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Snapshot of risk management at Lion Finance Group
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Best-in-class risk governance and AI-enhanced decision-making 
drive lending growth, operational efficiency, and profitability

Diversified and robust loan portfolio, high liquidity and capital 
strength deliver through-the-cycle resilience

Group cost of
credit risk

Retail loans
automation

Unsecured consumer
loans automation

Mortgage loans
automation in Georgia

Micro self-employed
loans automation in Georgia

Group NPL ratio LCR Leverage ratio

0.3%

97% 98% 42% 72%

2.1% 140%
GEO

212%
ARM

16%
GEO

14%
ARM
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All metrics are as of 1Q26/Mar-26



All metrics are as of 1Q26/Mar-26
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Well-diversi�ed loan portfolio
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Segments % of total portfolio

Top 10 business sectors

Stable business segment distribution in retail and small business loans Retail portfolio concentrated in mortgage and secured housing products

Business lending diversified across sectors with no single 
sector representing more than 8% of the total portfolio

RRE
Development

Construction
materials

Consumer
foods &
goods

IndustryHospitalityServiceEnergyCRE
Management

AgricultureTrade

Retail products % of total portfolio

% of total portfolio % of total portfolioTop 10 borrowers

Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-26

7.3%
6.0%

7.5%

5.5% 5.5% 5.7%

Large borrower concentration declined through
growth across all customer size and product segments

8%

2%3%3%3%4%4%5%6%
8%

Retail

SME

Corporate

Mortgage and
secured housing

Unsecured
consumer

Other
consumer

43%

20%

37%

5%

28%

10%
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Declining share of foreign currency loans driven by the retail segment
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FC Loans

Loan de-dollarisation continues particularly since 
new regulations introduced in 2019 in Georgia

From July 1, 2026, loans below GEL 1 million
to be issued in local currency in Georgia

All retail loans must be issued
in local currency in Armenia

Substantial de-dollarisation observed
in Retail and Micro segments

For unhedged FC lending, underwriting
ratios are more conservative

Higher capital requirements for
FC loans in Georgia and Armenia

Total FC loans Retail FC loans Total unhedged FC loans

52%

46% 45%
42% 42% 42%

Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-26

34%

27%

30%

23%

29%

17%

25%

15% 14%

24% 24%
34%

% of portfolio
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Short loan term structure enhances resilience and shock absorption capacity 
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% of portfolio (Mar-26)Remaining maturity of total loan portfolio

81% Loan portfolio with remaining
maturity of less than 5 years

<6 Years of weighted average
remaining maturity

88% Mortgage and secured housing loans have
remaining maturity of less than 10 years

>98% Mortgage and secured housing portfolio
with regular principal amortisation

<= 1 year 1-5 years 5-10 years >10 years

35%

46%

16%
4%
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% of portfolio (Mar-26)

Highly collateralised portfolio strengthens the risk pro�le and cost of risk
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Real estate & cash collateralisation of Retail and SME portfolios

<= 50%
LTV

50-80%
LTV

80-100%
LTV

>100 LTV Unsecured

26%

31%

15%

23%

5%

64% Weighted average LTV in the 
secured Retail and SME portfolios

63% Weighted average LTV in the mortgage
and secured housing portfolio
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Stage 3 levels remain stable and low, with strong coverage from provisions and collateral
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Group stage 3 ratio and coverage

Provision +
collateral coverage

Provision
coverage

3.6%

62% 56% 64% 63% 58% 59%

Dec-22

3.2%

Dec-23

2.5%

Dec-24

2.0%

Dec-25

2.1%

Mar-26

2.1%

97% 109% 109% 120% 116% 117%

Dec-21

By banks and segments

2.0%
1.3%

Retail

1.7%

CB

4.2%

SME Total

2.0%

Total

3.6%

0.7%

Retail CB

Bank of Georgia

Ameriabank
SME business
financed from 
Retail and
CB segments

Provision +
collateral
coverage

Provision
coverage

76% 70% 31% 56%

123% 126% 104% 116%

Provision +
collateral
coverage

Provision
coverage

61% 92% 69%

107% 174% 125%

Mar-26
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Low-risk portfolio and favourable macro environment support a low cost of risk
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Group cost of credit risk By banks and segments

SME business financed from 
Retail and CB segments

1Q26

Bank of Georgia

Ameriabank

0.4%

0.8%
0.6%

-0.3%

RB CB SME Total

2021 2022 2023 2024 2025 1Q26 

0.0%

0.8%

0.7%

0.5%

0.4%
0.3%

0.2%

0.6%

-0.1%

RB CB Total
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Robust risk performance relative to peers
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IFRS stage 3* ratio (NBG data)

2.8%

2.5%

Dec-23 Dec-24 Dec-25 Mar-26

2.3% 2.2%
2.1%

2.9% 2.9%
3.0%

Bank of Georgia Rest of the Georgian banking sector

IFRS Stage 3 ratio (banks' public records)

5.9%

1.9%

Dec-23 Dec-24 Dec-25 Mar-26

1.4%

2.1% 2.0%

4.0%
4.4%

5.7%

Ameriabank Rest of the Armenian banking sector

*Includes POCI
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Bank of Georgia Ameriabank CEE EU

Dec-24 Dec-25 Mar-26

15%

13%

8%

6% 6%*

8%*

13%

14%

15%
16%

Tier 1 capital to total assets (leverage ratio) 

Solid capitalisation signi�cantly exceeding peers across the region  

RWA density

Bank of Georgia
Ameriabank

Total loan RWA density

EU

79%
102%

35%*

Mortgage product RWA density

Bank of Georgia
Ameriabank
EU

17%*

92%

52%

*Latest available at 3Q25 | Source: EBA
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Stable liquidity and funding supported by a leading deposit franchise and DFI funding

Retail deposit market share

Liquidity coverage ratio

Deposit local currency share

100%
84% 89% 89% 92% 94%

Loans to deposits and DFI funding

Mar-25 Jun-25 Sep-25 Dec-25 Mar-26

44%

14%

45%

15%

45%

15%

46%

16%

46%

16%

40%

14%

Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-26

Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-26

230%

174%
203%

250%
212%

140%148%
126%126%134%

Bank of Georgia Ameriabank

Bank of Georgia Ameriabank

Bank of Georgia Ameriabank

Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-26

40% 42%
48%

56%
61% 61%

54%54%
47%46%

39%
36%
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Open currency position on
the balance sheet

Conservative market risk appetite

% of regulatory capital

Interest rate change sensitivity
on P&L and total equity

AmeriabankBank of Georgia

10%

GEL 3m
0.04% of total equity

GEL -33m
0.4% of total equity

-1%

-10%

Dec-24 Dec-25

Lion Finance Group

+1%

GEL million, % of total equity
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Data 01 02 03Model technology Governance and validation
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Established automated credit decisioning drives ef�ciency and decision quality

Thousands
Unsecured consumer Mortgage and secured housing Micro self-employed

Thousands Thousands

2021

87% 96% 98% 99% 100% 100%

1,437
2,774 3,563

4,836
6,149

7,600 0% 40%
55% 47% 46%

69% 72%

29
62

91 95 110
1200% 0% 7%

27%
42%

68 83 95 106
126

150

2022 2023 2024 2025 1Q26A &
2026F

2021 2022 2023 2024 2025 1Q26A &
2026F

2021 2022 2023 2024 2025 1Q26A &
2026F

# of applications Automation rate # of applications Automation rate # of applications Automation rate

70%
Average GINI of credit 
ML models

23%
CAGR in sales from 2021

▪ Rich proprietary dataset – 4,000+ features
▪ Data enriched by leading daily banking network
▪ Centralised data governance office oversees

data quality

▪ Analytics squad dedicated to risk models
▪ Advanced machine learning / AI technology
▪ Risk and business impact simulation tools
▪ Risk-based pricing

▪ 3 lines of defence for model risk management
▪ Independent model validation unit in the 2nd line
▪ Monitoring and calibration
▪ Risk-based escalation / C-level sign off

|
|
| 60%

Decrease in credit fraud

40%
Decrease in overall risk cost

60%
Decrease in 0 to 90 DPD 
roll rates

20%
Decrease in recovery cost

|
|
|

|
|
|

CAGR: 43.8% CAGR: 16.6% CAGR: 39.2%
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Operational resilience capabilities to anticipate emerging threats and withstand disruption

▪ ISO 27001 certified
▪ Multi-layered cyber infrastructure
▪ Leading-edge cyber defence technologies
▪ 24/7 security operations center
▪ Red teaming and vulnerability management
▪ Phishing simulations and training

Data breaches Successful cyber attacks

0 0

Cyber security 01

▪ Risk-based due diligence and onboarding
▪ Continuous monitoring of critical vendors
▪ Application of bank’s resilience standards
▪ Exit and replacement strategies

Planned vendor risk 
assessments completed100%

Third party risk management 03
▪ Proactive risk and control monitoring 

systems and registry
▪ Advanced fraud prevention tools
▪ Loss-event database with root-cause analysis

Operational risk management 04

Phishing fraud prevention 
rate

90%+
Risk champions across 
Bank of Georgia

100+

ICT management 05

Critical systems
uptime99.999%

▪ Robust and scalable ICT infrastructure
▪ Secure-by-design architecture
▪ Continuous uptime capabilities
▪ Structured and unstructured data governance
▪ Cloud ready

BCP testing success rate

98.5%
BCM coverage of critical
business processes

100%

Business continuity 02

▪ Organization-wide BIA coverage
▪ Scenario testing and recovery

exercises w/target RTO/RPO
▪ Dynamically tailored BCP scenarios

(war, local unrest, IT / data disaster, etc.)

Cyb
er s

ecurity ICT managem
ent

Opera
tio

na
l r

is
k 

m
an

ag
em

en
t

Third party risk management

B
usiness continuity

Operational
resilience



15

|
LI

O
N

  F
IN

A
N

C
E 

G
R

O
U

P
IN

V
ES

TO
R 

D
AY

Robust AML and sanctions risk framework built for global standards

Strong regulatory standing
Compliant with all relevant 
regulatory supervisory regimes

International partner trust
Regular engagement with
correspondent banks, DFIs, and
various int’l policy and gov’t agencies

Independent assurance
Our framework earns the confidence
of external reviewers

3 lines of defence
Dedicated first-line specialists 
managing bank's high-risk
jurisdictions

Stringent client acceptance
Rigorous onboarding and
transaction-monitoring standards 
applied across every relationship

Favourable country AML rating
Strong international AML/CFT
compliance ratings

Group-wide risk view
unified standard consolidates
risk oversight across the Group

Increased expertise
Team scaled 3.5x (170 FTE) over four
years to stay ahead of emerging risks

Next-gen transaction screening
Advanced screening - sharper
detection of risks with materially
fewer false positives

AI-assisted due diligence
In-house AI assistant supports
analysts through due diligence
and analytics

Dynamic client monitoring
Bespoke detection scenarios,
continuously tuned to emerging risks

OCR document analytics
OCR analytics extend sanctions
screening into trade and transaction
documents

Framework & governance Stakeholder confidenceTechnology & monitoring



Banking sector continues 
derisking driven by prudent 
regulatory initiatives

01

Macroeconomic strength
is contributing to 
de-leveraging and new 
investment

02

Banks’ best-in-class 
technological tools support 
accurate and efficient risk 
decisioning

04

Culture of prioritising 
operational resilience 
capabilities and emerging 
threat assessment

05

Resilience towards external 
shocks reflected in regular 
stress testing framework

03

RISK MANAGEMENT
IN SUMMARY

|
LI

O
N

  F
IN

A
N

C
E 

G
R

O
U

P
IN

V
ES

TO
R 

D
AY

16



THANK YOU
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Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, 
objectives, targets, goals, strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or intentions 
relating to acquisitions, competitive strengths and weaknesses, plans or goals relating to financial position and future operations and 
development. Although Lion Finance Group PLC believes that the expectations and opinions reflected in such forward-looking statements are 
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their nature, these 
forward-looking statements are subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and 
events could differ materially from those currently being anticipated as reflected in such statements. Important factors that could cause 
actual results to differ materially from those expressed or implied in forward-looking statements, certain of which are beyond our control, 
include, among other things: macro risk, including domestic instability; geopolitical risk; credit risk; liquidity and funding risk; capital risk; 
market risk; regulatory and legal risk; conduct risk; financial crime risk; information security and data protection risks; operational risk; human 
capital risk; model risk; strategic risk; reputational risk; climate-related risk; and other key factors that could adversely affect our business and 
financial performance, as indicated elsewhere in this document and in past and future filings and reports of the Group, including the 'Principal 
risks and uncertainties' included in Lion Finance Group PLC's Annual Report and Accounts 2025. This presentation also includes alternative 
performance measures ("APMs") which are unaudited and derived from management accounts. APMs are not defined or specified under 
International Financial Reporting Standards ("IFRS") or any other generally accepted accounting framework and should not be considered as 
a substitute for, or superior to, measures prepared in accordance with IFRS. APMs may not be comparable to similarly titled measures 
reported by other companies. They are presented solely to assist investors and other stakeholders in understanding and evaluating the 
Group's financial performance and position, and should be read in conjunction with the Group's IFRS financial statements. This presentation 
also includes non-financial information, including but not limited to operational, customer, market and sustainability-related metrics. Such 
non-financial information is unaudited, based on management accounts and internal reporting, and has been prepared using internal 
definitions and methodologies which may not align with those used by other organisations or applicable regulatory or industry standards. 
Accordingly, such information may not be directly comparable with similar metrics reported in the Group's formal regulatory filings, and 
should not be relied upon as if it were subject to the same verification processes as audited financial information. No part of this document 
constitutes, or shall be taken to constitute, an invitation or inducement to invest in Lion Finance Group PLC or any other entity within the 
Group, and must not be relied upon in any way in connection with any investment decision. Lion Finance Group PLC and other entities within 
the Group undertake no obligation to update any forward-looking statements, whether as a result of new information, future events or 
otherwise, except to the extent legally required. Nothing in this document should be construed as a profit forecast.


