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Disclaimer

THIS PRESENTATION AND ITS CONTENTS ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, SUBJECT TO CERTAIN EXCEPTIONS, IN OR INTO THE UNITED
STATES, CANADA, AUSTRALIA, SOUTH AFRICA, JAPAN OR ANY OTHER JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation has been prepared by Bank of Georgi a Holod toncgreingfhe @opgsedraequisiti@dytpeaCompany of RSCdPrivatibankpGedrgiaarsd oftamieterestlini d e s
Georgian Global Utilities and the proposed capital raise via an accelerated equity offering of shares in the Company.

These materials are not an offer of securities for sale in the United States. The securities to which these materials relate have not been registered under the US Securities Act of 1933, as amended (the "Securities Act"), and may not be

offered or sold in the United States absent registration or an exemption from registration or in a transaction not subject to the registration requirements under the Securities Act. There will be no public offering of the securities in the

United States.

Subject to certain exceptions, neither this presentation nor any part or copy of it may be taken or transmitted into Australia, Canada or Japan, or distributed directly or indirectly in Canada or distributed or redistributed in Japan or to any
resident thereof. Any failure to comply with the above restrictions may constitute a violation of Australian, Canadian or Japanese securities laws. The distribution of this presentation in other jurisdictions may be restricted by law, and

persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

The investment or investment activity to which this presentation relates is only addressed to and is only directed at personsinme mber st ates of the European Economic Area (the AEE.
of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC and amendments thereto, including Directive 2010/73/EU, to the extent implemented in the relevant member state of the EEA) and any implementing measure in each

relevant member state of the EEA (fAQualified | nvest or s o)ichthispresentatibnerelatés is alse ahly Hirected to thase persamsewha (i) vaeeprofessional experiende inv e st me
matters relating to investments who fall within the dlSermiteenaofl Mankessmédrot ROODeg¢&Fi omaksal i PrAaAmbitcbe) 1O¢H
49(2)(a) to (d) of the FPO (all such persons being t og e tastedron ar relieceupan éaflin thedJnitadsKingdene byegersomstwhoRire nos Relewsarit Persons, larid ¢b) ipane s e n t

member state of the EEA, by persons who are not Qualified Investors. Any investment or investment activity to which this presentation relates is available only to (i) in the United Kingdom, Relevant Persons and (ii) in any member state
of the EEA other than the United Kingdom, Qualified Investors, and will be engaged in only with such persons. Solicitations resulting from this presentation will only be responded to if the person concerned is, (i) in the United Kingdom, a
Relevant Person, and (ii) in any member state of the EEA other than the United Kingdom, a Qualified Investor.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall the fact of its
presentation form the basis of, or be relied on in connection with, any contract or investment decision. No reliance may be placed for any purpose whatsoever on the information contained in this presentation, or any other material
discussed verbally, or on its completeness, accuracy or fairness and the information contained in this presentation has not been independently verified.

This presentation does not purport to be all-inclusive or to contain all the information that a prospective purchaser of securities of the Company may desire or require in deciding whether or not to offer to purchase such securities, and
this presentation should not be considered as a recommendation by the Company or any of their respective advisers and/or agents that any person should subscribe for or purchase any securities of the Company. Prospective
purchasers of securities of the Company are required to make their own independent investigation and appraisal.

No representation or warranty, express or implied, is made or given by or on behalf of the Company, its affiliates, their respective directors, officers, employees or agents or by or on behalf of any of Citigroup Global Markets Limited,
Numis Securities Limited and RBC Europe Limited or any of their respective affiliates, directors, officers, employees or agents (collect i vel y the fABankso0o) as to the accuracy, compl et el
contained in this presentation or any other material discussed verbally. None of the Company, the Banks or any of their respective affiliates, members, directors, officers or employees nor any other person accepts any liability
whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

Each of the Banks will not regard any person (whether or not a recipient of this presentation) other than the Company as a client in relation to the sale of shares of the Company and will not be responsible to anyone other than the
Company for providing the protections afforded to their respective clients nor for providing advice to any such other person. Any prospective purchaser of the shares in the Company is recommended to seek its own independent
financial advice.

The information in this presentation includes forward-looking statements which are based on current expectations and projections about future events. These forward-looking statements, as well as those included in any other material
discussed at any presentation, are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry,
and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may not occur. None of the future projections, synergies, expectations,
estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, synergies,
expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. No one undertakes to publicly update or revise any such forward-looking statement,
whether as a result of new information, future events or otherwise. As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or
otherwise.

The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to verification, completion and change without notice. In giving this presentation, neither the Company nor its
advisers and/or agents or any person acting on behalf of any of them undertakes any obligation to update this presentation or to correct any inaccuracies in any such information which may become apparent.
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Todayos Agenda

V Updating BoGH Strategy from 3x20 to 4x20

i Strategy geared at delivering sustainable profitable growth by optimising capital allocation
9 Focus on highly profitable retail business and augmenting returns through selective equity investments
T Attractive equity investment in the Georgian utilities 0% ector (Geor ¢

V Acquisition of Privatbank Georgia

i Proposed acquisionof 100% sharehol ding in JSC Pr i v dotataahdash Gesdergionaf cUBSBImMi v at bfan
i Proposed transaction is in line with the retail expansion strategy and offers significant synergy potential

V Overview of the Proposed Transaction

i1 Up to 10% capital raise via an accelerated equity offering
i Proceeds intended to be used to fund acquisitions of Privatbank Georgia, the equity investment in GGU and potential add-ons in Healthcare

 al Referencestofi Bo GHO , the ACompanyo or t hefGép@iakdadmgsp her eandthdifBBHaSnk b ot BBalnkC Bank of
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Successful Track Record of Deliveri

ng Profitable Growth

t Key Drivers of Growth and Profitability ] t Return on Capital By Segment

J Strategy for Optimising Capital Allocation

CAGR
Assets Dynamics® 201019 Mb 1 4 Capital Allocation A )
(GELm) ces 6571 6,816 1520 (GELm) ;’ggget sustainable ROAE of at least
' 9.6% @ %
4005 4065 14.8% .
2,066 o 524.2 @ ROAE® A Allocate capital to most attractive
1378 19.0% 4290 segments and investment
_____________________ opportunities
2010 2011 2012 2013 9M'14 1 - PP
® Retail Loans = Corporate Loans = Other Assets i =T . B f
Net Interest Income Dynamics CAGR | urt_ e attr‘_"‘cuve opportunities in
(GELm) 284 314 2010113 i retail banking
209 239 14.6% | Corporate banking Retail banking
(3.5%) | A Complementary strategy to improve
11.0%

A Relative allocation of capital to corporate lending
business will decline in favor of retail business

19.6% o
’ and equity investments

2010 2011 2012 2013 9M'14 A Launch and development of advisory franchise
= Retail ™ Corporate = Other to optimise and diversify returns from the
Net F&C Income corporate sector
(GELm) 86 87 11.1%
> 3 1% Q-
36.4% A Acquisition of Privatbank Georgia fits Bo GH 6
19.1% strategy of capital allocation in favor of retail
8.3% business
2010 2011 2012 2013 IM'14 ) )
" Retail = Corporate ®Inv. Mgm.  Other Underpenetrated Retail Banking Sector

Provides Room for Further Growth® ¢

Profitability Ratios

D DD DD

______ L
18.3%  19.1%  18.6%  18.5% ! L
o, 16.5%¢% "~ _ _ _ _ _
13.5% . . . l 19.0% 2D
2010 2011 2012 2013 9M'14
B RoAE ' RoOAA Retail Loans / GDP Corporate Loans / GDP

Source: Company, IFRS consolidated financial statements.

www.bog.ge/ir (1)
8-8 Annualised based on 8M 2014 IFRS consolidated financial statements.

Ratios calculated based on NBG Data as at 9M 2014.
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! External corporate
indebtedness

returns through direct equity
investments

Strong non-interest income
generation from brokerage business,
insurance and other non-banking

businesses

I Heal t hcar e r e vil8aofu
70% with EBITDA margin above
20%

Rapid growth of real estate

L .
1 |
: business with project IRR of 40%+

Retail and Corporate loans equal BoG Standalone net loans to customers and excludes loans of BNB and intersegment eliminations.
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Refining Our Strategy to Capture Compelling Opportunities in Georgian Corporate Sector

Opportunities in Corporate Sector in Georgia

Big Opportunities
with Small Capital
Commitments

f
f

Corporate Georgia is evolving

Substantial growth prospects in an
underdeveloped market with low competition
and ability to unlock demand

Capital Needed to
Fund Growth

Fast growing economy provides opportunities
for profitable deployment of capital across
various industries (e.g. healthcare, agriculture)

Access to capital provides significant
advantage

Access to capital is superior in banking sector 4

BoG is Best Positioned to Create Value ]

a )
Opportunities 1 Potential to significantly improve operating
to Add Value performance through better management
through Better 1 Management talent is superior in banking
Management sector to other sectors in Georgia
\ y 4
" N
Low Competition | q Limited number of potential buyers of scale
from Other businesses in Georgia makes us well
Investors positioned to acquire at attractive valuations
\. W .

J
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Source: Company.

www.bog.ge/ir

Leading Bank with
In-depth Country
Knowledge

Strong
Management Skills
with Proven Track

Record

Access to Capital
Markets

Strong Corporate
Governance

BoG is the leading bank in Georgia with an
excellent understanding of the economy and
corporate sector

Management with a proven track record in

creating value through successful business
development and investments (in banking,

healthcare, real estate)

Combination of entrepreneurship and
discipline makes BoGH management distinct
in Georgia W

Longstanding relationships with a large and
diversified investor base

A
Best-in-class corporate governance and
ability to institutionalize companies is a key
competitive advantage of the Group
Pageb



Updating Our Strategy from 3x20 to 4x20

Current Strategy Updated Strategy i Georgia Focused Banking Group with an Investment Arm

Leading Georgian bank with
investments in non-core sectors o
with a divestment strategy

Banking Group J Investment Business J

Min. IRR | 1 Target investments with min. 20% IRR and
1 Profitability to be driven by growth of 20% partial or full exit in max 6 years
0
ROE ¢.20% primarily in retail banking business

1 ROAE c.20% l Investment Approach .

Highly disciplined approach to unlock value through selective
investments in Georgia, which have a well defined exit path

WV,

TIER | .20%

e i Strong internal cash generation to
support loan growth without

Tier I ¢.20% compromising capital ratios ) o
Tier | rati der Basel 1 I Manage risk through staging investments and small (compared
J L e R MineEr e to market cap of the Company) capital commitments
<) Growth ¢.20% i Investment strategy tailored for specific opportunities (eg.
e Industry consolidation, business optimization, pre-IPO financing)
) ) ) i Target companies & sectors with potential EBITDA of at least
Growth ¢.20% 1 Com_mltted tp 20% growth in retail GEL55m (US$30m) in 3-4 years
banking business 1 Clear exit paths for investments: potential IPO in the medium
. . term or positioning for an M&A transaction
Dividend Policy:
i Payout Ratio 25-40% i 9
y . Curre_ntl?ro?lt) GE_L156m OfF 9. BU% o T GEL18m or c¢c.10% of the Group@s
9 One-off dividends from Contribution Profit
divestments over time
Expected Profit Aiming for Bank to contribute ¢.80% of 9 Due to disciplined exit strategy Group will be aiming for ¢.20%
Contribution Groupbs profit profit contribution from Investment Business
.

Ongoing Dividends

Frvf i Recurring: linked to recurring profit from BoG T Special dividends upon r_ealisatior_1 @ invefstments
2014 dividend is 1 , g o gp _ with some of the profits reinvested if attractive
expected to be not less f Aim to maintain dividend payout ratio of 25-40% . :
. opportunities arise
than GEL2.1 per share oing forward o . .
efetlale) | Aiming for at least 3 special dividends in next 5 years

] Source: Company.
LadoLOE0CML 40640 l!-'li'li’b()g”&’fi.f (1) Based on I FRS financial statements, as at 9M&14. Financi al atoesrGalcutatedasiotaladtincdnee banki nd
BANK OF GEORGIA - o including non-controlling interest.
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