ 14.0% GlE;__ 0 I,
80 . - 20% 160 1
X ’ 14.0 -
. - 100%
60 | _ 120
s r80% 100 -
' - 6.0% 80 |
20 - 60 -
40 |
00 1 ‘ ‘ ‘ ‘ ‘ - 20%
Q12008 Q22008 Q32008 Q42008 Q12009 szoog Q32009 20 -
20 - 00% -
Q32009 Q42009
mm Net Interest Income mmmm Net Non-Interest Income ——— Net I nterest Mar gin, annualized
m Recurring Operating Costs M Provision Expense
Net iIncome Cost/ ncome Ratio
GEL min
20 - 160.0% - 145.2%
07 o7 140.0%
i Il N <70
0.0 m 120.0% |
0.7) '
(20) - 100.0% |
Q12008 Q22008 Q32008 Q Q Q
40 80.0% -
60.0% -
(6.0) (5.5) 40.0%
80 - (73 200% -
0.0% w w w ‘ ‘ ‘ ‘ ‘
(20.0) - 89 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
120 (10.7) (10.8)

) LogohOEoeML s56A0 boo.oeik
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BG Bank assets as at 31 December 2009

G min Asset growth

[ 300.0
. . 1400 4 0.3 r 04
No international loan
248 | 2500
1% of Total Assets
m Cash & Equivalents ) N
\{{f?/avtpal Assts
= Loans & Advances To Credit Institutions o I oo s [ 2000
14% of Total
Assets
wloanPorfolo | 86 4o 4% of Total
Assets
I 150.0
= Property & Equipment Q42007 Q12008 Q22008 Q32008 Q42008 QL2009 Q22009 Q32009 Q42009
67% of Total Assets
 Other Assets e ot Tord mmm Assets (GEL mmin) mmm Assets (UAH min) —— GEL/UAH exchange rate, e-0-p
r 100.0
Gross loan book growth
500
6% of Total
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Assets
6wof TotalAssets R
6 of Total As 13% of Total
6% of Total Assets
- 00

YE 2008 Q32009 Q42009

GEL million Y E 2008 30—%—09 31-Dec-09

Investments In Other Business Entities, Net

Q42007 QL2008 Q22008 Q32008 Q42008 QL2009 Q22000 Q32009 Q42009

Tax Assets, Current And Deferred
| oans (GEL min) mm Loans (UAH min) —— GEL/UAH exchange rate, e-o-f

Other assets 15.9 16.2 25.4

¥

Huaunhnﬂ:umu BN oy
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BG Bank loan portfolio

L oan portfolio breakdown, 31 December 2009 Corporate loan portfolio breakdown,
31 December 2009

Other, 6%

Grossloans: GEL 184 million
Retail loan portfolio breakdown, 31 December 2009 Gross cor porate loans; GEL 147 million

Credit cards, Mlcgoologans,
12% U

Total retail loans: GEL 36 million

Hu:ﬁm—mu L T S,
F% BANK OF CEORGILA. WHLDOZL L February 2010 Page 43



BG Bank analysis of the loan book

Loans by currency, 31 December 2009

L oans by maturity, 31 December 2009

45.0%

Top ten borrower concentration

40.0% ~

35.0% -

32.5%

31.3% 30.8%

3L4%

30.0%

30.0%
25.0% -
20.0% -

15.0% -

10.0% -

5.0% -

0.0% -~ w \ \ \ \

33.5%

36.6%

37.4%

|

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

Loan book collateralization

s 39.25% 100.0% -
.0% -
980% o 97.6%
35.0% - o . .
30.0% - .0% -
24.52% 26.45%
25.0% - 94.0% - a3.0%
9R2.1%
20.0% | 20% A o
15.0% - 89.9%
9.7% 90.0% -

10.0% -

5.0% | 88.0% -

00)/0 860’/0 1 T T T T T T T

1to 3months 3to6months  6monthsto 1year Over 1lyear Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

wwh.bog. geir
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BG Bank provisioning policy

NPLs Loan loss reserve
GEL min
GEL min
300 | ) - 16.0%
14.6% 14.0% 700 -
250 | [ 14.0% 60.0
- 120% 0 |
2007 - 10.0%
400
150 - 80%
. 300
- 0. 0
100 - 200 -
- 40% 06
50 - 100 - - 02 0.2
0. - 20% .
00 j ‘ ‘ ‘ ‘ ‘ ‘ ‘ - 0% 00~ = B | | | |
Q12008 Q2 2008 QB 2008 Q42008 Q1 2009 Q2 2009 Q3 2009 Q4 2009 Q12008 Q22008 Q32008 Q4|2?°§8 Qé:m Q22009 Q32009 Q42009
| | [ |
mmm RB mmm CB —— NPL rétio
NPL coverageratio Reserve for loan losses to gross loans
350% 319.4%
298.4%
300% - BO%
31.5%
0% 6.9
250% - 1988% o0 8% 00% "
210.0%
25.0% |
200% - 205%
' 200% -
15.9%
150% -
15.0% -
1409%
100% - 10.5%
10.0% -
50% 50% - 28% 2.2% 25%
03/0 T T T T T T T 1 00% 7J - - T T T
Q12008 Q22008 Q32008 Q42008 QL2009 Q22009 Q32009 Q42009 QL2008 Q22008 Q32008 Q42008 QL2009 Q22008 Q32000 Q42009

Lo ah0E00ML &5640 b o
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BG Bank standalone liabilities breakdown

«=m Leverageratio

507 54
r 250 50 -
= Total Shareholders Equity 401
26% of Total Liabilities + equity y
o . 16% of Total 20
2% of Total Liabilities + equity 21% of Total Liabilities + equi
1 Other Liabilites

1% of Total Liabilities + equi

519 of Total Liabilities + equity 58% of Total Liabilities + equi

w Client Deposits

4.3
39

L 29 30 32
Liabilities + equity 30 -
1% of Total 23 21
Liabilities + equ}ylso 20 -
70% of Total 10 -
Liabilities + equity

[ 10 00 ’ T T T T T T T

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
m Deposits And Loans From Banks

20% of Total Liabilities + equity 20% of Total Liabilities + equi 13% of Total

Q42009

Q4 2008 Q32009 Q4 2009

Tax Liabilities, Current And Deferred 0.1 -

Other liabilities 50 22 25

Hu:ﬁm—mu L T S,
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BG Bank client deposits
Client deposits Deposit yields

17% -

16%

15%

14% -

13%

12% -

11% -

Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009 10% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
s GEL min mmm UAH min —— GEL/UAH exchangerate, e-0-p Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

CB & RB client deposits Deposits by maturity, 31 December 2009

GEL min

250.0 40.0% +

35.0% | 335% 2.8%
30.0% -
25.0% -
200% -

14.7%
15.0% -

10.6%
10.0% - 84%
5' @/o 7 l .
0.0% \ \ \

Q12008 Q22008 Q32008 Q42008 Q12009 Ondemand Lessthan3nonth 3to6months 6nonthstolyear  Over lyear

m CB Client Deposits » RB Client Deposits
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BG Bank analysis of deposits

Client deposits breakdown, 31 December 2009 Client deposits by currency, 31 December 2009

Client deposits: GEL 139 min

) LoIOHOE0CML, 5640
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BG Bank capital adequacy

BI S capital adequacy ratios NBU capital adequacy ratios
40.0% - 30.0% -+
23.8%
0% : : 5% e 25.0% 1 21.0% 2w 2286 o s
30.0% - 21.0% !
20.0% -
25.0% - . 21.1%
2000 | 190% 18.1¢ 15.0% .
15.0% - 10.0% -
10.0% -
5.0% - 5.0% -
0.0% - 0.0% -
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
= Tier| Capitdl Adequacy Retio = Totd Capitd Adequacy Retio m Tier | Capitd Adequacy Ratio m Totd Capitd Adequacy Ratio
Risk-weighted assets BI Svs. NBU Net loans/deposits & Loans/(depositstequity)
Gfol_orgln 140.0%
"~ | 3616
2500 | 355.0 77 1200% 11379 1165%
. 282.1 271.8 100.0% e
300.0 - . .0%
244.1 89.0% 85.9%
250.0 - 80.0% - 71.59
200.0 - 8.6 60.0% -
150.0 -
40.0% -
100.0 -
20.0% -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009 = Net Loans/(Total Deposits + Equity) ~ m Net Loans/Total Deposits

mNBU mBIS
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BNB Bank performance

Revenue growth Recurring operating cost structure, Q3 2009
GEL min GEL min
30 - 180% 35
- 16.0%
25 30 -
- 14.0%
20 Lo 25
- 10.0% 2.0
15
- 80% 154
1.0 - - 6.0%
1.0 -
- 4.0%
0.5 -
- 2.0% 05 -
0.0 0.0% 0.0 -
Q42008 Q12009 Q22009 Q32009 Q42009 Q32009 Q42009
o Net Interest Income mmmm Net Non Interest Income —— Net Interest Margin, annualized 05~ = Recurring Operating Costs = Provision Expense
Net income Cost/I ncome Ratio
GEL min
08 07 06 100.0% - 89.4%
06 - . 920.0% -
04 - 80.0%
02 70.0% -
02 N - mo)/o -
00 50.0%
40.0% -
(0-2) i . O
2008 12009 2 2000 2009 30.0% 7
(04) - Q4 Q Q 3 20.0% |
(06) - 10.0% -
8 | 0.0%
: ©08) Q42008 Q12009 Q22009 Q32009 Q42009
(1.0) -
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BNB loan portfolio as at 31 December 2009

Loan Portfolio Breakdown, 31 December 2009 Loan lossreserve, 31 December 2009

Grossloans: GEL 25.1 min Loan lossreserve: GEL 1.6 min
RB Loan Portfolio Breakdown, 31 December 2009 CB Loan Portfolio Breakdown, 31 December 2009
Mortgage loans, ~ Other loans, 1% Industry&i f er, 1%

2%

trade, %

RB loans: GEL 2.0 mIn
* Other loansinclude car, POSand legacy retail loans CB loans. GEL 23.1 mIn
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BNB client deposits as at 31 December 2009

Client deposits breakdown, 31 December 2009 RB client deposits breakdown, 31 December 2009

GEL min Rged[)i;ﬁj;d

RB current  outstanding, 4.7%
20000 | outst
15000
RB client deposits breakdown, 31 December 2009

10000 - Cge‘:)‘:)';‘i"t"s‘d
5000

= RB Deposits Outstanding = CB Deposits Outstanding
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BG Capital

Revenue Net income/(loss)
GEL min GEL min
30 20 -
20 1 16 10 ’ .
:LO j I I 03 0-0 7 |
00 ; (1_0) | Q12009 Q22009 Q32009
Q12008 Ql)8 Q12009 Q22009 Q32009 Q42009
(10) - (20) |
(10 19 -
(20) (1 9 (30 - (26) @9
(30) - 28 (40 -
(4.0) - (5.0) (4.6)
Proprietary book Headcount
GEL min
40000 - 36,968 GEL min
000 - 100 -
: o
30,000 - 80 -
25000 - 70 - 65
19,276 60 58
20,000 -
S0 44 41
15,000 - 40 | 39
10,000 - 30 1
5289 5292 20 -
5000 - 3912 5516 1364 2790 10 -
- B T T . T - T - T . T l T l O il T T T T T T T
Q12008 Q22008 Q3 2008 Q4 2008 Q1 2009 Q2 2009 Q32009 Q4 2009 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009

= BG Capital Georgia B BG Capital Ukraine
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| Nsurance

Aldagi BCI GPW, net premiums earned Georgian insurance market product

oo & net income/(loss) breakdown (Q2 2009)

e
a0 |
(500) -

17,048

Aviation, 0.32%

Financial risks, 0.25%

. Credit liability, 0.01%
M arine vessdls, 0.129
ainevessds, 0.1 el

Life, 2.56% Pr

Q32009 Q42009

m Gross Premiuns Written m Net Premiums Earned m Net Income (Loss)
Aldagi BCI market share by GPW
(Q2 2009)

Source: State Insurance Supervision Service of Georgia
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Contact

Nick Enukidze

Chairman of the Supervisory Board
+ 995 32 444 800

nenuki dze@bog.ge

Irakli Gilauri
Chief Executive Officer
+995 32 444 109

igilauri @bog.ge

M acca Ekizashvili
Head of Investor Relations
+995 32 444 256

Ir @bog.ge
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Ownership structure
Ownership structure, 31 December 2009 Name 7 Nimbe %

GDRHolders* 26,745 85.4%
Broadly owned by Management & Local Shares Held Loca Shares Held by Institutional Shareholders 1831 5.8%
over 100 Employees**, 6.2% by Domestic and M anagement & Employees** _ _ _ 1957 6.2%
institutional Local Shares Held _Il__ocdl gﬂar&s I-(|)e|d by I?j_omestlc and Foreign Retail Shareholders . ;gg log.gzjo
by Institutional rs, 2.5% otal Shares Outstanding ; .0%
accounts Shareholders, 5.8%, )
Adjusted for BG Capital' Proprietary Book *’ (5.3)
Adjuged Total Shares Outstanding 31,301

@ Treated as treasury shares as per IFRS
*through BNY Nominees Limited
** includes GDRs held aspart of EECP

Supervisory board Management board

Nicholas Enukidze  Chairman of the Supervisory Board Irakli Gilauri Chief Executive Officer (CEO)

Allan Hirst Vice Chairman of the Supervisory Sulkhan Gvdlia Deputy CEO Chief Risk officer
Board, independent member George Chiladze Deputy CEO Finance

lan Hague Member, Firebird Management L L.C Irakli Burdiladze Deputy CEO Chief Operating Officer

rki Talvitie Member, East Capitd Mikheil Gomarteli  Deputy CEO Retail Banking

KahaKiknavelidze  Independent member

Avto Namicheishvili Deputy CEO Legd
Archil Gachechiladze  Deputy CEO Corporate banking

David Morrison Independent member

Irakli Gilauri Mermber, Chief Executive Officer Nikoloz Shurgaia Deputy CEO International Banking
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Analyst coverage

Analyst Email

Andrzej Nowaczek andrzej.nowaczek @uk.ing.com

MACQUARIE
Analyst Email
Pedro Fonseca pedro.fonseca@macquarie.com
Renaissance
Capital
Analyst Email
David Nangle Dnangle@rencap.com
2 UniCredit Group
Analyst Email
Radena Georgieva Radena.Georgieva@caib.unicreditgroup.eu
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Georgian banking sector —key trends 2007/2009

GEL/U Market Share Market Share Market Share
S$ Growth (YE 2007) (YE 2008) (YE 2009)
Period End As% of 2007 2008 2009 Top5 Bankof  Top5 Bankof Topb5 Bankof
YE 2006= 1.71 GEL min YE 2007 YE 2008 YE 2009 GDP* Y-O-Y Y-O-Y Y-O-Y Banks Georgia  Banks Georgia  Banks  Georgia
' Total Assets 7,208 8,866 8,293 4347% 70.90% 23.00% -6.5% 80.00%  35.20% 79.26% 32.89%  78.1% 33.0%
Y E 2007=1.59 Gross Loans 4,589 5,993 5185 27.18% 71.50% 30.59% -135% 81.70% 32.70% 81.78% 32.87%  81.4% 31.8%
Deposits 3,511 3,845 4174 21.88% 50.90% 9.51% 8.6% 81.40%  31.40% 75.00% 28.76% 77.70% 27.4%
YE 2008=1.67 Equit 1,471 1,517 1517 7.95% 6550%  3.14% 0.0%  7330% 33.80%  75.69% 40.03% 79.60% 38.6%
quity
Q1 2009=1.67 Net Income/(Loss) 109 (216)  (653) NMF  1750%  NMF NMF NMF  4190%  NMF  NMF  NMF  37.3%
Q2 2009=1.66
# 19 banks as at 31 December 2009
Q3 2009=1.68

= Minimum capital requirement GEL 12 mln and growing
YE 2009=1.69 = Since 1 January 2007 local presence established by HSBC, Halyk, Privat, JSC Kor Bank
= No state ownership since 1995
= Very open to foreign ownership
= All leading banks have meaningful foreign capital participation
= Significant I T/infrastructure and marketing spend drives increasing retail banking penetration
= Increasing adoption of the universal banking business model, following the lead of Bank of Georgia
=  The economy and consumers significantly underlet (all-in consumer debt per capita US$163 at 31 December
2008)
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Peer group’s market share in total assets

GEL/US$ %
Period End
YE2006=171 ., =~ B
YE 2007=1.59
YE 2008=1.67 0% |
Q1 2009= 1.67
Q2 2009=1.66 25% -
Q3 2009=1.68
YE2009=169 %
15% -
10% - . 96% 9.8% 10.2%
7 = YE 2006
= YE 2007
> = YE 2008
s Aoy BEEEERR Qe oo Gyrp OtherBanks ™ YE2009

Note: all data based on standalone accounts as repor ted to the National Bank of Georgia and as published by the National Bank of Georgia vvvvw.nbao.cov.ge
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Peer group’s market share in gross loans

GEL/US$

Period End 35% -
YE 2006 =1.71 32 704 32.9%

YE 2007=1.59
YE 2008=1.67
Q1 2009= 1.67
Q2 2009=1.66
Q3 2009=1.68
YE2009=169  20%

30%

25%

15%

1%
76%  7.6%
= YE 2006
5%
= YE 2007
= YE 2008
0% = YE 2000
wieswmas AWy BEEEERR @Qammsr oo Gyrp Other Banks

Note: all data based on standalone accounts as repor ted to the National Bank of Georgia and as published by the National Bank of Georgia vvvw.nbao.cov.ge
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Peer group’s market share in deposits

GEL/US$ .
Period End
YE 2006 = 1.71
YE 2007=1.59 30%
YE 2008=1.67
Q1 2009= 1.67 2%
Q2 2009=1.66
Q3 2009=1.68 20%
YE 2009= 1.69
15%
10% -
5% - m YE 2006
» YE 2007
» YE 2008
0% - . = YE 2009
o CRDLEEY EERRENR (D pwms &yre e OtherBanks

Note: all data based on standalone accounts as reported to the National Bank of Georgia and as published by the National Bank of Georgia vvwvw.nba.cov.ge
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Caution Regarding Forward-Looking Statements

This presentation contains statements that constitute “forward-looking statements’, including, but
not limited to, statements relating to the implementation of strategic initiatives and other
statements relating to our business devel opment and financial performance.

While these forward-looking statements represent our judgments and future expectations
concerning the development of our business, a number of risks, uncertainties and other factors
could cause actual developments and results to differ materially from our expectations.

These factors include, but are not limited to, (1) general market, macroeconomic, governmental,
legislative and regulatory trends, (2) movements in local and international currency exchange
rates, interest rates and securities markets, (3) competitive pressures, (4) technological
developments (5) changes in the financial position or credit worthiness of our customers,
obligors and counterparties and developments in the markets in which they operate, (6)
management changes and changes to our group structure and (7) other key factors that we have
indicated could adversely affect our business and financial performance, which are contained
eleer\]/vﬂere in this presentation and in our past and future filings and reports, including those filed
with the NSCG.

We are under no obligation (and expressly disclaim any such obligations) to update or alter our
forward-looking statements whether as a result of new information, future events, or otherwise.
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