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THIS PRESENTATION AND ITS CONTENTS ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, SUBJECT TO CERTAIN EXCEPTIONS, IN OR INTO THE UNITED 

STATES, CANADA, AUSTRALIA, SOUTH AFRICA, JAPAN OR ANY OTHER JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL. 

This presentation has been prepared by Bank of Georgia Holdings PLC (the “Company”) and comprises the slides for a presentation concerning the proposed acquisition by the Company of PSC Privatbank Georgia and of an interest in 

Georgian Global Utilities and the proposed capital raise via an accelerated equity offering of shares in the Company. 

These materials are not an offer of securities for sale in the United States. The securities to which these materials relate have not been registered under the US Securities Act of 1933, as amended (the "Securities Act"), and may not be 

offered or sold in the United States absent registration or an exemption from registration or in a transaction not subject to the registration requirements under the Securities Act. There will be no public offering of the securities in the 

United States. 

Subject to certain exceptions, neither this presentation nor any part or copy of it may be taken or transmitted into Australia, Canada or Japan, or distributed directly or indirectly in Canada or distributed or redistributed in Japan or to any 

resident thereof. Any failure to comply with the above restrictions may constitute a violation of Australian, Canadian or Japanese securities laws. The distribution of this presentation in other jurisdictions may be restricted by law, and 

persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. 

The investment or investment activity to which this presentation relates is only addressed to and is only directed at persons in member states of the European Economic Area (the “EEA”) who are “qualified investors” within the meaning 

of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC and amendments thereto, including Directive 2010/73/EU, to the extent implemented in the relevant member state of the EEA) and any implementing measure in each 

relevant member state of the EEA (“Qualified Investors”).  In the United Kingdom, the investment or investment activity to which this presentation relates is also only directed to those persons who (i) have professional experience in 

matters relating to investments who fall within the definition of “investment professionals” in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “FPO”) or (ii) fall within Article 

49(2)(a) to (d) of the FPO (all such persons being together referred to as “Relevant Persons”). This presentation must not be acted on or relied upon (a) in the United Kingdom, by persons who are not Relevant Persons, and (b) in any 

member state of the EEA, by persons who are not Qualified Investors. Any investment or investment activity to which this presentation relates is available only to (i) in the United Kingdom, Relevant Persons and (ii) in any member state 

of the EEA other than the United Kingdom, Qualified Investors, and will be engaged in only with such persons. Solicitations resulting from this presentation will only be responded to if the person concerned is, (i) in the United Kingdom, a 

Relevant Person, and (ii) in any member state of the EEA other than the United Kingdom, a Qualified Investor. 

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall the fact of its 

presentation form the basis of, or be relied on in connection with, any contract or investment decision. No reliance may be placed for any purpose whatsoever on the information contained in this presentation, or any other material 

discussed verbally, or on its completeness, accuracy or fairness and the information contained in this presentation has not been independently verified.  

This presentation does not purport to be all-inclusive or to contain all the information that a prospective purchaser of securities of the Company may desire or require in deciding whether or not to offer to purchase such securities, and 

this presentation should not be considered as a recommendation by the Company or any of their respective advisers and/or agents that any person should subscribe for or purchase any securities of the Company. Prospective 

purchasers of securities of the Company are required to make their own independent investigation and appraisal. 

No representation or warranty, express or implied, is made or given by or on behalf of the Company, its affiliates, their respective directors, officers, employees or agents or by or on behalf of any of Citigroup Global Markets Limited, 

Numis Securities Limited and RBC Europe Limited or any of their respective affiliates, directors, officers, employees or agents (collectively the “Banks”) as to the accuracy, completeness or fairness of the information or opinions 

contained in this presentation or any other material discussed verbally. None of the Company, the Banks or any of their respective affiliates, members, directors, officers or employees nor any other person accepts any liability 

whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith. 

Each of the Banks will not regard any person (whether or not a recipient of this presentation) other than the Company as a client in relation to the sale of shares of the Company and will not be responsible to anyone other than the 

Company for providing the protections afforded to their respective clients nor for providing advice to any such other person. Any prospective purchaser of the shares in the Company is recommended to seek its own independent 

financial advice. 

The information in this presentation includes forward-looking statements which are based on current expectations and projections about future events. These forward-looking statements, as well as those included in any other material 

discussed at any presentation, are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry, 

and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may not occur. None of the future projections, synergies, expectations, 

estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, synergies, 

expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. No one undertakes to publicly update or revise any such forward-looking statement, 

whether as a result of new information, future events or otherwise. As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or 

otherwise. 

The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to verification, completion and change without notice. In giving this presentation, neither the Company nor its 

advisers and/or agents or any person acting on behalf of any of them undertakes any obligation to update this presentation or to correct any inaccuracies in any such information which may become apparent. 

Disclaimer 
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Today’s Agenda 

 Overview of the Proposed Transaction 

 Up to 10% capital raise via an accelerated equity offering 

 Proceeds intended to be used to fund acquisitions of Privatbank Georgia, the equity investment in GGU and potential add-ons in Healthcare 

Acquisition of Privatbank Georgia  

 Proposed acquisition of 100% shareholding in JSC Privatbank Georgia (“Privatbank Georgia”) for a total cash consideration of c.US$51m 

 Proposed transaction is in line with the retail expansion strategy and offers significant synergy potential 

Updating BoGH Strategy from 3x20 to 4x20  

 Strategy geared at delivering sustainable profitable growth by optimising capital allocation 

 Focus on highly profitable retail business and augmenting returns through selective equity investments 

 Attractive equity investment in the Georgian utilities sector (Georgian Global Utilities, “GGU”) with an expected IRR above 20% 

 References to “BoGH”, the “Company” or the “Group” herein, refer to Bank of Georgia Holdings plc, and “BoG” or the “Bank” to JSC Bank of 

Georgia.  
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Corporate banking Retail banking
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Successful Track Record of Delivering Profitable Growth 

970 1,221 1,348 1,613 1,859 
1,193 1,378 1,696 1,819 1,870 1,843 

2,066 
2,611 

3,089 3,087 4,005 
4,665 

5,656 
6,521 6,816 

2010 2011 2012 2013 9M'14

Retail Loans Corporate Loans Other Assets

• Target sustainable RoAE of at least 

20%  

• Allocate capital to most attractive 

segments and investment 

opportunities  

• Further attractive opportunities in 

retail banking 

• Complementary strategy to improve 

returns through direct equity 

investments 

• Strong non-interest income 

generation from brokerage business, 

insurance and other non-banking 

businesses 

– Healthcare revenue CAGR’10-13 of 

70% with EBITDA margin above 

20% 

– Rapid growth of real estate 

business with project IRR of 40%+ 

Key Drivers of Growth and Profitability Return on Capital By Segment Strategy for Optimising Capital Allocation 

19.0% 

12.7% 

14.8% 

15.2% 

Capital Allocation 
(GELm) 

112 144 174 192 154 

76 
78 

92 
104 

75 21 
17 

18 
18 

18 
209 

239 
284 

314 

247 

2010 2011 2012 2013 9M'14

Retail Corporate Other

19.6% 

11.0% 

(3.5%) 

14.6% 

Assets Dynamics(1) 

(GELm) 

Net Interest Income Dynamics 
(GELm) 

  8.3% 

Net F&C Income 
(GELm) 

13.5%
18.3% 19.1% 18.6% 18.5%

2010 2011 2012 2013 9M'14

Profitability Ratios 

2.4% 3.2% 3.5% 3.6% 3.5% 

RoAE RoAA 

CAGR     

2010–9M’14 

9.6% 30.7% 

Source: Company, IFRS consolidated financial statements. 

(1) Retail and Corporate loans equal BoG Standalone net loans to customers and excludes loans of BNB and intersegment eliminations. 

(2) Annualised based on 8M 2014 IFRS consolidated financial statements. 

(3) Ratios calculated based on NBG Data as at 9M 2014. 

• Relative allocation of capital to corporate lending 

business will decline in favor of retail business 

and equity investments 

• Launch and development of advisory franchise 

to optimise and diversify returns from the 

corporate sector 

RoAE(2) 

• Acquisition of Privatbank Georgia fits BoGH’s 

strategy of capital allocation in favor of retail 

business 

Underpenetrated Retail Banking Sector 

Provides Room for Further Growth(3) 

 

19.0%

19.6%

16.5%

Retail Loans / GDP Corporate Loans / GDP

External corporate 

indebtedness 

42 50 54 54 42 
16 21 

29 27 
18 0.5 
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63 
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Retail Corporate Inv. Mgm. Other

19.1% 

  0.1% 

11.1% 

CAGR 

2010–13 

36.4% 
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Refining Our Strategy to Capture Compelling Opportunities in Georgian Corporate Sector 

Big Opportunities 

with Small Capital 

Commitments 

Capital Needed to 

Fund Growth  

Opportunities 

to Add Value 

through Better 

Management  

Low Competition 

from Other 

Investors 

Strong 

Management Skills 

with Proven Track 

Record 

Access to Capital 

Markets 

Strong Corporate 

Governance 

Leading Bank with 

In-depth Country 

Knowledge 

 

 

 

 

Opportunities in Corporate Sector in Georgia BoG is Best Positioned to Create Value 

 Corporate Georgia is evolving 

 Substantial growth prospects in an 

underdeveloped market with low competition 

and ability to unlock demand 

 Fast growing economy provides opportunities 

for profitable deployment of capital across 

various industries (e.g. healthcare, agriculture) 

 Access to capital provides significant 

advantage 

 Access to capital is superior in banking sector 

 Potential to significantly improve operating 

performance through better management 

 Management talent is superior in banking 

sector to other sectors in Georgia 

 Limited number of potential buyers of scale 

businesses in Georgia makes us well 

positioned to acquire at attractive valuations 

 BoG is the leading bank in Georgia with an 

excellent understanding of the economy and 

corporate sector 

 Management with a proven track record in 

creating value through successful business 

development and investments (in banking, 

healthcare, real estate) 

 Combination of entrepreneurship and 

discipline makes BoGH management distinct 

in Georgia 

 Longstanding relationships with a large and 

diversified investor base 

 Best-in-class corporate governance and 

ability to institutionalize companies is a key 

competitive advantage of the Group 

Source: Company. 
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Banking Group 

ROE c.20% 

Tier I c.20%  

Growth c.20% 

 Profitability to be driven by growth 

primarily in retail banking business 

 Strong internal cash generation to 

support loan growth without 

compromising capital ratios 

 Tier I ratio under Basel 1 

 Target investments with min. 20% IRR and 

partial or full exit in max 6 years 

Investment Approach 

Ongoing Dividends 

 Recurring: linked to recurring profit from BoG 

 Aim to maintain dividend payout ratio of 25-40% 

going forward  

 Special dividends upon realisation of investments 

with some of the profits reinvested if attractive 

opportunities arise 

 Aiming for at least 3 special dividends in next 5 years 

 Committed to 20% growth in retail 

banking business 

              Updating Our Strategy from 3x20 to 4x20 

   Min. IRR 

of 20% 

 Manage risk through staging investments and small (compared 

to market cap of the Company) capital commitments  

 Investment strategy tailored for specific opportunities (eg. 

Industry consolidation, business optimization, pre-IPO financing) 

 Target companies & sectors with potential EBITDA of at least 

GEL55m (US$30m) in 3-4 years 

 Clear exit paths for investments: potential IPO in the medium 

term or positioning for an M&A transaction 

Highly disciplined approach to unlock value through selective 

investments in Georgia, which have a well defined exit path 

Current Strategy 

ROAE c.20% 

TIER I c.20% 

Growth c.20% 

Leading Georgian bank with 

investments in non-core sectors 

with a divestment strategy 

Dividend Policy: 

 Payout Ratio 25-40% 

 One-off dividends from 

divestments over time 

Updated Strategy  –  Georgia Focused Banking Group with an Investment Arm 

1 

2 

3 

Investment Business 

1 

2 

3 

4 

 Aiming for Bank to contribute c.80% of 

Group’s profit 

Source: Company. 

(1) Based on IFRS financial statements, as at 9M’14. Financial services include banking, wealth management and P&C insurance operations. Calculated as total net income 

including non-controlling interest. 

Expected Profit 

Contribution 

 Due to disciplined exit strategy Group will be aiming for c.20% 

profit contribution from Investment Business 

Current Profit 

Contribution(1) 

 GEL156m or c.90% of the Group’s 

Profit 
 GEL18m or c.10% of the Group’s Profit 

2014 dividend is 

expected to be not less 

than GEL2.1 per share 
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Acquisition of Privatbank Georgia – a Value Creative Transaction  
Company Overview 

• Privatbank Georgia is the 9th largest bank in Georgia by total 

assets with a focus on retail banking 

• Retail loans represent 85% of the loan book, credit cards 

account for 69% of loans(1) 

• Countrywide distribution network with 93 branches, 429 ATMs 

and 1,929 POS terminals 

• Over 1,257 employees 

• Privatbank Georgia has a 3.2% market share in Georgia by 

total assets, 5.3% by retail loans and 3.2% by customer 

deposits(2) 

• Operates captive insurance and leasing franchise 

• Privatbank Georgia is a subsidiary of PJSC Commercial Bank 

Privatbank (“Privatbank Ukraine”), ultimately owned by Igor 

Kolomoisky and Gennady Bogolyubov 

Source: Company. 

(1) Based on 2013 IFRS consolidated financial statements. 

(2) Market data based on standalone accounts as published by the National Bank of Georgia (“NBG”) as of 30 September 2014. 

(3) Calculated excluding any branch optimization initiatives.(4) IFRS as per BoG estimates derived by applying auditor IFRS transformations for 2013 numbers to 9M 2014 data. 

(5) BoG number of employees are taken for the calculation of BoGH assets per employee. 

Market Share 

Enhancement 

Strong  

Strategic Fit 

 

 Transaction will increase BoG’s market share in loans to individuals by 5.3% 

and in deposits from individuals by 2.6% 

 Privatbank Georgia operates in an Express branch model; loans to individuals 

represent 85% of its total loan book 

 The transaction fits BoG’s strategy to further grow its Express business. 

Currently BoG has c.259,000 Express clients. 

 

 Significant cost and funding synergy potential: 

– BoGH’s cost of funding of 4.9%(4) vs 8.1%(4) for Privatbank implies estimated 

annualized pre-tax funding synergies of approximately GEL10m realizable 

within 9-12 months 

– Substantial cost synergies estimated pre-tax of at least GEL15m on an annual 

basis and realizable within 9-12 months expected from back office and 

distribution network optimisation initiatives 

– Up to GEL3m of integration costs 

 Significant potential to increase utilization of Privatbank franchise (e.g. assets per 

employee of Privatbank Georgia is GEL417k vs. GEL1,868k(5) of BoGH) 

 Opportunity to cross-sell BoG banking products to customers of Privatbank 

Georgia, which has limited portfolio of banking products due to strategic focus on 

credit cards 

Synergistic 

Transaction 

 

 Privatbank Georgia operates a large distribution network of 93 branches across 

the country, which is 43% of BoG’s distribution network(3) 

 Strengthens BoG’s Express branch distribution network 

 Strong payment platform (429 ATMs and 1,929 POS) 

Distribution 

Network 

Enhancement 

 

Transaction Overview 
• c.GEL92m (US$51m) cash consideration for 100% of Privatbank (1.12x P/BV(4)) 

• Memorandum of Understanding signed, acquisition subject to Definitive Agreements being agreed and signed, 

certain conditions including regulatory approvals and completing confirmatory due diligence 

• The Memorandum of Understanding includes a break fee of 10% of the proposed consideration payable to either 

party if the other fails to enter into definitive agreements 

• Pro forma capital position of BoG broadly unchanged (NBG Tier 1 ratio slightly declines to 11.0% from 11.2%) 

Strong Transaction Rationale 

Geographical Footprint 

Tbilisi 

Regions of        ‘s presence 

Branches &  

Distribution Outlets 

ATMs 429 

Points of Sale 1,929 

Employees 1,257 

93 

Shareholders 

PrivatBank 
Ukraine
57.3%

Unimain 
Holdings
40.2%

Management
2.5%

Privatbank Georgia is 

ultimately controlled by 

Privatbank Ukraine 

The acquisition of Privatbank is expected to be earnings accretive on a run rate basis before the 

end of year one 
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Acquisition of Privatbank Georgia – a Value Creative Transaction (Cont’d) 

Source: Companies’ IFRS Financial Statements. 

(1) Retail customers only. Number of borrowers for Privatbank. (2) Active and non-active cards. (3) As per IFRS FS 9M’14, calculated over average Gross Loans. 

(4) As per IFRS FS 9M’14, Total revenue excluding healthcare and insurance operations. (5) As per IFRS FS 9M’14, calculated over monthly average IBL (adjusted for the gains or losses from revaluation of interest 

rate derivatives). (6) BoG number of employees are taken for the calculation of BoGH assets per employee. (7) IFRS as per BoG estimates derived by applying auditor IFRS transformations for 2013 numbers to 9M 

2014 data. (8) Pro-forma figures including potential synergies. (9) Attributable to shareholders of the Group. 

(10) Estimated 9M 2014 synergies: NII synergies from Interest Expenses due to lower cost of funding; OpEx synergies from network and back office optimisation initiatives. 

1,378 

1,103 

217 

Total # of Cards (k) 

# of Branches 

Total # of Clients(1) (k) 

# of ATMs 

# of POS terminals 

# of Employees 

521 

5,979 

3,649 

418 

841(2) 

93 

429 

1,929 

1,257 

(Georgia) 

Side by Side Analysis of Operating KPIs 

Total Loan Yield, % (3) 

F&C / Total Revenue, % (4) 

Cost of Funds, % (5) 

Assets per Employee, GEL’m (6) 

14.6 

19.4 

4.9 

1.9 

29.8 

16.6 

8.1 

0.4 

Attractive opportunity to expand retail business and 

extract synergies 

 Acquisition of a significant distribution network and retail customer 

base will accelerate BoG’s retail banking growth, particularly in high 

margin card business 

 Cost synergies from optimisation of network and back office function 

 Substantial difference in funding costs implies strong synergy potential 

 Low assets per employee implies significant potential to increase 

utilization of the franchise  

1 

2 

3 

1 

2 

3 

1 

1 

GEL92m (US$51m) consideration for 

Privatbank constitutes 4% of BoGH’s 

market value 

6,816 524 7,340

1,271 83 1,354

3,828 302 4,130

3,061 338 3,399

247 54 7 308

190 10 200

437 64 7 508

189 32 (12) 209

168 5 16 189

93%

94%

93%

90%

80%

95%

86%

81%

89%

2%

1%

5%

8%

7%

6%

7%

10%

17%

5%

13%

14%

3%

Total Assets

Total Equity

Net Loans

Customer
Deposits

Net Interest
Income

Non-Interest
Income

Total
Revenue

Operating
Expenses

Net Income

Series1 Synergies Series2(Georgia) 

Relative Contribution based on 9M 2014 Results 

(GEL’m) 

BS 

IS 

4% 
Estimated 

Synergies 

9 Months 

PF(8) 

(10) 

(10) 

IFRS 
IFRS  

Unaudited(7) 

(9) 

(9) 
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116.0
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Company Overview 

• Georgian Global Utilities Ltd. (“GGU”) is a privately owned company that supplies 

water and provides wastewater services to 1.4 million people (approximately 1/3 

of Georgia’s total population) in Tbilisi, Mtskheta and Rustavi and operates 

hydropower electricity generation facilities 

• Sales to corporates represented c.70% of water revenue 

• GGU owns and operates 3 hydropower generation facilities with a total capacity of 

143MW 

• Most of the milestones committed to the authorities during the privatization have 

already been achieved with one project remaining before 2018 

• No additional equity financing is required for planned Capex program  

Revenue Dynamics(4) 

(GEL’m) 

EBITDA Dynamics(4) 

(GEL’m) 

Transaction Rationale 

Selected Financials 

Exit strategy through 

potential IPO is feasible 

Strong potential for value 

generation for shareholders 

in short term 

Strong management and 

streamlined operations but 

room for potential further 

improvement exists 

Potential to improve 

utilisation 

Cash generating business, 

no additional financing 

required for planned capex 

A profitable company with 

significant capacity for 

growth 

A natural monopoly 
Attractive 

Investment 

Opportunity 

Acquisition of a Minority Interest in GGU – an Attractive Investment Opportunity 

56.1 55.7 48.2 55.9

56.9% 52.5% 44.3% 48.2%
20. 0%

40. 0%

60. 0%

80. 0%

0.0

10. 0

20. 0

30. 0

40. 0

50. 0

60. 0

2010 2011 2012 2013

EBITDA EBITDA margin

Source: Company information. Conversion form US$ to GEL was done using current exchange rate as at 27 November, 2014 for  the consideration amounts. 

(1) Net of accrued interest and dividends for the second tranche. 

(2)  Market Capitalisation as of 1 December 2014. 

(3) Universe of comparable companies includes Pennon Group, Acea, Artesian Resources, American State Water Company, Athens Water and Thessaloniki Water Supply. 

(4) Group companies’ unconsolidated IFRS financial statements. 

Transaction Overview 

• Transaction to be structured in several steps 

– Acquisition of 25% shareholding for GEL47.6m (US$26m)  

– Option to acquire an additional 24.9% within 10 months for GEL47.6m 

(US$26m), plus 20% per annum accrued on the call option consideration over 

the period from closing date to exercise date less any dividends distributed 

through the call option period 

– Total consideration of c.GEL95m (US$52m)(1) represents c. 1.3% of BoGH’s 

assets and 4.5% of its market capitalisation(2) 

• Attractive valuation with GGU valued at EV / EBITDA 2014E deal multiple of 4.7x, 

while industry peers are trading at 8.5x average EV / EBITDA 2014E multiple(3) 

• BoGH will also provide a US$25mn loan to GGU with proceeds to be paid as 

dividend to the selling shareholders 

• The transaction is earnings accretive 

• Commercial terms have been agreed, transaction will be subject to certain 

conditions 
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Summary 

Updated 

Strategy 

Transaction and 

Use of 

Proceeds 

 BoGH is committed to continuing to deliver profitable growth to its shareholders 

 The updated strategy is focused on enhancing BoGH profitability by optimising capital allocation 

– Continued commitment to highly performing retail banking business 

– Augmenting group returns through direct equity investments with expected IRR above 20% 

 BoGH is looking to increase its issued share capital by up to 10% through an accelerated equity offering, raising 

c. US$120m in gross proceeds (based on closing price as of 1 December 2014) 

 The proceeds to be used to fund the acquisition of Privatbank Georgia, a shareholding in GGU and the 

remainder for other potential add-on acquisitions in the healthcare sector 

 The targeted acquisitions are strategically attractive and earnings accretive transactions for BoGH and its 

shareholders 

Strategy focused on delivering sustainable RoAE above 20% 
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Key Transaction Terms 

Issuer  BoGH 

Current Listing  Premium listing on London Stock Exchange 

Offer Structure 
 Accelerated bookbuild  

 100% primary proceeds 

Distribution 
 Private placement to institutional investors outside the US under Reg S 

 Offering into US to QIBs under Rule 4(a)(2) 

Offer Size 
 Up to 10% of the company’s issued share capital (approximately US$120m 

gross proceeds based on closing price as of 1 December 2014)(1) 

Timing  Expected to launch post close on Thursday, 4 December 2014 

Lock-up  180 days company 

Admission and 

Settlement 
 10 December 

Intended Use of Proceeds 

 The gross proceeds of c.US$120m 

would be used: 

– To fund the acquisition of a 

100% shareholding in Privatbank 

Georgia with the total 

consideration of c.US$51m 

– To fund acquisition of 25% in 

Georgian Global Utilities Limited 

(“GGU”) for c.US$26m with a call 

option to acquire an additional 

24.9% shareholding for 

US$26.1m-US$30.7m depending 

on option exercise date 

– Remainder to fund other 

potential add-on acquisitions in 

the healthcare sector 

1 

2 

3 

Note: (1) Based on closing share price on the 1 December 2014. 
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Bank of Georgia Holdings plc (“BoGH”) is a holding company with banking 

services as its core and largest business segment 

BoGH has a 99.6% shareholding in JSC Bank of Georgia (“BoG”), the 

largest bank in Georgia by total assets (market share of 31.6%), loans 

(32.0%), client deposits (27.5%) and equity (32.3%)(1) 

• The company is also engaged in healthcare, insurance, affordable 

housing, brokerage and other businesses 

BoG operates in an underpenetrated market with stable growth prospects 

• Real GDP Growth CAGR 2004-13 of 5.9%, Real GDP growth in 2013 

and in 9M 2014 of 3.3% and 5.9% respectively 

• Loans/GDP ratio grew from 9.0% to 39.4% in 2003 - 2013, and is still 

below regional average  

• Deposits/GDP ratio grew from 8.6% to 38.3% in 2003 - 2013 

Strong brand name recognition and country wide retail banking franchise 

which offers broad range of financial products via a network of 217 

branches, 521 ATMs and 2,217 Express Pay Terminals to c.1.4 million 

customers as of 30 September 2014 

The only Georgian company with credit ratings from all three global rating 

agencies 

• S&P: BB-, Moody's: B1/Ba3 (foreign and local currency), Fitch Ratings: 

BB-; Outlooks are ‘Stable’ 

The only Georgian company to be listed on the premium segment of the 

Main Market of the London Stock Exchange (LSE:BGEO) since February 

2012. LSE listed through GDRs since 2006 

• Market capitalisation of US$1,171m(2) 

• Included in FTSE250 and FTSE All Share Index 

The only private entity from the Caucasus to issue Eurobonds: US$400m 

Eurobonds outstanding currently trading at a historically low yield of c.5.3% 

(1) Market data based on standalone accounts as published by the National Bank of Georgia (“NBG”) as of 30 September 2014. 

(2) Factset data as at 27 November, 2014. 

(3) Attributable to shareholders of the Group. Shareholders’ Equity used for Equity/Assets calculation. 

(4) Net Interest Margin is based on monthly average Interest Earning Assets excluding cash. 

(5) Profit for the period from continuing operations attributable to shareholders of the Bank divided by monthly Average Equity attributable to shareholders of the Bank for the same period. 

(6) Profit for the period from continuing operations divided by monthly Average Total Assets for the same period.. (7) Includes awarded & vested, awarded & unvested and unawarded shares. 

High Quality Institutional Shareholders Base 

GEL'm 2011 2012 2013 9M'14

Balance Sheet

Customer Loans 2,616 3,092 3,523 3,828

Total Assets 4,665 5,656 6,521 6,816-- -- -- -- --

Customer Deposits 2,554 2,623 3,107 3,061

Total Liabilities 3,853 4,596 5,280 5,487-- -- -- --

Total Equity 773 1,011 1,183 1,271

Income Statement

Net Interest Income 239 284 314 247

Net F&C Income 75 86 87 73

Profit before Tax 157 213 245 196

Net Profit 133 174 201 168

Key Ratios

Loans grow th 10.6% 18.2% 13.9% 8.6%

Loans / Deposits 102 118 113 125

Equity / Assets 16.6 17.9 18.1 18.7

Net Interest Margin 7.8 7.9 7.8 7.4

Cost / Income 48.5 44.3 41.2 43.3

Cost of Risk 0.9 1.3 1.4 1.2

NBG Tier 1 CAR (Basel 2/3) n.a. n.a. 13.1 11.2

Tier 1 CAR (Basel I) 19.9 21.2 23.0 22.7

Total CAR (Basel I) 28.5 26.1 27.1 26.4

RoAE 18.3 19.1 18.6 18.5

RoAA 3.2 3.5 3.6 3.5

Overview Summary Financials 

(4) 

(3) 

(3) 

(3) 

(5) 

(6) 

(7) 
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Source: Company. 

Real Estate 

Business 
WM and IB 

Payment 

Services and IT 

Banking and 

Financial 

Services 

Georgia 

Investments 

Healthcare 

Business 
Other 

Real Estate 

Business 

Healthcare 

Business 
Other 

New HoldCo 

Utilities  

(GGU) 

Plans to divest 

from BNB 

Reorganisation is driven by regulatory 

requirements 

Leasing 

Capital Impact Analysis 

GEL m BoGH

 Reorga-

nisation 

Effect PF 1 PBG

Deduc-

tions PF 2

RWA 6,471 (40) 6,431 416 0 6,847

Tier 1 Capital 723 (16) 707 70 (26) 751

Total Capital 922 (16) 906 96 (26) 976

Tier 1 Ratio 11.2% 11.0% 16.9% 11.0%

Total CAR 14.2% 14.1% 23.1% 14.3%

As of 30 September 2014 under NBG 

Basel 2/3 Standard 

 Aggregate after reorganisation (PF1) includes  

– Decrease in RWA of GEL39.6m due to deduction of 

investment subsidiaries eligible for inclusion in RWAs of 

GEL15.8m risk weighted at 250% 

– Decrease in Tier 1 and Total Capital is driven by (a) 

GEL256m decrease from de-merger of selected 

subsidiaries, and (b) increase of GEL240m from 

removal of deductions on investments in selected 

subsidiaries 

 Aggregate after the acquisition of PBG (PF2) is based on 

Aggregate after reorganisation (PF1) and includes 

– Decrease in Tier 1 and Total Capital driven by (a) 

decrease from reversal of PBG Tier 1 Capital of 

GEL71m, (b) increase of GEL57m from the capital 

raise, and (c) Goodwill deduction of GEL12m 

1 2 

1 

2 

Investment Business Banking Group 

Privatbank 

Georgia 

IB 

Insurance 

Payment 

Services 

BNB 

http://www.glc.ge/?action=0&lang=eng
http://bgcapital.ge/
http://bgcapital.ge/
http://bgcapital.ge/
http://bgcapital.ge/
http://bgcapital.ge/
http://www.glc.ge/?action=0&lang=eng
http://www.glc.ge/?action=0&lang=eng
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Revised Management Structure (with Effect from June 2015) 

Irakli Gilauri, CEO,  formerly EBRD banker; 

MS in banking from CASS Business School, 

London; BBS from University of Limerick, 

Ireland 

Sulkhan Gvalia, Deputy CEO, Corporate Banking; 

formerly Chief Risk Officer, c.20 years banking 

experience founder of TUB, Georgian bank acquired 

by BOG in 2004 

Archil Gachechiladze, Group CFO and Deputy CEO, 

Investment Management; formerly Deputy CEO in charge 

of Corporate Banking, Deputy CEO of TBC Bank, 

Georgia; Lehman Brothers Private Equity, London; MBA 

from Cornell University 

Avto Namicheishvili, Deputy CEO, Group 

Legal Counsel; previously partner at Begiashvili 

&Co, law firm in Georgia; LLM from CEU, 

Hungary 

George Chiladze, Deputy CEO, Chief Risk 

Officer; formerly Deputy CEO in Finance, Deputy 

CEO at Partnership Fund, Programme trading 

desk at Bear Stearns NY, Ph.D. in physics from 

John Hopkins University in Baltimore 

Irakli Burdiladze, Chairman, m2 Real Estate; 

previously CFO at GMT Group, Georgian real 

estate developer; Masters degree from Johns 

Hopkins University  

Nikoloz Gamkrelidze, CEO Georgia Healthcare Group; 

previously Group CFO, CEO of Aldagi BCI and JSC My Family 

Clinic;  World Bank Health Development Project; Masters 

degree in International Health Management from Imperial 

College London, Tanaka Business School 

Mikheil Gomarteli, Deputy CEO, Retail 

Banking; 15 years work experience at BOG 

Murtaz Kikoria, CEO of Bank of Georgia; previously CEO of 

Group’s healthcare business; c.20 years banking experience 

including various senior positions at Bank of Georgia Group, 

Senior Banker at EBRD and Head of Banking Supervision at 

the National Bank of Georgia 

Bank of Georgia Holdings PLC – No changes JSC Bank of Georgia  

Murtaz Kikoria will become CFO of JSC Bank of Georgia with immediate effect and CEO of JSC Bank of Georgia with effect from June 2015. 

Nikoloz Gamkrelidze will become CEO of Georgia Healthcare Group with immediate effect. 

Georgia Healthcare Group 

m2 Real Estate Archil Gachechiladze, Group CFO and Deputy CEO, 

Investment Management; formerly Deputy CEO in charge 

of Corporate Banking, Deputy CEO of TBC Bank, 

Georgia; Lehman Brothers Private Equity, London; MBA 

from Cornell University 

BoG will aim to appoint Deputy CEO, Finance by the end of June 2015 

New Holding Company Irakli Gilauri will become Chairman of JSC Bank of Georgia 
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Georgia Healthcare Group – Leading Market Player 

• GHG has two core activities: 

– EVEX: largest healthcare service provider in 

Georgia 

• Over 2/3 of population covered(1) 

• Operating 33 hospitals and 5 ambulatory 

clinics(2) 

• 2,140 beds (85% of new beds)(2) 

• 22.5% of market share by bed capacity(3) 

– IMEDI L: leading health insurance business 

• 36.7% market share(4) 

• Insuring 192 thousand people(2) 

Company Overview 

Undisputed Leader in a Significant Market Value Creation 

Delivering Growth 

Hospital Services(3) Health Insurance(4) 

Evolution of GHG’s 

Number of Beds 

Number of 

Beds 

Gross 

Premium 

(GEL’m) 

 By the end of 2010, BoG already had cumulative 

investment of GEL 20.7 million (US$11.7 million) in its 

insurance and healthcare business initiatives 

 2012-2014 - Acknowledging the potential for growth and 

value creation of the GHG group, BoG additionally 

invested GEL84m (US$48m) 

 GHG has turned into an undisputed leader in healthcare 

business in Georgia leveraging on its two pillars, EVEX 

and Imedi L 

Project Initiation 

Testing the market 

and potential for 

value creation 

Value Creation 

Revenue Dynamics 
(GEL’m) 

CAGR2011–9M’14(6) of 68% 

EBITDA Dynamics 
(GEL’m) 

CAGR2011–9M’14(6) of 134% 

Source: Company information. Financial data is based on GHG internal reporting. 

(1) Geostat.ge, data as of 1 January 2014. (2) GHG internal reporting: hospital related data as of 31October 2014; number of insured as of 30 September2014. 

(3) Market share by number of beds. Source: NCDC, data as of December 2012, updated by company to include new facilities acquired before 31 October 2014. 

(4) Market share by gross premiums earned; Insurance State Supervision Service Agency of Georgia as of 30 September 2014. (5) Geostat data as at 2013. 

(6) 9M 2014 financial data is annualised. 

195
821

1,269 1,350
530

220
60

790

2011 2012 2013 2014

Acquisitions

Disciplined Investment 

Strategy 
(GEL’m) 

GDP Composition(5) 

21 21 21 
53 53 33 

51 

2010 2011 2012 2013 9M'14

Change during the period

Trade 
17%

Manuf acturing
11%

Public sector
10%

Agri
9%

Transport
8%

Construction
7%

Real estate
6%

Healthcare
6%

Financial 
intermediation

3%

Other
23%

Total Healthcare 

expenditure is  

c.9.4% of GDP 
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M2 – Leading Real Estate Development Company 

 Core business activities:  the company develops, sells and manages 

residential apartments  

 

Outstanding Track Record 

2 Completed 

Projects 

 Number of apartments: 645 

 Total Project Cost: GEL86.7m (US$48.6m) 

 Total net income: GEL12.5m (US$7m) 

 Land value materialized: GEL11.2m (US$6.3m) 

4 On-going 

Projects 

 Number of apartments: 1,024 

 Total Project Cost: GEL119.4m (US$65.2m) 

 Total expected net income: GEL26m (US$14m) 

 Land value to be materialized: GEL18m (US$10m) 

Fast Growing Company 

Value Creation 

 IRR: 47% 

 Start: Sep-10 

 Completion: Aug-12 

 Sales: GEL16.3m 

(US$9.9m) 

Profitable Project Developments(1) 

Completed Projects 

 2010-2012 - BoG made a cash investment of GEL 

5.0m (US$3m) with an idea to develop problem 

land plots seized after 2008 into an opportunity 

 2012-2014 – After successful completion of two 

projects and four ongoing projects, M2 has 

become a leading real estate company with 

significant potential for growth 

 The Group generates an IRR of more than 40%. 

Leveraging on M2’s successful track record of 

completed projects 

Project Initiation 

Testing the market 

and potential for 

value creation 

Value Creation 

Note: M2 Affordable Housing Business figures only 

  In 2013 the business generated ROE of c. 21% 

Revenue Dynamics 
(GEL’ thousand) 

EBITDA Dynamics 
(GEL’ thousand) 

1,988 1,499

8,850

2012 2013 Aug-14

1,114
519

7,291

56%

35%
82%

2012 2013 Aug-14

EBITDA EBITDA Margin

Source: Company information. Conversion form US$ to GEL was done using current exchange rate as at 27 November, 2014. 

(1) Company data as at 31 October 2014. 

 

Total Sales of GEL162.2m 

(US$90.7m) were generated 

since May 2012 

Significant potential of the project from sales of GEL53,000 

(US$29,000) price apartments with current IRR of c. 31% 

 IRR: 46% 

 Start: May-12 

 Completion: Jun-14 

 Sales: GEL80.5m 

(US$46.0m) 
 IRR: 58% 

 Start: Dec-13 

 Completion: Aug-15 

 Sales: GEL19.6m 

(US$10.7m) 

 IRR: 165% 

 Start: Dec-13 

 Completion: Oct-15 

 Sales: GEL39.2m 

(US$21.4m) 

 IRR: 31% 

 Start: Sep-14 

 Completion: Mar-16 

 Sales: GEL5.1m 

(US$2.8m) 

 IRR: 71% 

 Start: Jul-14 

 Completion: Apr-16 

 Sales: GEL17.8m 

(US$9.7m) 


